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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

The preecedures—tsed—to—developth CHIERE—S ptended—for-tts—further-maintenance are
described in the ISO/IEC Directives, Part 1. In particular the different approval criteria riepded for the
different types of ISO documents should be noted. This document was drafted in acéordapce with the
editdrial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this document may be the subject of
patent rights. ISO shall not be held responsible for identifying any or all sueh*patent rights. Details of
any patent rights identified during the development of the document willbe in the Introdu¢tion and/or
on tHe ISO list of patent declarations received (see www.iso.org/patents);

Any trade name used in this document is information given for the'éonvenience of users gnd does not
consfitute an endorsement.

For an explanation on the meaning of [SO specific terms and expressions related to conformitylassessment,
as well as information about ISO’s adherence to the World-Trade Organization (WTO) prinfiples in the
Techhical Barriers to Trade (TBT) see the following URLZwww.iso.org/iso/foreword.html.

The [committee responsible for this documentlis Technical Committee ISO/TC 268,| Sustainable
development in communities.
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Introduction

This International Standard adopts a holistic approach to the establishment of the requirements of
a management system for sustainable development in communities, including cities, and provides
guidance aimed at:

— improving the contribution of communities to sustainable development;

— fostering smartness and resilience in communities, while taking into account the territorial
boundaries to which it applies;

assessii

1g the performance of communities in progressing towards sustainable development.

It sets out to|establish a coherent framework to enable the community to develop its purposeg\and vision.

This Intern
framework
levels of per

ve a
pcted

ptional Standard sets out requirements and guidance to help communitiés achig
that will allow them to become more sustainable. It does not set benchrharks or expé¢
formance.

While the c]
level are loc
and region
and needs,

heritage, hu

nallenge of sustainable development is global, the strategies for achieving it at comm
b1, to a large extent, and can therefore differ in context and content from country to coy
to region. Community strategies need to reflect the context, preconditions, prio
barticularly in the social environment, e.g. social equity,Scultural identity and tradit
man health, safety and comfort, and social infrastructures

inity
Intry
rities
ions,

In order to
boundaries

become more sustainable, communities also face the challenge of respecting plang
hnd taking into account the limitations these boundaries impose.

btary

p live
btion,
could

NOTE1 Tlhe concept of “planetary boundaries” describes aframework within which humanity needs t
in order to cpntinue to develop and thrive for generations, to come. Climate change, freshwater consum
land-use chapge and loss of biodiversity are examples ofiplanetary boundaries. Crossing these boundaries

generate abrj
Planetary bo
while taking

The manags

upt or irreversible environmental changes, while respecting them significantly reduces
indaries can be broken down in order.toselect measures that can be addressed at community
nto account the specific situation.

ment of sustainable development in communities encompasses a wide range of issue

risks.
level,

, ..

issues relatd ions.

Those issue

bd to the economic, socialland natural environment of communities and their interact
5 can have strategic, operdtional and competitive implications.

NOTE 2  The capacity to fostercross-discipline harmony and common purpose is fundamental to achiev
community’s|objectives effectively and efficiently.

ing a

This International Standard is designed to empower communities and to build on local initiativies. It
targets environmental)'social and economic issues, including improved community services and sjcio-
economic b¢nefitsas well as supporting clear purposes for sustainable development in communities
and encourgging Sound planning systems to achieve them.

This Internatiomat—Stamdardfocuses om commurities as Stepping Stones towards sustaimabitity of
society as a whole. Although each community has values and interests of its own, all communities
can derive mutual benefits from agreeing upon ownership of shared values and objectives without
exonerating individual actors from their respective responsibilities. This can be achieved only if the
community applies a long-term view on planning, while respecting the Earth’s overall capacity and the
needs of current and future generations, including the capability and resources to provide resilience.

This International Standard fosters the establishment of a multi-actor process in communities, through
a holistic approach that facilitates the cooperation of all interested parties and avoids a silo approach.
It is intended to provide guidance for organizations that implement other management systems that
are compatible with this International Standard, such as ISO 14001, ISO 45001, ISO 50001, ISO 20121,
ISO 14046 and ISO 26000, whether involved directly or indirectly in sustainable development in
communities at different stages in their life cycles.

vi © ISO 2016 - All rights reserved
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Involvement of interested parties through a multi-actor process can take different forms, such as:

— participatory partnerships;

— public participation;

— community based collaboration.

They all aim at involving interested parties in a cooperative dialogue for more sustainable solutions.

The successful implementation of this International Standard can help communities elaborate holistic
and integrated strategies for sustainable development that depart from usual business approaches. It
can dIso help communities show interested parties that an appropriate management system is in place
and ¢ncourage them to become proactive.

Successful implementation of this International Standard can:
— Iilp to build consensus on sustainable development within communities;

prove the sustainability, smartness and resilience of strategies, programmes, projects, plans and
gervices conducted under the direct responsibility of communities, 6r)on the territory they relate to;

— ¢volve cross-sector, multidisciplinary, life cycle value and total €osting approaches;

— foster synergies between several actors through a holisticyapproach;
— increase the efficiency and attractiveness of communities.

The [successful implementation of this International~Standard is intended to establish| a coherent
framework to enable communities to develop their purpose and vision. Using releva%t indicators

and metrics, the outcome of strategies, programimes, projects, plans and services can be measured
throfighout communities. Metrics and indicators are connected, but often developed for different
reaspns. Metrics have a more technical focus, e.g. a parameter of the performance of § product, a
process or an infrastructure element.

The |nternational Standards developed by ISO/TC 268 aim to make use of indicators and metrics for
strug¢tured and consistent support of sustainable, smart and resilient management of communities.
Indidators such as those used in'1SO 37120 are quantitative, qualitative or descriptive measpires defined
for a¢tual use in monitoring and evaluating the overall performance of a community. In contfast, metrics
such|as those used in ISO/TS 37151 are the measurement method and measurement scalg defined for
use in evaluating the technical performance of infrastructure elements (hardware and software), e.g.
in enfergy, transport-otwaste management services.

Anngx B provides-a mapping of issues, indicators and metrics between this International Standard,
IS0 37120:2094 and ISO/TS 37151:2015

This|Intérnational Standard is based on the Plan-Do-Check-Act (PDCA) model, which can be briefly
described as follows:

— Plan: establish objectives and processes necessary to deliver results in accordance with community
purposes;

— Do: implement processes and achieve objectives;

— Check: monitor and measure processes against community policy, objectives and commitments,
and report the results;

— Act: take necessary actions to improve performance.

Figure 1 illustrates how this International Standard follows a PDCA approach to the management of
sustainable development in communities.

© 1S0 2016 - All rights reserved vii
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Strategic steps

Context
- Organization including
relevant purposes and
issues
- Interested parties
- Scope
- Management system

Leadership
- Commitment
- Vision and mission
- Policy
- Allocation of roles and
responsibilities

—‘
Improvement
- Corrective actions

- Contirual
improvement

|

-

Operational

Support
Resources
Competences
Awareness
Communication
Documentation

rlanning
- Risksand
opportunities
- Significantissues
- Objectives and plans
including use of
metrics and indicators

Evaluation
- Monitoring using
metrics and
indicators
- Internal audit

- Management

review

Operation

- Planning
- Control
- Corrective actions

A more
sustainable,
resilient
and smart
community

Iterative
process

NOTE Strategic steps are iterative, while 0pe,®ional steps are sequential. It is their compined

implementatfon that helps communities become mor*%austainable, resilient and smart.

Figure 1 — Relationship betwee.g‘f’

\\0

DCA model and this International Standard

In this Interpational Standard, the @Rving verbal forms are used:

“shall” indicates a requirernék;
2N
— “should[ indicates a r@ mendation;

— “may” indicates ;ission;

— “can”in dicat@possibility or a capability.
Information @(ed as “NOTE” is intended to assist the understanding or use of the document. “Notes

to entry” used In Clause 3 provide additional Information that supplements the terminological data and
can contain provisions relating to the use of a term.

viii
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Sustainable development in communities — Management
system for sustainable development — Requirements with

gu

1
This

deve
cons

NOT
level

The

NOT
deve

This
sust
dem

This
com

supp,

that

orga

This

or dg
resp

This

idance for use

Scope

International Standard establishes requirements for a management system for
opment in communities, including cities, using a holistic approach, with a view
stency with the sustainable development policy of communities.

B

q

1 Cities have become essential actors for sustainable development at local, national and
over the last century, due to the pressure of unprecedented urbanization.

intended outcomes of a management system for sustainable development in communit

mmanaging sustainability and fostering smartness and resilience-in communities, whilg
iccount the territorial boundaries to which it applies;

improving the contribution of communities to sustainable/development outcomes;

dssessing the performance of communities in progressing towards sustainable (¢
utcomes and the level of smartness and of resilien¢é that they have achieved;

fulfilling compliance obligations.

B
|

2
opment is the overarching process, while sniartness and resilience are characteristics.

International Standard is intended to help communities become more resilient,
linable, through the implementation of strategies, programmes, projects, plans and s
nstrate and communicate their achievements.

q

International Standard jis intended to be implemented by an organization desig
Inunity to establish {he organizational framework and to provide the resources 1
ort the managementiof environmental, economic and social performance outcomes. A
chooses to establish the organizational framework by itself is considered to cq
hization as defined in this International Standard.

velopihg countries, at local, regional or national levels, and in defined urban or rural a1
bctiviellevel of responsibility.

Smartness and resilience are embedded in the process of sustainable development

sustainable
to ensuring

international

les include:

taking into

levelopment

sustainable

smart and
ervices, and

nated by a
ecessary to
community
nstitute an

[nternational Standard is applicable to communities of all sizes, structures and types, in developed

reas, at their

International Standard Can be used 1In whole or In part to 1Improve the management o1

sustainable

development in communities. Claims of conformity to this International Standard, however, are not
acceptable unless all its requirements are incorporated into an organization’s management system for

sust

2

ainable development in communities and fulfilled without exclusion.

Normative references

There are no normative references.

3

Terms and definitions

For the purposes of this document, the following terms and definitions apply.

© ISO 2016 - All rights reserved
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31

accountability

state of being answerable for decisions and activities to the interested parties (3.19) of an
organization (3.27)

3.2

audit

systematic, independent and documented process (3.31) for obtaining audit evidence and evaluating it
objectively to determine the extent to which the audit criteria are fulfilled

Note 1 to entry: An audit can be an internal audit (first party) or an external audit (second party or third party),
o r‘nm]f\ nad andit (comahining NO-OF-FroFe diccin lunnn\
and it can be p-combined-audt i{combinin £t

orc-aTrStIpTIe Sy

Note 2 to entify: An internal audit is conducted by the organization (3.27) itself, or by an external party on.its behalf.
Note 3 to entty: “Audit evidence” and “audit criteria” are defined in ISO 19011.

3.3
city
urban community (3.4) falling under a specific administrative boundary

Note 1 to entfy: A city is sometimes referred to as a municipality or a local government.

Note 2 to entry: Cities can help to alleviate increasing pressure on the enviroiment and natural resources cfused
by global urbpnization through the development of holistic and integrated policies (3.30).

[SOURCE: 10 37120:2014, 3.1, modified — Definition has beenxmodified and Notes 1 and 2 to ¢ntry
have been aflded.]

3.4
community
group of pegple with an arrangement of responsibilities, activities and relationships

Note 1 to entfy: In many, but not all, contexts, a community has a defined geographical boundary.
Note 2 to entfy: A city (3.3) is a type of community.

[SOURCE: I§0/TS 37151:2015, 3.1, medified — Note 1 to entry has been modified and Note 2 to ¢ntry
has been adfled.]

3.5
competence
ability to apply knowledgé\and skills to achieve intended results

3.6
compliance obligations (preferred term)

legal requirgmentsand other requirements (admitted term)
legal requirdments (3.32) that an organization (3.27) has to comply with and other requirements thiat an
organizatiolT Tas to OT CITOOSES tO COMpLy With

Note 1 to entry: Compliance obligations are related to the management system (3.21) for sustainable development
(3.36) in communities (3.4).

Note 2 to entry: Compliance obligations can arise from mandatory requirements, such as applicable laws and
regulations, or voluntary commitments, such as organizational and industry standards, contractual relationships,
principles of good governance and community and ethical standards.

3.7
conformity
fulfilment of a requirement (3.32)

2 © IS0 2016 - All rights reserved
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3.8
continual improvement
recurring activity to enhance performance (3.29)

3.9
corrective action
action to eliminate the cause of a nonconformity (3.25) and to prevent recurrence

3.10
documented information
information required to be controlled and maintained by an organization (3.27) and the medium on

. o L 4
whichitiseontained

Note [l to entry: Documented information can be in any format and media, and from any source,
Note P to entry: Documented information can refer to:
— tlhe management system (3.21), including related processes (3.31);

nformation created in order for the organization to operate (documentation);

—

yidence of results achieved (records).

[¢]

3.11
ecosystem
system of complex interactions between plants, animals, microorganisms and their environment (3.14),
which functions as a unit

[SOURCE: ISO 13065:2015, 3.14, modified]

3.12
ecoslystem services
benefits provided by ecosystems (3.11) that contribute to the viability and quality of humar life

[SOURCE: ISO 13065:2015, 3.15, modifigd]

3.13
effegtiveness
extent to which planned activities are realized and planned results achieved

3.14
environment
surrpundings in which an organization (3.27) operates, including air, water, land, naturdl resources,
floral fauna, hufans and their interrelations

[SOURCE: I1SO*13065:2015, 3.16]

3.15
evaluation
systematic process (3.31) of determining how well individuals, procedures, systems or programmes
have met formally agreed objectives (3.26) and requirements (3.32)

[SOURCE: ISO 10795, 2011, 1.90]

3.16
greenhouse gas emission
total mass of a greenhouse gas released to the atmosphere over a specified period of time

[SOURCE: ISO 14064-1, 2006, 2.5]

© IS0 2016 - All rights reserved 3
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impact

:2016(E)

positive or negative change to society, economy or the environment (3.14), wholly or partially resulting
from an organization’s (3.27) past and present decisions and activities

[SOURCE: IS

3.18
indicator

026000:2010, 2.9]

quantitative, qualitative or descriptive measure

[SOURCE: I

3.19
interested
stakeholder
person or or
or activity

3.20

life cycle
consecutive
generation f

Note 1 to
transportatig

[SOURCE: IS

3.21

manageme
set of inter]
objectives (3

Note 1 to ent

Note 2 to ent
and operatio

Note 3 to ent
functions of ]
a group of or

3.22
measuremg
process (3.3]

015392:2008 3 14]

party (preferred term)
(admitted term)
ganization (3.27) that can affect, be affected by, or perceive itself to be affected by a ded

and interlinked stages of a product (or service) system, from(aw material acquisiti
rom natural resources to final disposal

entry: The life cycle stages include acquisition ofiraw materials, design, produ
n/delivery, use, end-of-life treatment and final disposal.

0 14001:2015, 3.3.3]

nt system

related or interacting elements of ansdrganization (3.27) to establish policies (3.30]
.26) and processes (3.31) to achieve these objectives

'y: A management system can address a single discipline or several disciplines.

ry: The system elements incluide the organization’s structure, roles and responsibilities, pla
1.

ry: The scope of a management system may include the whole organization, specific and iden
he organization, specific and identified sections of the organization, or one or more functions a
banizations.

bt
1) to determine a value

ision

pn or

Ction,

and

hning

tified
cross

3.23

metric

defined measurement (3.22) method and measurement scale

[SOURCE: IS
3.24

0/TR 37150:2014, 3.5, modified]

monitoring
determining the status of a system, a process (3.31) or an activity

Note 1 to entry: To determine the status, there may be a need to check, supervise or critically observe.

3.25

nonconformity
non-fulfilment of a requirement (3.32)

© ISO 2016 - All rights reserved
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objective
result to be achieved

Note

1 to entry: An objective can be strategic, tactical, or operational.

Note 2 to entry: Objectives can relate to different disciplines (such as financial, health and safety, and
environmental goals) and can apply at different levels [such as strategic, organization-wide, project, product and

proce

ss (3.31)].

Note 3 to entry: An objective can be expressed in other ways, e.g. as an intended outcome, a purpose, an
operational criterion, as an objective of sustainable development (3.36) in communities (3.4), or by the use of other

wordfs with similar meaning (e.g. aim, goal, or target)

Note |4 to entry: In the context of management systems (3.21) for sustainable developmeht)in
objectives for sustainable development in communities are set by the organization (3.27), eonsis
policy (3.30) for sustainable development in communities, to achieve specific results.

3.27

organization

person or group of people that has its own functions with responsibilities; authorities and 1

to ac

Note
enter]
or no

Note
the ¢
The ¢

3.28
outs

hieve its objectives (3.26)

1 to entry: The concept of organization includes, but is not limitedto sole-trader, company, corp
prise, authority, partnership, charity or institution, or part ef)cembination thereof, whether
L, public or private.

2 to entry: In this International Standard, the concept of organization refers to an entity/inst

bmmunity (3.4) that is tasked with implementing the'ntanagement system (3.21), e.g. the local
ommunity identifies an organization that it entrusts with the implementation of this Internatio

purce (verb)

fommunities,
tent with the

elationships

oration, firm,
incorporated

tution inside
government.
nal Standard.

ganization’s

although the

ts (including

mak¢ an arrangement where an exterhal organization (3.27) performs part of an or
function or process (3.31)

Note |l to entry: An external organization is outside the scope of the management system (3.21),
outsdurced function or process igwithin the scope.

3.29

performance

meagurable result

Note [l to entry: Pexformance can relate either to quantitative or qualitative findings.

Note |2 to entrye/Performance can relate to the management of activities, processes (3.31), produd
strategies, programmes, projects, plans and services), systems or organizations (3.27).

3.30

policy

intentions and direction of an organization (3.27), as formally expressed by its top management (3.37)
3.31

process

set of interrelated or interacting activities which transforms inputs into outputs

3.32

requirement

need

or expectation that is stated, generally implied or obligatory

Note 1 to entry: “Generally implied” means that it is custom or common practice for the organization (3.27) and
interested parties (3.19) that the need or expectation under consideration is implied.

© ISO

2016 - All rights reserved
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Note 2 to entry: A specified requirement is one that is stated, for example in documented information (3.10).

3.33
resilience

adaptive capacity of an organization (3.27) in a complex and changing environment (3.14)

Note 1 to entry: The Intergovernmental Panel on Climate Change (IPCC)[21] defines resilience as “the ability of a
system and its component parts to anticipate, absorb, accommodate, or recover from the effects of a hazardous
event in a timely and efficient manner, including through ensuring the preservation, restoration, or improvement
of its essential basic structures and functions”.

Note 2 to entry: Resilience is the ability of an organization to resist being affected by an event or the ability to

return to an g

Note 3 to en
internal and

[SOURCE: IS

3.34
risk
effect of und

Note 1 to ent

Note 2 to ent
knowledge of

Note 3 to ent
3.5.1.3)and

Note 4 to enf
changes in cij

3.35

smartness
quality of c
decision ma

Note 1 to ejf
development
including god
of techniques

Note 2 to ent]
solutions.

3.36
sustainabld

cceptable level of performance (3.29) in an acceptable period of time after being affected by an ¢

ry: Resilience is the capability of a system to maintain its functions and structure in\the f3
bxternal change and to degrade gracefully when this is necessary.

0 Guide 73:2009, 3.8.1.7, modified — Notes 1, 2 and 3 to entry have beenadded.]

ertainty on objectives (3.26)

Fy: An effect is a deviation from the expected — positive or negative.

, an event, its consequence, or likelihood.

ry: Risk is often characterized by reference to potential “events” (as defined in ISO Guide 73:
consequence” (as defined in ISO Guide 73:2009, 3.6:1.3), or a combination of these.

ry: Risk is often expressed in terms of a combination of the consequences of an event (incl
cumstances) and the associated “likelihoad"(as defined in ISO Guide 73:2009, 3.6.1.1) of occury

ntributing to sustainable deyelopment (3.36) and resilience (3.33), through soundly h
king and the adoption of 31ong- and short-term perspective

try: Smartness is embedded in the process (3.31) of sustainable development, i.e. sustai
is the overarching process, while smartness is a characteristic. It implies a holistic app]
d governance and adequate organization, processes and behaviour, and appropriate innovatiy
, technologies andhatural resources.

y: Smartnessis addressed in terms of performance (3.29), relevant to technologically implemer

development

vent.

ce of

ry: Uncertainty is the state, even partial, of deficiency of information related to, understanding or

2009,

iding
ence.

ased

nable

oach,
e use

table

developmen
compromisi

tirat meets the envirommental, Social and eConoIIic needs of the present wi
ng the ability of future generations to meet their own needs

Note 1 to entry: Derived from the Brundtland Reportl22].

hout

Note 2 to entry: The Aalborg Charter[23] provides further information on sustainable development (3.36) in
communities (3.4).

[SOURCE: IS

O Guide 82:2014, modified — Note 2 to entry has been added.]
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3.37
top management
person or group of people who directs and controls an organization (3.27) at the highest level

Note 1 to entry: Top management has the power to delegate authority and to provide resources within the
organization.

Note 2 to entry: Top management is understood to be the decision-making body of the organization formally or
informally entrusted by the relevant community to implement the management system (3.21).

Note 3 to entry: If the scope of the management system covers only part of an organization, then top management
refers to those who direct and control that part of the organization.

4 Context of the organization

4.1 | Understanding the organization and its context

Wheph implementing this International Standard, the organization shall”determine ekternal and
internal sustainability issues (see 4.6) that are relevant to its purpaesSe-(see 4.5) and that affect its
ability to achieve the intended outcome(s) of its management system‘for sustainable devielopment in
cominunities, and shall involve interested parties at an early stage.

The grganization shall ensure that the management system forstistainable developmentin cpmmunities:
— s designed to empower communities and build on localinitiatives;
— fargets social, environmental and economic issugs;

— improves community services and socio-economic benefits;

— qupports clear sustainable purposes and promotes sound planning systems to achieve them.

4.2 | Understanding the needs andexpectations of interested parties
The ¢rganization shall determinet

— the interested parties thiatdre relevant to the management system for sustainable development in
¢ommunities;

— the relevant requirements of these interested parties;
— hich of these'needs and expectations become its compliance obligations.

Apprjopriateinvolvement of interested parties is a key principle of sustainable development]. There is no
effective implementation without acceptance, understanding, will, interest, awareness and|recognition
of bgnefits and accountability, especially because limited organization responsibilities alnd financial
resourees create a need for appropriate partnerships

4.3 Determining the scope of the management system for sustainable development in
communities

The organization shall determine the boundaries and applicability of the management system for
sustainable development in communities to establish its scope.

When determining this scope, the organization shall consider:
— the external and internal issues referred to in 4.1 and 4.6;
— therequirements referred to in 4.2.

The scope shall be available as documented information.
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4.4 Management system for sustainable development in communities

The organization shall establish, implement, maintain and continually improve a management system
for sustainable development in communities, including the processes needed and their interactions,
in accordance with the requirements of this International Standard. The organization shall secure
sufficient resources to implement the management system at the appropriate level of authority.

The requirements of this International Standard are presented in sequential form. However,
organizations may implement the clauses in this International Standard concurrently or consecutively
to meet their specific needs.

Taking releyant—purpeses—and—issues—into—account—the—management—system—shall-encourage the
implementafion of harmonized, holistic and integrated approaches to sustainable development.
4.5 Purppses of sustainability

The organiZation shall identify, review and document all the purposes and issues/that contribute to
implementing this International Standard.

The organization shall consider the purposes of sustainability outlined in Table”1.

Table 1 — Purposes of sustainability

Purpose pf sustainability Examples

Attractivendss Appeal to citizens and other interested\parties, e.g. investors; belonging; culure;
place; sense of identity.

Preservatioh and improvement|Improved environmental perforiance, including reducing greenhouse ggs
of environment emissions; protection, restoration and enhancement of biological diversity
and ecosystem services, including protection of ecosystems, plant and anfimal
diversity and migration,as well as genetic diversity; reduced health hazard.

Resilience Anticipation; climate change mitigation and/or adaptation; economic shocks
and stresses preparedness, social evolution.

Responsible[resource use Consumption;'distribution; improved land management; reducing, reusing and
recycling &f materials; respect for scarcity of all types of resources (natjural,
humanyfinancial); sustainable production, storage and transport.

Social cohesion Accessibility; culture; dialogue with external parties not limited by bounfa-
ries) diversity; equity; heritage; inclusiveness; inequalities reduction; rogted-
ness; sense of belonging and social mobility.

Well-being Access to opportunities; creativity, education; happiness; healthy environrhent;
human capital improvement; liveable city; prosperity; quality of life; secyrity;
self-confidence; welfare.

The organization.shiall focus on the sustainability issues described in 4.6. It may, however, confider
additional igsués 'if relevant and suitable, bearing in mind that issues are likely to change or eyolve
over time.

4.6 Sustainability issues

4.6.1 General

When reviewing all strategies, programmes, projects, plans and services for inclusion in the
organization strategic plan, the organization shall evaluate their contribution to achieve the six
purposes of sustainability and how they take the sustainability issues into account. In order to do so,
the organization shall undertake an iterative cross-analysis of purposes and issues.

When evaluating the contribution to achieve the six purposes of sustainability outlined in 4.5, taking
into account the twelve sustainability issues described in 4.6.2 to 4.6.13, the organization shall consider
the United Nations Sustainable Development Goals[24] (in particular Goal 11: “Make cities and human
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settlements inclusive, safe, resilient and sustainable”), as well as their potential implementation in

communities.

Tables 2 to 13 provide guidance on the types of questions that the organization or interested parties
may raise in the course of this cross-analysis.

NOTE The questions proposed in Tables 2 to 13 might not be applicable in all cases and are provided as

examples only.

All strategies, programmes, projects, plans and services carried out by the organization shall contribute
to achieve the six purposes and take the issues into account.

If th¢ organization needs to consider additional or alternative issues, it should answer-the following

questions, in order to identify those that are relevant and suitable.
— s the issue of concern/importance to interested parties?
— Is the issue likely to make a major contribution to the sustainability of the, community?

— Does the issue fall under the authority or in the sphere of influence of the community?

— Does the community have means to address the issue, e.g. through its strategies, pfrogrammes,

rojects, plans and services?
— s addressing the issue technically possible?
— Is addressing the issue environmentally, socially andifinancially feasible?
— Is the human, financial and natural capital available to address the issue?

— Is addressing the issue measurable?

On tle basis of the answers to the above quéstions, the significance of the issue may be evaluated and

the l¢vel of influence of the community integard to that issue ranked from greatest to least.

4.6.2 Governance, empowerment-and engagement

In order to achieve a more sustainable development, governance models need to fostler systemic

apprpaches to engaging all interested parties.
NOTH ISO 26000 protzides further information on governance.

Tabl¢ 2 provides exaniples related to governance, empowerment and engagement.

Table 2 — Examples related to governance, empowerment and engagemenit

Purpose

Examples of questions related to issues

Attractiveness

To what extent are interested parties and investors involved and how are their

contributions taken into account?

Preservation and improvement
of environment

How are interested parties encouraged to be involved in preserving and en-
hancing the environmental quality and appearance?

Resilience

How does the governance structure in communities monitor, report and address
resilience?

Responsible resource use

How does the governance in communities support responsible use of natural
resources and reflects the concept of planetary boundaries?

Social cohesion

How does the governance system take into account issues related to social
inclusion, equity and mobility in the development and implementation of
policies in communities?

Well-being

How does the governance system monitor, report and act upon the quality of
life, happiness or satisfaction of community members?
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4.6.3 Education and capacity building

Education and capacity building at all levels raises awareness, knowledge and skills that contribute to
sustainable development, smartness and resilience.

Table 3 provides examples related to education and capacity building.

Table 3 — Examples related to education and capacity building

Purpose Examples of questions related to issues

Attractiveness How does the availability and quality of education for all ages contribute to the
attractiveness ol the community? |

Preservatiop and improvement|How does education foster interest and active engagement in envirogmeital
of environment preservation and restoration?

Resilience What educational strategies are implemented in the commuaity to prepare
members to face potential risks and help the community as awhole to be¢ome
more robust?

Responsible[resource use What strategies are used to embed sustainability targeted approaches?

Social cohesjon How diverse is the community in terms of knowledge/ skills and abilities?
What benefits does this diversity bring to the community as a whole?

Well-being What strategies are used in the communityte/raise awareness on the berjefits
of preserving common resources and engaging in activities that serve public
interest?

4.6.4 Innpvation, creativity and research

Innovation, |creativity and research foster the development of new forms of cooperation and the
elaboration |of cutting-edge designs, while contributitig to excessive risk aversion and giving due
consideratign to ethical implications and outcomes.

Table 4 proyides examples related to innovatiom; creativity and research.

Table 4 — Examples related to innovation, creativity and research

Rurpose Examples of questions related to issues

Attractivengss How does encouragement and practical support for creativity, enquiry, resgarch
and innovation in the community contribute to its attractiveness?

Preservatiof and improvement| What benefits does community-based innovation bring to environmental
of environment management?

Resilience How does the community foster synergy between innovative programmes)pro-
jects and activities to enhance their contribution to the community’s resilignce?

Responsible[resouitee use How does the community use innovation, creativity and existing research ca-
pacity to encourage responsible use of natural resources?

Social coheston Howdoesthrecommunity facttitateequatand operraccesstocreativeactivi-
ties, opportunities for artistic and creative expression and community-based
funding?

Well-being How does the community evaluate the benefits of improving the quality of

collective living spaces and preserving or introducing inspiring public spaces?

4.6.5 Health and care in the community

Healthcare plays a crucial role in maintaining and improving physical and mental health within the
community and in contributing to its well-being and resilience.

Table 5 provides examples related to health and care in the community.
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Table 5 — Examples related to health and care in the community

Purpose

Examples of questions related to issues

Attractiveness

ness of the community?

How does health service quality for all groups and ages impact the attractive-

Preservation and improvement
of environment

soil quality, on health?

How do we measure the impact of the environment, especially water, air and

Resilience

in the community?

How are practise health alerts and emergency preparedness exercises organized

Responsible resource use How does the community promote the use of sound public health preventative
nracticac?
Brackicas:
Socigl cohesion How do we encourage healthcare charities in the community? Where do they
draw their resources and support from?
Welltbeing How accessible, equitable and adequate is the system.of'in thg community
healthcare?
4.6.4 Culture and community identity
Cultyre and community identity are essential to preserving lifestyles; including intangibles such as

prac

ices, know-how, languages, spirituality and customs, while @llowing or even enco

uraging the

evolytion of heritage and traditions.
Tabl¢ 6 provides examples related to culture and community identity.
Table 6 — Examples related to culture and community identity
Purpose Exdmples of questions related to issues

Attractiveness To what extent dg, policies and strategies in a communities conffribute to ex-
panding, mainfaining or eroding their sense of identity? How dof the cultural
policies in communities contribute to their attractiveness?

Preservation and improvement|To what'éxtent is the natural environment a source of inspiration|for identity

of enfvironment and values in communities?
Resilience Arechangesin culture and identity expected in communities? If so, why and when?
Responsible resource use How is culture used to raise awareness on responsible resource yse?
Social cohesion How do you ensure greater accessibility and affordability to cultyral events
in communities?
Welltbeing What opportunities do people in communities enjoy to develop a distinct sense
of identity, individually or collectively?
4.6.7] Livingtogether, interdependence and mutuality
Living together, interdependence and mutuality entail the development of collective and dollaborative

lifest

yles that produce mutual economic and social benefits in terms of inter and intra-g

renerational

equity and social mobility.

Table 7 provides examples related to living together, interdependence and mutuality.

Table 7 — Examples related to living together, interdependence and mutuality

Purpose

Examples of questions related to issues

Attractiveness

How do social equity and inclusiveness contribute to enhance the attractiveness
of communities?

Preservation and improvement
of environment

How does the environment foster intergenerational, intercultural and social
mix and mingle?

Resilience

How are the bonds in communities strengthened to ensure they are strong
enough to respond to disasters or serious crises?
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Table 7 (continued)

Purpose

Examples of questions related to issues

Responsible resource use

How do communities facilitate and foster barter and non-monetary transactions
to promote more efficient resource use?

Social cohesion

What social ties do communities build between their various components,
particularly between those who are marginalized, economically and cultural-
ly, and how does it do it?

Well-being

How do communities evaluate their urban development policy in terms of impact
on quality of life, safety and on the health of its population?

4.6.8 Ecopomy and sustainable production and consumption

Economy and sustainable production and consumption encompass the support to local‘produgtion,

consumptioh and exchange, e

resource effficiency, life cycle approaches and transparency are key factors of sustainability.

Table 8 proyides examples related to economy and sustainable production and censumption.

Table B — Examples related to economy and sustainable production'and consumption

conomic diversity, employment and employability, bearingin mind that

Rurpose

Examples of questions related to issues

Attractivengss

What policies have communities set up todttract investment, support starf-ups
and create and maintain a wide range of diverse employment opportunjties?
How successful are they?

Preservatioh and improvement
of environment

Why have communities adopted@n ethical food policy? Does it support Igcal,
organic and fair trade?

Resilience

How vulnerable are commufities to external economic developments (e.g. higher
prices for raw materials)?

Responsiblefresource use

What policies do communities follow to encourage local production and|con-
sumption? How.successful are they or can they be?

Social cohesjon

How do communities facilitate access to employment?

Well-being

How do communities encourage and support work life innovations?

4.6.9 Living and working environment

Addressing |living and working
and equitab!ie access to a qual
of interestedl parties.

Table 9 proyides examples related to living and working environment.

Table 9 — Examples related to living and working environment

environment entails facilitating and supporting the establishment df fair
ty of life and working conditions that match the needs and expectations

Purpose

Examples of questions related to issues

Attractiveness

What steps are communities taking to improve quality of life in order to increase
their attractiveness?

Preservation and improvement
of environment

To what extent are programmes, projects and activities in communities sub-
ject to regulations to limit their environmental impact? How do communities
reduce greenhouse gas emissions?

Resilience

How do communities balance resilience, including adaptation to climate change,
with creativity and quality of life?

12
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Table 9 (continued)

Purpose

Examples of questions related to issues

Responsible resource use

To what extent are non-renewable resources used in a sustainable way?

Social cohesion

How do communities ensure equitable access to decent housing while limit-
ing social segregation?

Well-being

To what extent are the benefits of higher quality living and working conditions
on well-being evaluated?

4.6.10 Safety and security

Dealing with safety and security aims at enforcing the right to privacy and the protectilon of public

security, as well as the prevention and management of risk in communities.

Tabl¢ 10 provides examples related to safety and security.

Table 10 — Examples related to safety and security

Purpose

Examples of questions related to issues

Attractiveness

How safe are communities considered bath internally by their members and
externally by outsiders?

of enfjvironment

Preservation and improvement

How do communities ensure the preservation or management of carce and
valued environmental resources?

Resilience

How is security and safety taken into account when planning land use?

Responsible resource use

How is responsible resoux¢é use taken into account when plannir]g land use?

Social cohesion

How do communitiesdmprove safety and prevention of crime and violence for
all, including their poorest members?

Welltbeing

What are the policies of communities to enhance safety and welcqming nature
of public spaces?

4.6.11 Community infrastructures

Community infrastructures, pafticularly smart infrastructures, can contribute to sustaipability and

resilience.

NOTH ISO/TR 37150,and/ISO/TS 37151 provide detailed information on smart community infrastructure

metrics.

Tabl¢ 11 providesexamples related to community infrastructures.

Table 11 — Examples related to community infrastructures

Purpose

Examples of questions related to issues

Attractitzeness

How dgoes the r‘npar‘ify and qnalify ofinfrastructuresavailable in tommunities

contribute to their attractiveness?

of environment

Preservation and improvement

How do communities reduce the environmental impact of their infrastruc-
tures and of their use?

Resilience

How is the resilience of infrastructures evaluated? How is the impact of the
environment on the infrastructure assessed?

Responsible resource use

How do communities ensure efficient use of natural resources and energy in
the operation of their infrastructures, e.g. by implementing smarter solutions?

Social cohesion

How do communities ensure that infrastructures provide the same level of
service for everyone?

Well-being

To what extent do the services provided by community infrastructures satisfy

everyone? How can they be improved, particularly by making them smarter?

© ISO 2016 - All rights reserved
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4.6.12 Mobility

Communities are expected to provide safe, comfortable, comprehensive, dependable, efficient,
accessible, affordable and appropriate services for different age and special needs groups, in particular
for persons with disabilities. They need to maintain a reliable transport system, improve connectivity,
encourage non-motorized traffic (e.g. walking and bicycling) and facilitate the transport of goods.

NOTE
in4.6.11.

Table 12 provides examples related to mobility.

In this subclause, mobility refers only to mobility services. Mobility infrastructures are covered

Table 12 — Examples related to mobility

Rurpose

Examples of questions related to issues

Attractivene

SS

How does investment in improved mobility show a return inerms of gr
economic interaction, opening new contacts, diversifying local trade and
tribute to the attractiveness of communities?

bater
con-

Preservatiof and improvement|What steps are taken to reduce pollution (noise, air quality, greenhouse g

of environment emissions throughout the associated life cycle) resulting from improved ¢r
increased mobility in communities?

Resilience How is the resilience of mobility services evaltidted? What plans and capabilities
are in place to restore services in the eventof a disaster or disruption?

Responsible[resource use How do communities develop and encourage sustainable mobility, e.g. by alopt-

ing a sustainable mobility policy?

Social cohes

How does improved mobility bind €ommunities together and increase sh
experience?

ared

Well-being

How do mobility conditions’in communities enhance quality of life?

4.6.13 Bio

The presery
protection,
fauna, flora
the attractiy

Table 13 prd

liversity and ecosystem services

ration and improvement of the lecal, regional and global environment, especially
restoration and enhancement of biological diversity and ecosystem services, incly
and genetic diversity, is cruelal to ensure safe and pleasant living conditions, and enhg
reness of communities and strengthens their economic development.

vides examples related to biodiversity and ecosystem services.

Table 13 —<Examples related to biodiversity and ecosystem services

F the
1ding
nces

Rurpose

Examples of questions related to issues

Attractiveng

SS

How have communities prioritized biodiversity’s richness in their territor}
made biodiversity protection a major focus of plans and projects?

r and

Preservatio

L @nd improvement|What is the content of the biodiversity action plan to preserve and restor

11"

of environm

cIIt

biodiversity amd ecosystents of commuities?

Resilience

How do communities assess the loss of biodiversity and respond to the related risks?

Responsible resource use

natural resources and managed in a sustainable manner?

In what ways are biodiversity and ecosystem services considered as major

Social cohesion

How do communities facilitate access to nature and ecosystems?

Well-being How have communities helped citizens to become aware thatintact ecosystems
and diversity of species contribute to quality of life?
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ISO 3710

Leadership

Leadership and commitment

1:2016(E)

Top management shall demonstrate leadership and commitment with respect to the management
system for sustainable development in communities by:

NOTH ReferenCe-to “business” in this International Standard can be interpreted broadly td
activ]ties that are core to the purposes of the organization’s existence.

5.2

Top

ensuring that the policy and objectives of sustainable development in communities are compatible

with the strategic direction of the organization;

ensuring the integration of requirements of the management system for sustainable development in

¢ommunities into the orgamzatlon’s business processes;

q

q

ustainable development in communities are available;

¢ommunicating the importance of effective management of sustainable developmentin g
gnd of conforming to the requirements of the management system for Sustainable deyv

q
¢ommunities;

[{
1:
q

bnsuring that the management system for sustainable development in communities
tended outcome(s);

recting and supporting persons to contribute to the effectiveness of the managemen
ustainable development in communities;

promoting continual improvement;

q

gupporting other relevant management roles.te. demonstrate their leadership as it apj
dreas of responsibility;

q

ensuring that interested parties are invalved appropriately;

ensuring that cooperation with ether communities is sought whenever this is neces

uccessful implementation of the'management system for sustainable developmentin ¢

q

feleasing regular reports gn'sustainability progress;
fostering exchanges ofinformation, knowledge, experience and tools with other comm

facilitating the comuitment of elected or appointed representatives for sustainable de}

bnsuring that the natural, human and financial resources needed for the managemeng system for

ommunities
elopment in

achieves its

t system for

lies to their

sary for the
bmmunities;

Linities;
yelopment.

mean those

is appropriate to the purpose of the organization (see also 4.5);

is appropriate to the location and the economic, environmental and social context;

considers material economic, environmental and social impacts resulting from
programmes, projects, plans and services engaged in by the communities;

strategies,

provides a framework for setting objectives for sustainable development in communities;

includes a commitment to satisfy applicable requirements;

includes a commitment to continual improvement of the management system for
development in communities;
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achieve

establis

reflecte

continu
The policy f

be avail

— be comiunicated within the organization;

be avail

5.3 Orgal

Top manage
and commu

Top manage
the respons

ensurin
require

— reporting to top management on the performance of the management system for sustail

develop

Roles, resp
communicaf

5.4 Resp

Top managy
through tra

Top managy
programme
that documg

:2016(E)

strategic and operational objectives;

advocates values, sustainable lifestyles, sustainable procurement;

hes adequate incentives to encourage sustainable endeavours;

d and embedded in daily routines;

al improvement.

includes a commitment to make necessary natural, human and financial resources available to

establishes innovative administrative procedures to ensure sustainable development needs are

sets up a platform to involve interested parties and to aid decision-making, as well as operating and

br sustainable development in communities shall:

hble as documented information;

able and communicated to interested parties, as appropriate.

hizational roles, responsibilities and authorities

hicated within the organization.

ment shall appoint a management representative from-the top management level and a
bility and authority for:

ig that the management system for sustainable-development in communities conforms ]
ments of this International Standard;

ment in communities.

pbnsibilities and the organizational chart shall be clearly defined, documented
ed.

pnsibility for identification of community sustainability issues

bment shall ensgre that community sustainability issues are identified and addrg
hsparent engagement with interested parties, and in accordance with 4.6.

ement shallassign responsibility to ensure that the impacts of community stratg
5, projects; plans and services related to community sustainability issues are assessed
nted‘information is maintained.

ment shall ensure that the responsibilities and authoriti€s for relevant roles are assigned

5sign

o the

hable

and

ssed

gies,
, and

6 Planning

6.1 Actio

ns to address risks and opportunities

6.1.1 General

When planning for the management system for sustainable development in communities, the
organization shall consider the issues referred to in 4.1 and 4.5 and the requirements referred to in 4.2
and determine the risks and opportunities that need to be addressed to:

a) give assurance that the management system for sustainable development in communities can

achieve

16

its intended outcome(s);
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b) draw action and business plans;

c) forecastshort, mid- and long-term economic, environmental and social impacts;

d) prevent, or reduce, undesired effects;

e) allocate necessary natural, human and financial resources;

f) attribute responsibility for implementation, supervision and evaluation;

g) establish implementation schedule;

h) 3
The

a) actions to address these risks and opportunities;

b) lhow to:

Risk

6.1.2
The

prioy
purp
Ont
— 1
— 1
— 1
The

— 1

1+ foster financial innovation to mitigate risks;

1+ integrate and implementthe actionsinto the processes ¢fits management system foj

1 - . 1 -
CITIITVC LUlltllludl HIIp1 UVClllCllt.

rganization shall plan:

development in communities;
— evaluate the effectiveness of these actions.

5 and opportunities plans shall be documented and reviewed where applicable.

Baseline review

brganization shall conduct a baseline réview to establish a reference for setting and

he organization’s status, with respect to its compliance obligations;

he relevance of-€xisting policies, objectives and targets;

hé-scope of the review;

rganiZzation shall determine the following and establish priorities on the basis of then:

1+— establish medium- to long-term projections and to allocate finaneial resources accprdingly;

sustainable

monitoring

ities at planned intervals for the:dévelopment of a sustainability strategy. On the pasis of the
oses of sustainability identified in4.5, the organization shall review and map the baselipe situation,
inclufing the baseline situation.

e basis of the purposessof'sustainability identified in 4.5, the organization shall reviey and map:

he relevance-of existing instruments, including programmes, policies, plans and proje¢ts.

— the methods for reviewing, analysing and evaluating, as applicable, to ensure valid results;

— the interested parties to involve when reviewing, analysing and evaluating;

— the schedule of the baseline review;

— the schedule of the baseline review’s analysis and evaluation.

The outputs of the baseline review shall include recommended short-, mid-, and long-term priorities of
communities with regard to sustainable development.

The organization shall retain appropriate documented information for future use.
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6.1.3 Compliance obligations

The organization shall:

— determine and have access to the compliance obligations related to its sustainability issues;
— determine how these compliance obligations apply.

The organization shall maintain documented information of its compliance obligations.

NOTE Compliance obligations can result in risks and opportunities to the organization.

6.1.4 Detprmining the significance of sustainability issues

In order to fetermine the significance of sustainability issues identified in 4.6 and in thersustaipable
developmer:lf strategy, and in order to select sustainable development objectives referred\te’in 6.2, the
organizatiop shall consider the following criteria, when reviewing strategies, programmes, projects,
plans and sqrvices:

— the magnitude of impacts, i.e. the size and severity of the impacts;
— the time¢ period over which the impacts occur;

— whether the impacts are permanent or temporary, reversible ox_ hot, e.g. loss of green spafe or
habitat through permanently altered land use, compared to dam@age or disruption to habitat [from
erecting temporary structures;

— whethef the impacts are positive or negative, i.e. althouglidentification of issues generally fends
to identjify negative consequences of activities, it is also important to appreciate that activitiep can
also gerjerate positive impacts;

— whether there are cumulative impacts;
— whether there are secondary or indirect impacts;
— whether there are synergistic impacts;
— the probability of the effects occurning;

— the frequency of issue occurrence.

6.1.5 Identifying and engaging interested parties

The involvegment of interested parties is crucial at any step in which they may be relevant]| The
organization shall identify and make reasonable efforts to engage them, taking into account:

— the entiflement of particular interested parties to consultation;

— the preciseform of imterested party idemntification and engagenmernt, Witicit depends oI the size,
complexity and context at a particular time.

The organization shall identify interested parties:

— that have a particular stake or may claim interest;

— whose decisions will have a significant impact;

— that have crucial information or necessary expertise;

— that are entrusted with, or may contribute to, awareness-raising or communication.

Effective involvement does not imply involving all the interested parties in all phases of the engagement

process.
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6.2 Objectives of sustainable development in communities and planning to achieve them

6.2.1 General

The organization shall establish, through involvement and transparent engagement with interested
parties and based on sustainability issues identified as significant and a priority in 6.1.5, objectives of
sustainable development in communities at relevant functions and levels.

The objectives shall:

— be consistent with the policy for sustainable development in communities;

— Ibe measurable (if practicable);

— flake into account applicable requirements;
— e monitored;

— Ibe communicated;

— be updated as appropriate.

The ¢rganization shall retain documented information on the objéctives for sustainable deyelopment in
cominunities.

Wheh planning how to achieve its objectives for sustainable development in communities, the
orgahization shall determine:

a) Yhat will be done;

b) Whatresources will be required;
c¢) who will be responsible;

d) when it will be completed;

e) how the results will be evaluated.

6.2.2 Strategy for sustainable development
The ¢rganization shall-dévelop a strategy for sustainable development which shall consider:

— the results of the’baseline review;

— Iew or revised external and internal sustainability issues as described in 4.6;

ewyorrevised compliance obligations as determined in 6.1.3;

— therelevance of palicies ohjectives and targets

The strategy shall be documented, updated as necessary and made available.

7 Support

7.1 Resources

The organization shall determine and provide the resources needed for the establishment,
implementation, maintenance and continual improvement of the management system for sustainable
development in communities, e.g. natural, financial, human, technological and operational resources.

NOTE Such resources include those offered by local people, organizations and infrastructures, as well as
those inherent in the culture of a community.
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7.2 Competence

The organization shall:

determine the necessary competence of person(s) doing work under its control that affects its
performance in sustainable development in communities;

ensure that these persons are competent on the basis of appropriate education, skills, training, or
experience;

where applicable, take actions to acquire the necessary competence, and evaluate the effectiveness
of the actions taken;

retain
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7.5.1 General

The organization’s management system for sustainable development in communities shall include:

20

documented information required by this International Standard;

documented information determined by the organization as being necessary for the effectiveness of
the management system for sustainable development in communities.

NOTE
commun

The extent of documented information for a management system for sustainable development in

ities can differ from one organization to another due to:
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— the size of the organization and its type of strategies, programmes, plans, projects, activities,
products and services;

— the complexity of processes and their interactions;

— the competence of persons.

7.5.2 Creating and updating

When creating and updating documented information, the organization shall ensure appropriate:

lormat (e.g. language, software version, graphics) and media (e.g. paper, electronie);

eview and approval for suitability and adequacy.

7.5.3 Control of documented information

Docymented information required by the management system fof-sustainable devd
cominunities and by this International Standard shall be controlled to ensure:

a) itisavailable and suitable for use, where and when it is needed;

b) itis adequately protected (e.g. from loss of confidentialityrimproper use, or loss of inte
For the control of documented information, the organization shall address the following :
appllcable:

— (listribution, access, retrieval and use;

— gtorage and preservation, including preservation of legibility;

— ¢ontrol of changes (e.g. version contfol);

— Tetention and disposition.

Docymented information of ekxternal origin determined by the organization to be neces
planping and operation of the/management system for sustainable development in comm
be identified, as appropriate, and controlled.

NOTH Access can.imply a decision regarding the permission to view the documented inform
the pprmission and-authority to view and change the documented information.

8 Operation

8.1 [ Operational planning and control

tlopment in

brity).

ctivities, as

sary for the
lnities shall

htion only, or

The organization shall plan, implement and control the processes needed to meet requirements, and to
implement the actions determined in 6.1, by:

— establishing criteria for the processes;

— i

mplementing control of the processes in accordance with the criteria;

— keeping documented information to the extent necessary to have confidence that the processes
have been carried out as planned.

The organization shall control planned changes and review the consequences of unintended changes,
taking action to mitigate any adverse effects, as necessary.

The organization shall also ensure that outsourced processes are controlled.

© ISO

2016 - All rights reserved

21


https://standardsiso.com/api/?name=e17627aa818558e9e4503d57adf6394f

IS0 37101

:2016(E)

8.2 Ensuring coherence of strategies, programmes, projects, plans and services

The organization shall periodically assess whether and how strategies, programmes, projects, plans
and services contribute to achieving the six purposes of sustainability (see 4.5), and shall consider the
12 issues (see 4.6) that are considered priorities in sustainable development.

Indicators (see 9.1) shall be used to collect relevant data and to ensure that strategies, programmes,
projects, plans and services remain on track throughout the operational phases in their respective

life cycles.
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The organization shall evaluate the performance and the effectiveness of the management system for

sustainable

development in communities on a regular basis, in order to:

ensure that it continues to remain effective in maintaining and improving sustainability;

objectives, as necessary.
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ensure compliance with the policy, strategic and operational objectives and compliance obligations;

revise sustainable development, smartness and resilience policies and strategic and operational
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NOTE 2  Evaluation is a planned, systematic process that compares the achievement with commitments and
requirements. It assesses the efficiency, effectiveness and appropriateness of actions. Evaluation generally
consists of comparing the information available before and after project implementation, e.g. to assess
behavioural change in interested parties, or improvement in environmental performance. Depending on the
evaluation, quantitative or qualitative data are required.

The organization shall ensure valid and accessible reporting to interested parties, including their
appointed or elected representatives, giving the opportunity for feedback and constructive challenge.

Measurable performance indicators shall be used as a basis for tracking progress in achieving
sustainable development and for continual improvement.

Indidators shall be objective, verifiable, reproducible and appropriate to strategies,-pjrogrammes,
projdcts, plans and services. They shall also be consistent with communities’ policies} as well as
practical, cost-effective and technologically feasible.

NOTHE 3 ISO 37120 presents indicators for city services and quality of life. Othérysets of ipdicators for
sustdinable development are reviewed in ISO/TR 37121.

Indidators may be used separately or together, although experience deman$trates that they prove more
effective when used together. Interested parties shall be involved when€ver appropriate.

To be relevant with the community’s purposes and issues, the performance indicators shall be:

— rsed on a limited number of indicators, in order to be clearly informative;
easurable, accurate and verifiable;
— 1fepresentative of the purposes and issues of sustainability:.

The prganization shall monitor significant economic, social and environmental aspects gnd impacts,
in accordance with its sustainable development policy and its strategic and operational objectives.

9.2 | Internal audit

9.2.1 The organization shall conduct internal audits at planned intervals to provide infprmation on
whether the management system-for sustainable development in communities:

a) ¢onforms to:

1+— the organization’s own requirements for its management system for sustainable development
in communities;

— the requirements of this International Standard;

b) s effectively implemented and maintained.

9.2. The nrganvr:hnn shall:

a) plan, establish, implement and maintain an audit programme(s) including the frequency, methods,
responsibilities, planning requirements and reporting, which shall take into consideration the
importance of the processes concerned and the results of previous audits;

b) define the audit criteria and scope for each audit;
c) selectauditors and conduct audits to ensure objectivity and the impartiality of the audit process;
d) ensure that the results of the audits are reported to relevant management;

e) retain documented information as evidence of the implementation of the audit programme and the
audit results.
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NOTE The internal auditor regularly evaluates the management process and achievements as the basis for
the organization’s reporting and as the starting point for a baseline of the management cycle to be followed. The
person appointed needs to have a thorough knowledge of the structure, procedures and responsibilities related
to the organization concerned, and needs to be independent of the (part of) the organization responsible for
implementing the management system.

9.3 Management review

Top management shall review the organization’s management system for sustainable development
in communities, e.g. through the involvement of interested parties, at planned intervals, to ensure its
continuing suitability, adequacy and effectiveness.

The management review shall include the engagement of interested parties and consideration of:
a) the statps of actions from previous management reviews;

b) changegin external and internal issues that are relevant to the management systemfor sustaifiable
development in communities;

c) informdtion on the performance in sustainable development in communities;-including trends|in:
— nonconformities and corrective actions;
— monitoring and measurement results;
— audlit results;

d) opportynities for continual improvement.

The output$ of the management review shall include -decisions related to continual improvement
opportunities and any need for changes to the management system for sustainable development in
communitiefs.

The organizption shall retain documented information as evidence of the results of management reyiews
and shall enfsure recognition of the management reviews by appointed or elected representatives.

10 Improyvement

10.1 Noncpnformity and corréctive action
When a nonfonformity occurs, the organization shall:
a) react to|the noncenformity and, as applicable:

— take actienvto control and correct it;

— dea] with the consequences;

b) evaluate the need for action to eliminate the causes of the nonconformity, in order that it does not
recur or occur elsewhere, by:

— reviewing the nonconformity;

— determining the causes of the nonconformity;

— determining if similar nonconformities exist, or could potentially occur;
c) implement any action needed, as appropriate;
d) review the effectiveness of any corrective action taken;

e) make changestothe management system for sustainable development in communities, if necessary.
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Corrective actions shall be appropriate to the effects of the nonconformities encountered.

The organization shall retain documented information as evidence of:

— the nature of the nonconformities and any subsequent actions taken;

— the results of any corrective action.

10.2 Continual improvement

The organization shall continually improve the suitability, adequacy and effectiveness of the
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organization shall set out a route map of desirable outcomes and, periodically, d¢
ion along the sustainable development path using a maturity matrix.

matrix shall comprise four or five stages along its horizontal axis and‘as many
csary along its vertical axis. The elements chosen shall be appropriate to the com
sue. The stages be planned as far forward along the sustainable development pat
stically envisaged.

\nnex A.

BS 8904 provides an example of a maturity matrix.
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