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1. INTRODUCTION:

1.1 Purpose:
Aerospace businesses depend upon a complex network of suppliers, each one exposed to
a different assortment of risks that could jeopardise supply businesses. Because supplier
networks are becoming increasingly wide-spread as more suppliers across the world
become available to the industry (some in countries that are not covered by recognised
national and inter-national authorisation), early identification and management of those
supply chain risks that could affect product/service quality becomes increasingly
necessary. The application of supply chain risk management provides business protection
by ensuri g the continued success of the customers qulnlnly base in deliverin products/
services irn accordance with programme and quality requirements.
Supply chain risk awareness should be part of an integrated business culture
This document may be used as an “aide memoire” to supplement the existing|risk
management philosophy of the user. As such, each user of the ‘guideline is frge to apply it
to its own pelected/ categorized suppliers, and to select, according to their negds, the risk
factors an@l associated elements to be assessed.
Documented risk factors and elements to be assessed are not exhaustive and may be
enlarged Qjy the respective risk factor owner.
The frequéncy of reassessment is the respansibility of each user of the guideline
(e.g., 6 mgnths; 12 months; 2 years, etc.)-

1.2 Scope of the Document:
Supply Chain Risk Management (SCRM), defined in this guideline, can be applied proactively
for the protection of all procured products and services; both flying and non-flying through all

levels of th

e supply chaint

The guide

ine focuses on Quality as a key risk assessment factor taking into g

ccount elements

from all agpects ofithe business having a direct link to global quality management. This

concept/model‘is,shown below:
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Quality Risk Assessment Model

Supplier Risks

Quality

Work
Environment

Environment &
Safety |

Geographicd),
Political &
Ethical A

Financial | Product Risks

Final customer Safety
Satisfaction| ~ Classification

Human Special
Resources| | Process
Global Involvement
Quality )
Improvement Design
Activities ’ Complexity
On Time ) Manufacturing
Delivery Complexity
Manufacturing
Capability &
Capacity
Sub-tier Chajn |
Control
Design
Capability & /

Capacity
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1.2

1.3

(Continued):

While traditional “small q” Quality is a key element to be assessed, from a company
business point of view, other elements play an important part in minimising risk. This

guideline

defines such risk factors for consideration.

SCRM as a business protection tool will be most effective when used to identify, and
reduce risks when generating new business with new and existing suppliers. However the
tools and techniques described hereafter can also be applied to evaluate the existing
supply chain network and determine the level of control required.

The SC

M can be appled-by-merging-identified riskfactors associated with

products
manage|

This guig

Guideling of the Document:

Quality r
Custome

This may

Engineelling (all design and manufacturing disgiplines), Configuration contro

Operatio

Having iq
manage

As a me
form” (Af

or services and the supplier itself with the target for overall supplief
hent (see Chapter 6).

eline is recommended to be cascaded to sub-tier suppliers in the s

sk identification and recording is the responsibility of everybody asg
r procured products and services.

also include Purchasing, Contractual-Logistics, Finance, Cost Esti

hs and Business Management, efc.

effectively through a designated person/department.

ans of managing theisk process it is recommended to use the “ris
pendix B) and thé¥risk assessment scoring chart” (Appendix A).

procured
quality risk

upply chain.

ociated with

mating,
, Project,

entified and recorded a risk that could affect quality, it is essential that the risk is

K register
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2. RISK FACTOR DEFINITION:

21

2.2

Supplier Risk:

On time Delivery
Quality

Sub-tier chain control

Manufacturing Capability and
Capacity

Capability to deliver products and/or services to the
Customers scheduled requirement

Capability to deliver products and/or services to the
Customers quality requirement

Capability to manage and control all sub-tier suppliers
in the supply chain.

Capability to provide manufacturing services in
accordance with the contract requirements

Environment & Safety

Work Enyironment

Geographical, Political & Ethical

Financial

Final cusfomer satisfaction
Human resources

Improvenent activities
Design Cipability and Capacity
Product Risk:

Safety Classification
Special Rrocess.Involvement

Design

Manufacturing Complexity

Capability to manage environmental, health and
safetyfactors which may affect the projegt/program
Capability to manage work envirenment factors such as
temperature, humidity, lighting,«cleanlingss, protection
from electrostatic discharge, €tc. according to
JISQ;EN/AS 9100:2001 that'may affect the conformity
of the product
Capability to manage social, geographical, political,
economical & ethical factors which may gffect the
project/program
Capability tomvanage factors which may |affect the
project/program
Factors that affect customers expectatiops

Human resources factors which affect the quality and
confidence of the customer

Capability for continuous improvement
Capability to provide design services in accordance
with the contract requirements

In accordance with regulatory authority requirements
Those processes where the parameters jare directly
influenced by component, geometry andfor the results
can not be confirmed by inspection

that meet

customer requirements
Capability to manufacture components to meet the
complex design intent
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3. PROCESS STEPS TO APPLY THE GUIDELINE:

Step 1
Define Risk

Management

A 4

sz O\

Define risk man
Including risk

agement process
factors and risk

factor ownership
Identify functions involved

Assess, identify and report the

risks

Use risk register fo
in Appendix B and
assessment scorin
chart in Appendix £

risk

>

Identifiy

\ 4

Step 3
Mitigate Risk

Step 4
Monitor Risk

Evaluate the ri
For risk identifidation it is

recommended

use checklists

Decide if the risks may be

adccepted witho
Define action
unacceptable ri

Follow up the c
risks that where
without action
Monitor the effe
action plan
Escalate or clos
required

It action
plan to reduce
5K

pnsequences of
accepted

ctiveness of

e out as
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4. PRODUCT RISK TABLES FOR GUIDANCE:

Documentation for special
processes, including
qualification file

Evidence of contral
parameters

Equipment

Special process approval
documentation issued by
other-customers (e.g.,
certificate, report)

Risk Element for Risk Risk Reduction
Factors Assessment Identification Tools Control Tools
Safety classification Checklist for Improvement of
Safety process process safety classification
Classification Classified part assessment process
manufacturing Recovery plan
Control of classified Life Limited
parts to Customers Overhaul inspection
TEqUITENTETTS Retrof
Customer approval Classij?cation plan
status (e.g., agreement Limitation for
to manufacture certain procurement
parts classification)
Risk Element for Risk RisK Reduction
Factors Assessment Identification Tools Control Tools
Each special process Checklist covering Traithing
Special Employee skills, allelements to be On gite assistance
Process experience and assessed including Limitation for
Involvement certification review of approval procurement

files
Key process
indicators

Recovery plan
Quality inspection
plan
Statistical process
Control

Frozen process
parameters
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4. (Continued):

Risk Element for Risk Risk Reduction
Factors Assessment Identification Tools Control Tools
Design & Development Design process Updated Design and
Design Plan audit Development plan
Complexity Technologies involved FMEA (Failure including tests
Material Modes and Effect Concurrent
selection/resources Analysis) engineering
Design maturity level Lesson learned Requirements review
Preveds-expenense Design-of with Cystomer
Number of Sub- Experiments Technglogy to be
components Review of current adopted
Similarity of existing development plan Performances
designed product Tolerance analysis |« requirefl including
Feasibility to manufacture cost & fimeframe
the design Design|for six sigma
Risk Element for Risk Risk Reduction
Factors Assessment Identification Tools Contrpl Tools
Equipment Checklist covering Sealed Nlanufacturing
Manufacturing Documentation for all 'elements to be Plan
Complexity processes, including assessed Manufadturing Plan
qualification file Process Indicators improvement
Control parameters on capability & SPC, six sigma

Existing & specialist
Experience
Equipment Production
Control System
Knowledge material
used

Design complexity

stability

New progess
development
Dual soyrce
Training on exotic
material
Concurrgnt
Engineefing
investment for new
equipment

Ontinaic
TPTTiST

material/product flow
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5. SUPPLIER RISK TABLES FOR GUIDANCE:

Risk Element for Risk Risk Reduction
Factors Assessment Identification Tools Control Tools
Quality System Checklists covering Continuous
Quality Approvals/certification: elements to assess Improvement plan

Aerospace (JISQ,
AS/EN9100 series,
regulatory authority
requirements etc.)

Non Aarosnaca- Customaor
PO -ABFOSPa68-=UStoRe]

risk e.g.:

~ Quality System

assessment per
SJAC, AS/EN9101

Special processes
approval/certification
(customers, NADCAP, etc.)
Previous supplier
experiences on similar
products to be identified
Current Aerospace
Customers references
Contract review process
Quality performance
indicators (e.g., scrap,
concession rate, quality
system scoring result,
Customers audit results,
etc.)

checklist for other
elements

agreed by suppliers
with suppliers
mandatory indicators
and corrective action

Quality Assurance

identified
weaknesses and
specific
requirements
Selection of relevant
parts
Incregdsed products
receiving inspection
Identify frozen
procegs parameters
Assisfance on site
(inclugling people on
site for a limited
time)

Mandatory FAI per
SJAC| AS/EN 9102
Management of
process variation
(SPC

Unscheduled
requirements
delivefy versus MRP

Dual source
Buffer stock
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5. (Continued):

Risk
Factors

Element for
Assessment

Risk
Identification Tools

Risk Reduction
Control Tools

Environment
Safety

ISO 14001 certification
Hazardous products
involved

Safety plant
classification (if any)

Accident rating in the
past years with trend

Specific checklist
depending on nature
of supply

Analysis of safety
rules/controls
implemented by
supplier

Mitigation plan
Dual source
Buffer Stock

Safety policy (e.g.,
equipment availability,
fire escape)

Training for health &
safety

Supplier action plan
overview

Risk Element for Risk Risk Reduction

Factors Assessment Identification Tools Control Tools
JISQ, AS/EN Specific checklist Preventive and/or

Work 9100:2001 depending on nature corrgctive action

Environment

requirements
(Chapter 6.4)

of supply

Quality system
assessment per
SJAC, AS/EN 9101

plan
Part/process
specific work
envipnment plan
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5. (Continued):

Risk
Factors

Element for
Assessment

Risk

Identification Tools

Risk Reduction
Control Tools

Geographical,
Political &
Ethical

Political regime
Restriction on
government funded
design and
manufacturing
technology transfer to

Specific checklist
covering element to
assess

Various web and
government
sources

Mitigation plan
Dual source
Buffer Stock
On Site
surveillance
assistance

csnacific natinne
spesciic-hations
Government export and
import restrictions
Export credits, support
& guarantees
government handling
Tax & customs rules
Government policy for
counter trade and off
set

Potential for natural
disasters

Country economical
aspects (inflation, gross
national product per
habitant, average
wages, economical
growth, export level,
import level,.external
debt, interest rate,
Energy‘eost, etc.) in
relafion to developed
countries.

Visit of plant for ethic
aspect in compliance
with ILO 182 clauses

TFranslator for
Primg’s language
Specific clauses on
the plrchase
contract for child
care

Supplier stoppage
with ecovery plan
(child care)

(child employment)
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5. (Continued):

Risk Element for Risk Risk Reduction
Factors Assessment Identification Tools Control Tools
Date of foundation & history Checklist taking into Mitigation plan
Financial Major shareholders account all element Dual source
Contract connection for assessment Buffer stock
(Holding, merging) Various external
Capital database (e.g.,
evolution/breakdown Internet, Financial
Turnover Intelligence
Ratio-of GapialTurnover Agencies)
Results Annual report
Earning before interest &
tax
Investment
Self financing capacity
% of turnover for the
research and
development
Financial debt
Dependence rate with
customers
Legal company structure
Risk Element for Risk Risk Reduction
Factors Assessment Identification Tools Control Tools
JISQ AS/EN 9100 with Checklists covering Continuous
Final additional investigation elements to assess risk Im;t]rovement
Customer such as : eqg.: plah agreed by
Satisfaction ~ Number of Quality ~ Quality System suppliers with
escapes assessment per SIAC suppliers
~ Number of Customers AS/EN9101 with scoring mandatory
Quality complaints results indjcators (e.g.,
affecting supplied ~ Supplemental checklist cugtomer
product for other elements periception)
General-communication ldentificationfreview-of Increasing
between all Functions current indicators surveillance &
Responsiveness level inspections
and effectiveness: (product,
~ for Customers Quality process, product
complaints receiving
~ after quality escape |nspec.:t|on)
Concession rate Supplier
stoppage with

recovery plan
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5. (Continued):

Risk Element for Risk Identification Risk Reduction
Factors Assessment Tools Control Tools
JISQ, AS/EN 9100 with Checklists covering Improvement plan
Human additional investigation elements to assess agreed by suppliers
Resources such as: risk, e.g.: Resource planning

Supplier staff ratio of
management and
operational level through
all Functions, e.g. :

~ Quality System

assessment per
SJAC, AS/EN9101
with scoring results

On site surveillance
assistance
Buffer stock

- Commercial (sales &
after sales

- Studies/Engineering

- Production
(Management, process
engineering, production
assembly, ...)

- Purchasing

- Information system

- Quality (Quality
assurance, methods,
inspection, laboratories,
investigation/inquiry, ...)

Other performance metrics

e.g., sickness, accident,

strike, training plan,

competence matrices

Staff evolution during the

last three years*(temporary

or fixed duration contract

personnel; departures,

number of recruited

persons, average seniority,

average age)

Skill and education level of

~ Supplemental

checklist for other
elements

Review of
organization charts

Dual source

employees-through-all
functions

Percentage of relevant
employees speaking the
language of the customer
or English
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5. (Continued):

internal supplier key
performance indicators
Existence of a

continuous

Risk Element for Risk Risk Reduction
Factors Assessment Identification Tools Control Tools
JISQ, AS/EN 9100 with Checklists covering Specific training on
Improvement additional investigation: elements to assess identified
Activities Review of existing risk, e.g.: weaknesses (e.g.,

~ Quality System

assessment per
SAJC, AS/EN9101

with qrnring results

root cause
analysis)
Assistance to put in
place continuous

improvement plan and
policy on all processes
identified (lead time,
quality, cost reduction,
customer satisfaction,
etc.)

Existence of Quality
models such as
EFQM,TQM (European
Foundation for Quality
Management, Total
Quality Management,
six sigma, AQS, etc.)
Existence of business
efficiency activities
(e.g., lean tools and
techniques,
continuous|y:being
used, 5S(cost
reduction; ...)

~ Supplemental

checklist for other
elements
Assessment of
continuous
improvement plan
results fromdhe last
3 years and future
objectives

Process capability
measures

improvement plans
wher| necessary
Mandatory strategy
plan
Overpight of the
effectiveness of
imprgovement plan
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5. (Continued):

Risk Elements for Risk Risk Reduction
Factors Assessment Identification Tools Control Tools
Current delivery Specific checklist for Specific training on
On Time performances production control identified
Delivery Current action to reduce Identify and check weaknesses

lead-time through lean
techniques

Supplier procedures
covering elements

Buffer stock
Recovery plan

'4

Infrastructure & transport assessed Lead-time taking
ava”abi“ty Dc“vcly mtoagcount
Supplier Internal delivery performance infrastructure &
indicators measures transgort

System in place for
internal production
management (manual,
computerized) including
Management of change
Priority system
Capacity planning (per
operation, per P/N, per
machine, per job, etc.)
Alert process

Recovery plan process
with procedures
Sub-tiers and sourcing
management system
including sourcing alert
process
Manufacturing’Review
Planning'{MRP2) system
Customers alert process
Logistics audit results
performed by other
Customers

Raocaource fornaw nraduct
ToT—TTewy

Assisfance on site
(includling people on
site for a limited
time)
Free-issue material
(provigled by
customer)
Continuous
Improyement plan
agreefl by suppliers
with spuppliers
mandatory
indicators and
Corregtive Action
requespt
Dual gource

ToCoOUTToT | SARSASA=A=4Y

introduction
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5. (Continued):

Risk Element for Risk Risk Reduction
Factors Assessment Identification Tools Control Tools
Capability:

Manufacturing
Capability and
Capacity

Key processes
identified and under
control for each part
number

Application of
SAJC, AS/EN9103
Control charts
checking results

Process uapabi“ty
known through
Statistical Process
Control (SPC)
Type equipment &
facilities

Special process
capability

Capacity:

Sufficient equipment,
facilities & processes
available relevant to
products being
purchased

O - 1
OPCUIIG Ul IECk|ISt

covering all
elements to assess
List of processes,
facilities and
equipment available

Specific checklist
covering all
elements to assess
List of processes,
facilities and

Specific training on
identified
weaknesses
Continuous
vement plan
agregd by suppliers
with guppliers
mandatory
indicgtors and
Corrdctive Action
requgst

Supplier sampling
inspegtion relevant
to prqcess
capability
Custgomer specific
inspegtion plan on
site for capability
concern or
increased receiving
inspegtion

On site assistance
Dual pource

Ordets in
compfiance with
agreqd capacity
Mandatory action
plans|for

Lead time identified
with critical path for
each part number
Bottleneck
identification process

equipment available

bottlenecks and
critical path failures
Assistance to
reduce lead time
Dual source
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5. (Continued):

Risk Element for Risk Risk Reduction
Factors Assessment Identification Tools Control Tools
JISQ, AS/EN 9100 with Checklists covering Specific training on
Sub-tier additional investigation: elements to assess identified
Chain Documentation risk e.g.: weaknesses and
Control management within the ~ Quality System specific
supply base assessment per requirements

FAI acceptance process

SJAC, AS/EN9101

Quality Assurance

Sub=trermomitoring
process (receiving
inspection, audits on site,
frequency, risk
management, indicators,
etc.) with an identified
program/plan

Supply chain cascade
process and activities
covered during audits
performed by direct
supplier (system, process,
product)

Corrective Action process
& follow-up to sub-tiers
Traceability of record
process

Continuous improvement
plan focused on-quality
sourcing

with-seoringresuis

~ Supplemental
checklist for other
elements

Planrequired by
direGhisupplier of
sub-tiers
JISQ,|AS/EN9100
requirements flow-
down with
appropriate audits
performed by
suppliers

Auditg on site with
direct [supplier
(system, process &
produgt)
Mandatory sub-tiers
Continuous
Improyement plan
agreefl by suppliers
with spppliers
mandatory
indicajors and
corredtive action
requesgt
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5. (Continued):

Risk Element for Risk Identification Risk Reduction
Factors Assessment Tools Control Tools
JISQ, AS/EN 9100 with Quality System Continuous
Design additional investigation assessment per Improvement plan
Capability Validation by JISQ, AS/EN 9101 agreed by suppliers
and corresponding expert of with scoring results with suppliers
Capacity various reviews at each Specific checklist mandatory

major milestone

covering all

indicators and
eoefregtive action

Classificatiomof design
capabilities

Electronic Data Process
(EDP) tools in use and
data exchange between
customer, supplier and
supply chain

Capability of current tools
Existence of procedures
and tools for validation/
qualification in connection
with Customers
requirements

Use of cross functional
development team
(Concurrent Engineering)
Lead time identified with
critical path for each
design activity:
(identification.of
milestones; Teviews, ...)
Identification of
bottlenecks
Implementation Corrective
action process

| esson learned process

| + 4
CITITITITIlOo WU dooToo

request
Spécific training on
identified
weakmesses
Assisfance on site

versu
requirements
Qualiy Assurance
Plan

Desigh resource
back-up plan
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6. MODEL FOR SUPPLIER/ PRODUCT RISK MERGER:

This chart may be used as an indicator of the criticality of a particular supplier. Based on the
merger of the supplier/product risk assessment scoring charts (Appendix A) the final risk can
be made visible. It may be used as an indicator for determining the frequency of reviews
carried out by respective risk factor owners as defined below.

Product Risk

| = Low

M= Medium
H= High

VH= Very High

upplier Risk

7. RISK REQUCTION/CONTROL ACHWITIES:

Based on the identified suppliet/product risk the user should define the necesgary activities
to mitigate] the related risk (see the previous tables for guidance).

PREPARED UNDER THE JURISDICTION OF
SAE COMMITTEE G-14, AMERICAS AEROSPACE QUALITY GROUP (AAQG)
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APPENDIX A
RISK ASSESSMENT SCORING CHARTS

SUPPLIER RISK ASSESSMENT
PRODUCT RISK ASSESSMENT
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SUPPLIER : Risk Level
é
K]
Supplier Risk Assessment (SRA) F é Risk register
5| 3| 2. Yes No
2 |3 : | ¢ | =3
N°A  On time delivery

N° A1 Delivery performance
N°A.2  Action to reduce lead time
N° A3 Infrastructure & transport
N° A4 Supplier internal delivery indicator
N° A5 System in place for internal production management
N° A.6 Sub-fiers & Sourcing
N° A7 Manyfacturing Review planning /I
N° A.8 Custpmer alert |
N° A9 Logigtic audit results performed by other customer e
N° A.10 Resdurce for new product introduction | |

Tota| Risk L — [ M) el
N°B Qualty | |/ L1+
N°B.1 Quallty System Approval/Certifig::mtion / \ \ l //I |
Far sepme O\ ] UV I
N°B.3 Non \erospaqe/ ) \ V / / / \ \ \ l
N° B.4 Spegal Proceresia/ppro aI/ce\ificati / | \ [
N° B.5 Previpus suppllier éx/perie hce oy( similar\arodﬁcts/\ l)
N° B.6 Currgnt Aerospacsg ustomer/efeﬁ\{ce \/ / -
N°B.7  Contfact review prpcess™ | / / \)/
N°B.8 Quality perforfnance md}c

Total Risk
N°C Financial
N°C.1 Date|of foundation & history
N°C.2 Majof shareholders
N°C.3 Contfact connection
N° C.4 Capifal Evolution / breakdown
N°C.5 Turngver
N° C.6 Ratiq Capital / Turnover
N°C.7 Resylts
N°C.8 Earning béforetinterest & tax
N°C.9 Invegtment
N°C.10  geif financing capacity
N°C.11 Percentage of turnover for research & development
N°C.12 Financial debt
N° C.13 Dependence rate with customers
N° C.14 Legal company structure

Total Risk
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SUPPLIER : Risk Level
&
r
Supplier Risk Assessment (SRA) s é Risk register
5| 3| . Yes No
1 |12 |3 g | 2|23
N° D. Improvement Activities
N°D.1 JISQ/AS/EN 9100 with additional investigation
N°D.1 Review of internal KPI's
N°D.2 Existence of continuous improvement plan
N°D.3 Existence of Quality models
N°D.4 Existence of business efficiency activities
Total Risk
N°E Environment & Safety
N° E.1 ISO 14 001 certification
N° E.2 Hazardous products involved
N°E.3 Plant Safety classification ]
N° E.4 Accident rating in the past years & trend J
N° E.5 Safety policy |/
N° E.6 Training on health and safety | -
Total Risk | @
N°F. Human Resources \ / % I/'l
N°FA [ JISQ/AS/EN9100 with additional invegtigafion \/ [ ]
N° F.2 Performance metrics &gf‘fi&nes\, 7{rik¢ train'f\g A \ \ V /“
N°F.3 Staff evolutior] duringla/stb years \ \ \ l
N°F.4 Skill and educatior]Teﬂqf emﬁgoyeethrougf\ all%ctior\s l
N°F.5 Percenta_ge of emﬁﬁﬁ' spea?(ing Ianéﬂagi of /(yo‘nej -
and English. A L=
Total Risk [ \ VS -
N°G.1 Final Customer Sl;@acl{iiu ==
N° G.2 JISQ/AS/EN9[100
N°G.3 Number of quality escapes
N°G.4 Number of customer complaints
N° G.5 Communication between all functiens
N° G.6 Concession rate
N° G.7 Responsiveness level and ‘effectiveness
Total Risk
N° H. GeographicalPglitical, Ethical
N°H.1 Political Regime-
N° H.2 Restrictiorf oh government funded design & manufacturing
N°H.3 Governiment export and import restriction
N°H.4 | Export credits, support & guarantees

N° H.5 Tax & custom rules

N° H.6 Government policy for counter-trade and off set

N°H.7 Potential for natural disasters

N° H.8 Country economical aspects

N° H.9 Visit of plant for ethical aspects ILO 182 (children employment)
N° H.10 Language used

Total Risk
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SUPPLIER : Risk Level
H
&
2 Risk Register
. . s
Supplier Risk Assessment (SRA) e g Yes No
£z 8
E 2 %
1 2 3 4 2 k3 s
N°l Design Capability and Capacity
N° 1.1 JISQ/AS/EN 9100 with additional investigation
N 1.2 Validation by corresponding expert of various reviews and
- each major milestone
N° L3 Classification of design capabilities
N° 1.4 Electronic data process (EDP) tools in use and data ex-
. change between customer, supplier, supply chain
N° L5 Capability of current tools
N° 1.6 Existence of procedures and tools for validation, qualifica-
. tion in connection with customer requirements
Ne LT Use of cross functional development team (concurrent en-
) gineering)
N° 1.8 Lead time with critical path for each design activity
N° 1.9 Identification of bottlenecks
N°1.10 Implementation corrective action process
N° 111 Lesson learned process
Total risk
N°J Manufacturing Capability and Capacity
N°J.A1 Key process identified and under control
N°J.2 Machine capabilities (SPC)
o Sufficient equipment, facilities & processes available rele-
N°J.3 h
vant to products being purchased
N°J.4 Lead time identified with critical path for each part number
N°J.4 Bottleneck identification process
Total risk
N° K. Sub tier chain control
N° K1 JISQ/AS/EN 9100 with additional investigation,
N°K.2 Document management among supplier‘bases
N°K.3 FAIl acceptance process
N° K4 Sub tier monitoring process
N°K.5 Supply chain cascade process
N°K.6 Corrective action process and follow -up
N°K.7 Traceability of recoréhprocess
N° K.8 Continuous improyement plan
Total risk
=) &=
R M
Rx20
SupplierRisk-A {c G{SRAS) = _
M
D C B A
VERY HIGH HIGH MEDIUM LOW
The responsible risk leader agrees on the risk scoring
Representative : Signature : Date :
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