International

Workshop

Agreement

IWA 46
Ethics and integrity in sport — First’edition
Guidelines 2024-08

Ethique et intégrité dans le sport — Lignes directrices

Reference number
IWA 46:2024(en) © ISO 2024


https://iecnorm.com/api/?name=50499cf4b92d68b8939f6a53639ad129

IWA 46:2024(en)

COPYRIGHT PROTECTED DOCUMENT

© 1S0 2024

All rights reserved. Unless otherwise specified, or required in the context of its implementation, no part of this publication may
be reproduced or utilized otherwise in any form or by any means, electronic or mechanical, including photocopying, or posting on
the internet or an intranet, without prior written permission. Permission can be requested from either ISO at the address below
or ISO’s member body in the country of the requester.

ISO copyright office

CP 401 o Ch. de Blandonnet 8

CH-1214 Vernier, Geneva

Phone: +41 22 749 01 11

Email: copyright@iso.org

Website: www.iso.org
Published in Switzerland

© IS0 2024 - All rights reserved
ii


https://www.iso.org
https://iecnorm.com/api/?name=50499cf4b92d68b8939f6a53639ad129

IWA 46:2024(en)

Contents Page
FOT@WOIM. ... v
IIIETOMUICEION ... vi
1 SCOPI ...tk 1
2 Normative references
3 Terms and definitions
4 Integration of ethics and integrity principles ... 6
4.1 0] =) =Y S
4.2 Governance and chain of responsibility
4.3 SErAte@Y ANA PLANIUIIZ ..o
431 GEINETAL .ot
4.3]2 Existing situation and assessment of risk ..
4.3|3 Strategy, objectives and action plan.............
4.4 Evpluation and continual improvement......
5 Ethics an{ integrity in sports organizations................. e
5.1 LTt =) =Y SO -SSR
5.2 Fidld of action 1: Democratic principles.....
52|11 General ..o
5.2|2 Democratic principles at governance level.....
5.213 Democratic principles in the election processy®. ..
5.2[4 Democratic principles in the exercise of power
5.2]15 Monitoring, measuring and corrective actions
5.3  Fidld of action 2: Financial tranSparency ... ..
5.3|1  General ... N
5.3|2 Financial transparency at governance level
5.3|13 Preventive measures to promote financial transparency ..........fo.. 16
5.3]4 Monitoring, checking and corréctive measures
5.4 Fidld of action 3: Anti-corruption
54{1 General ... m¥im
5.4]2 Prevention, detection and management of attempted or proveh acts of
COTTUPEION T 18
5.5 Figld of action 4: Prevention of conflicts of interest. ..., 22
TR 1 S €125 4 ] - 1 0 OSSOSO NSO 22
5.5[2 Preventipon,_detection and management of conflicts of interest at gpvernance
LBV e
5.6  Figld of actier 5: Whistleblowing ...
5.6]1  GEMBIAL ..o
5.6|2 , (Whistleblowing principles at governance level
5.6|3 {Actions to facilitate and encourage whistleblowing ... 27
5.6.4— Monitoring, deTeCction and COTTECTIVE ACTIOTT w e 28
6 Ethics and integrity in Sports COMPetitions ...
6.1 L] 1<) ¥ O
6.2 Field of action 6: Manipulation of sports competitions
6.2. 1 GEINETAL ..o
6.2.2 Managing risks at governance level
6.2.3 Preventive Measures ...
6.2.4 Monitoring, detecting and addressing riSKS ...
6.3 Field of action 7: ANEi-QOPINIE . ...t
6.3.1  General ...
6.3.2 Anti-doping principles at governance level.
6.3.3 Preventive measures .............
6.3.4 Anti-doping controls...........
6.3.5 Monitoring, reporting and corrective action .....
6.4 Field of action 8: Mechanical and technological fraud ...,

© IS0 2024 - All rights reserved
iii


https://iecnorm.com/api/?name=50499cf4b92d68b8939f6a53639ad129

IWA 46:2024(en)

B.4. 1T GEIETAL .o
6.4.2  GOVEINANCE PIINCIPLES . ..ooooooiiiiee ettt
6.4.3 Preventive measures to address mechanical and technological fraud.
6.4.4 Facilitation of technical checks on sports eqUIPMeNt ...
6.4.5 Monitoring, reporting and cOrrective aCtion ...
7 Guidelines for ethics and integrity of individuals
7.1 O] 1<) ¥ S

7.2 Field of action 9: Violence, discrimination and incivility

721 GEIIETAL e
7.2.2  GOVEINANCE PIINCIPLES. ..ot
7.2.3  Prevention of violence, discrimination and incivility
7.2.4  Monitoring, checking and corrective action ....................
7.3 Field of action 10: Violence in Sports arenas ...
85 T8 S €2 1 V) - 1 S
7.3 2—Governance prfciples e
7.3§3  Prevention of violence in SPOrts arenas ... %
7.3  Monitoring, checking and corrective action............ 3 Vo
7.4 Figdld of action 11: Safeguarding registered and professional athletes..
2% 1 R - V) - 1 OSSOSO . S
742  Governance PrinCiples.. ... e
743 Preventive measures to safeguard athletes.....

744  Monitoring, checking and corrective action

8 000) 000 00 10000 Loz 10 (o) s 00000 TR 4 RN
8.1 (CT] ST=) o= U P
8.2 CommuNICAtION STFATEZY .....ooccceiiieciieieccieecs g oo
8.211 General.....
8.2]12 Resources
8.2|13 Internal communication........
8.214 External communication
8.2|5  CriSiS COMMUNICATION ..o Gt
Annex A (informative) TOOLIDOX...........ccccoiies 3l
Annex B (informjative) Workshop contribUTOrs...............oesisess s
BIDLIOGIAPIY ... ] e

© IS0 2024 - All rights reserved
iv



https://iecnorm.com/api/?name=50499cf4b92d68b8939f6a53639ad129

Foreword

IWA 46:2024(en)

[SO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee
has been established has the right to be represented on that committee. International organizations,
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are described
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the different types
of ISO document should be noted. This document was drafted in accordance with the editorial rules of the
[SO/IEC Directives, Part 2 (see www.iso.org/directives).
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Introduction

0.1 As a political, diplomatic and economic tool, sport, is at the heart of numerous aspects of society.
Sport evolves in step with societal changes and can consequently be subject to tensions that challenge the
very values it seeks to promote: justice, ethics, integrity, respect, fair play and honesty.

[llegal and unethical behaviour jeopardize these values and the overall appeal of sport, whether to the general
public, governments or investors. Corruption, money laundering, match-fixing and breaches of human rights
impact sport at all levels, and are likely to reduce confidence and trust in sport. For the sake of sporting
values, sports organizations and relevant stakeholders should work together to combat these issues.

Combatting unethical practices in a professional manner and addressing financial and social shortcomings
contributes to rebuilding trust and ensuring inclusion and equality.

This document provides guidelines on ethics and integrity for sports organizations, sports competitions
and individuals. [t applies to all types of sports organizations, including federations, professional leagues,
decentralized bofies, sports associations, sports clubs, and competition organizers (pnivdte or otherwise),
regardless of thejr size or location. This document also provides guidance on how sports grganizations can
limit risks relating to ethics and integrity.

0.2 The activjities of sports organizations are often subject to the international code$ and regulations
of federations, sych as the Olympic Charter of the International Olympic-€ammittee (I0C|).[Z1 The 10C also
requires the spoijts organizations it recognizes, as well as their individual members, to corpply with the I0C
Code of Ethics.[8l|Introduced in 1999, it is regularly updated and is aw’integral part of the Olympic Charter.

The 10C Code of Ethics promotes five fundamental principles:
— respect for the Olympic spirit;

— respect for tIe principle of the universality and political neutrality of the Olympic moviement;
— respect for apitonomy despite working with public authorities;

— respect for ifternational conventions on the'protection of human rights;

— protecting participants and keeping them safe.

The Code of Ethigs reflects the Olympic values defended in the Charter and focuses on the [notions of ethics,
integrity and godd governance. The.Olympic Charter and Code of Ethics are mandatory for signatories. Any
violation can lead to the applicationof sanctions, ranging from censure to revocation of the|lOC’s recognition
of the party conferned. The_ National Olympic Committees and the International Sport Federations have
adopted similar dharters based on the IOC Charter.

NOTE1 Some nationaksports organizations can also be subject to extraterritorial national laws|of other countries,
such as the UK Bribery'Act (2010) applying in France, which uses definitions whose scope varies when applied within
their territory or aprgad.

NOTE 2 International conventions can also apply to sports organizations, such as those of the Organisation for
Economic Co-operation and Development (OECD) (1997),[22] the Council of Europe (1989),[23] the United Nations
(2004),[24] the European Parliament's text on an integrated approach to Sport Policy: good governance, accessibility
and integrity (2017),[23] or the Macolin Convention (2014),[26] some of which have been transposed into the national
legislation of the States Parties.

0.3 At international and regional levels, organizations such as the Council of Europe play an active role
in the fight for integrity in sport, as violations of regulations are tackled more effectively at a supranational
level. The Council of Europe has been the driving force behind a number of initiatives, recommendations and
international conventions.

To date, three major conventions have been written to improve the governance of sports organizations:

— the European Convention on Spectator Violence and Misbehaviour at Sports Events, adopted in 1985
following the Heysel Stadium disaster, which came into force in 2017;[271[28]

© IS0 2024 - All rights reserved
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— the Anti-Doping Convention of 1989, in force since 1990, which is the cornerstone of the fight against
doping, integrity of sport and health of athletes;[23]

— the Convention on the Manipulation of Sports Competitions (Macolin Convention), in force since 2019,
which encourages the interlinking between national organizations that fight match-fixing and establishes
binding regulations adopted by States Parties with a view to eliminating these practices.[26]

The Council of Europe has also drafted a series of recommendations for the sports sector, such as:

match-fixing

Recommendatior
by an appendix
responsibilities

motto “Fair play

The aims of the r

encourage M
policies of tr

reinforce con

This document t4
recommendation
the principles of
0.4 This docy

ethics and in

Rec(2005)8 on the principles of good governance in sport, adopted in 2005;[22]

CM/Rec(2018)12 on the promotion of good governance in sport;[39]

[31]

CM/ Rac(201000 o thao vovicad Coda of Co ot Talbioe o doend 10 2N10

CM/Rec(2011)10 on the promotion of the integrity of sport against manipulation of results, notably

GV I C(Z 0o 7 UIT crc T oV ISt U GO T OT OpPUTCS LoITcS, auUptCU it ZU T

called the Code of Sports Ethics.[32] This appendix helps define sport
dpf governments and sports organizations in promoting integrity im\spc
the winning way”.

bcommendations issued by the Council of Europe are to:

lember States to coordinate and take effective measures to“promote the i1
hinsparency and conform to democratic principles in sports governing bod

fidence in sport;

develop its r¢le in society.

s and evaluation criteria for sports organizations, to facilitate the procg
bthics and integrity into policies andsprocedures to combat unethical behg

ment addresses the principles of ethics and integrity in three main areas

egrity of sports organizations;

— ethics and infegrity of sports competitions;

— ethics and infegrity of individaals.

Each of these comprises various fields of action, identified as being essential in terms of et}
all of which should be takerinto consideration:

Field of actio
Field of actio
Field of actio
Field of actio
Field of actio
Field of actio
Field of actio

Field of actio

Field of actiop 1: Democratic principles;

, is accompanied
s ethics and the
rt, based on the

mplementation of
ies;

kes into account such international texts'and initiatives, and provides aligned operational

bss of integrating
viour.

lics and integrity,

Field of actiop*2:Financial transparency;

n 3: Anti-corruption;

n 4: Prevention of conflicts of interest;

n 5: Whistleblowing;

n 6: Manipulation of sports competitions;
n 7: Anti-doping;

n 8: Mechanical and technological fraud;

n 9: Violence, discrimination and incivility;

n 10: Violence in sports arenas;

© IS0 2024 - All rights reserved
vii


https://iecnorm.com/api/?name=50499cf4b92d68b8939f6a53639ad129

IWA 46:2024(en)

— Field of action 11: Safeguarding registered and professional athletes.

NOTE Table B.1 provides a list of workshop contributors.
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Ethics and integrity in sport — Guidelines

1 Scope

This document provides principles and guidelines on ethics and integrity for sports organizations to enable
integration into policies, procedures and activities.

These principles have three main pillars:

— ethics and integrity of sports organizations;

— ethics and ingegrity of sports competitions;
— ethics and infegrity of individuals.

This document ig applicable to all types of sports organizations, including federations, professional leagues,
decentralized bofies, sports associations, sports clubs and competition organizers (privdte or otherwise),
regardless of thelr size or location.

2 Normativd references

There are no normative references in this document.

3 Terms and definitions
For the purposes|of this document, the following terms and definitions apply.

ISO and IEC maintain terminology databasesfer use in standardization at the following ad{iresses:

— ISO Online browsing platform: available at https://www.iso.org/obp

— IEC Electropedia: available at hftps://www.electropedia.org/

31
wrongdoing
action(s) or omisgion(s) that\can cause harm to the sports organization (3.2) or one of its stqkeholders (3.29)

Note 1 to entry: A wrofigdoing primarily refers to violations of current national or international regulations, such as
fraud, corruption (B.1Q)e.g. bribes), discrimination, unauthorized use of public funds or resources,|abuse of authority,

conflict of interest-harassment-wioteneetinchidingsexualiolenece)ete:

Note 2 to entry: Additionally, actions can also be considered reprehensible with respect to the internal rules set out,
for example, in the organization's codes of conduct or in another relevant code of conduct: serious negligence, violation
of the organization's governance policy or rules (particularly regarding the disclosure of conflicts of interest (3.9)), etc.

Note 3 to entry: A wrongdoing also includes actions or omissions that cause harm or risk of harm to human rights, the
environment, public health and safety, or safe working practices or the public interest.

Note 4 to entry: A wrongdoing or the harm resulting from it can have occurred in the past, be currently occurring or
can occur in the future.

Note 5 to entry: Potential harm can be determined by reference to a single event or a series of events.

[SOURCE: ISO 37002:2021, 3.8, modified — definition and notes to entry have been updated so they are
relevant to a sport context.]
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sports organization
body that governs and promotes a sport, and/or organizes sports competitions (3.8)

Note 1 to entry: The term “sports organization” encompasses the various statuses that exist, such as sports
associations, private sports companies and public sports institutions.

EXAMPLE
3.3

National/international federations, leagues, clubs.

doping control officer

person authorize

3.4
whistleblowing

d by the competent authorities to carry out doping controls on athletes

reporting of wrongdoing (3.1) by a whistleblower (3.24) who has reasonable belief that the information is

true at the time d
Note 1 to entry: A

Note 2 to entry: Tq
known. However, i

[SOURCE: ISO 37
entry has been d

3.5

prohibited asso
act of using the
disciplinary, adm

Note 1 to entry: T
bans imposed on a

3.6
money launderi
act of concealing

EXAMPLE Mo
back into the econ

3.7

World Anti-Dop
international cod
and regulations

Note 1 to entry: ]

freporting
eport of a wrongdoing can be verbal, in person, in writing or in an electrofiig'6r

facilitate the handling of whistleblowing, it is preferable that the identity of th
h order to protect whistleblowers, it is expected that wrongdoings.can be report

002:2021, 3.10, modified — definition and note 2 to entry have been m
tleted.]

Ciation
Services, paid or unpaid, of any athlete support personnel (3.31) who is
inistrative or criminal sanction in connection with an anti-doping rule vi

thletes and their support personnel who have committed anti-doping rule violat

ng
the origin of illegally acquiréd money by reinvesting it in legal activities

hey laundering from tax fraud is the reintroduction of money concealed from
mic circuit.

ng Code
e published by the World Anti-Doping Agency, harmonizing the anti-dop
f sportsiorganizations (3.2) and public authorities

hé World Antl Doplng Code[36 is accompamed by elght 1nternat10nal standa

harmonize differe

he Prohibited Association List, as established by the World Anti-Doping Agency

Higital format.

e whistleblower be
ed anonymously.

pdified; note 3 to

the subject to a
lation

(WADA), lists the
ons.

the tax authorities

ng policies, rules

"ds[37] designed to

elexemptions, list of

prohibited substances and methods protectlon of prlvacy and personal 1nformat10n code compllance by signatories,
education, and results management.

3.8
sports competit

ion

sports event, tournament, match or encounter that can result in a ranking, and which is organized in
accordance with the rules established by a sports organization (3.2) or its affiliated organizations or, where
applicable, in accordance with the rules of any other competent sports organization

© IS0 2024 - All rights reserved
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3.9

conflict of interest

situation of actual, potential and perceived interference between the function exercised within an
organization and an individual interest or an interest linked to a function exercised in another organization,
in such a way that this interference influences or appears to influence the loyal exercise of the function on
behalf of this organization

Note 1 to entry: Conflicts of interest can concern all members involved in a sports organization (3.2), regardless of
their status or decision-making capacity.

Note 2 to entry: Both direct and indirect interests should be considered, for example the interests of a third party

(parent, spouse, associated or dependent people or groups).

Note 3 to entry: Financial and other types of gain resulting from a conflict of interest can be subject to criminal law.

3.10

corruption
behaviour consti
whether voluntai

Note 1 to entry: Cd
or decision-makin

Note 2 to entry: I
offences, such as in
and unlawful acqu

3.11

courtsider
gambler, or accorj
to the sports com
the close of onlin

Note 1 to entry: T

futing a breach of the obligations of probity and integrity in the performi:
y or not, that can give rise to disciplinary or criminal sanctions, or-both

rruption can involve all stakeholders (3.29) in a sports organization (8.2), regard
P capacity.

a more restrictive sense, the criminal offence of corruption differs from othet
fluence peddling, extortion by public officials (3.25), favouritism, misappropriat
sition of interest.

nplice of a gambler, who attempts to transmit in real time, in any form, inf
petition (3.8) in progress, in order to place bets on the outcome of the cg
e betting, thereby increasing their chances of financial gain

his practice can be considered illegal, contravening any applicable regulations

(3.28), data transmission).

3.12

cyber violence
aggressive and i
more victims

3.13

professional eth
set of duties imp
others and the en

ntentional act perpetrated by an individual or group using digital med

ics
sed on €eértain categories of individuals in respect of their behaviour ang
vironment

3.14

ince of functions,

less of their status

breach-of-probity
ion of public funds

brmation relating
mpetition before

(e.g. sports betting

a against one or

| actions towards

doping

administration or use of chemical substances or medical procedures defined by ad-hoc organizations in

order to increase

the physical and/or mental performance of an athlete or an animal

Note 1 to entry: The list of prohibited substances and methods is drawn up each year by the World Anti-Doping Code
(3.7) and is included in national regulations as appropriate, or by national anti-doping organizations. Therapeutic use
exemptions can also be issued on an individual basis.

3.15
sports arena

sports facility, whether covered or not, designed to host sports competitions (3.8), which are open to the public

3.16
chaperone

duly trained official (3.25), authorized by the sample collection authority to carry out specific tasks during

a doping control

© IS0 2024 - All rights reserved
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ethics

IWA 46:2024(en)

body of values, encompassing all the moral principles governing behaviour

Note 1 to entry: Ethics in the context of sport encompasses a number of values that sport should embody, including
self-respect, equal opportunities, self-improvement, respect for others, the health of participants, friendship between
peoples and the quest for excellence.

3.18
mechanical and

technological fraud

mechanical and technological modifications to the sports equipment used, including the sports arena (3.15),
with the aim of artificially improving an athlete's sporting performance, and in breach of the material,
technical and technological rules laid down by international and national federal sports organizations (3.2)

3.19
governance of s

ports organizations

system by which

[SOURCE: ISO 26
a sport context.]

3.20

Registered Test
pool of athletes i
and/or at nation

D00:2010, 2.13, modified — term and definition have been updategd,so thg

ing Pool
dentified as high priority, respectively, at internationdl level by internat
1l level by the relevant national anti-doping organization, and who are s

in-competition apd out-of-competition testing

3.21

ultras group
category of supp|
their favourite te

3.22

top management
rol a sports organization (3.2) at the highest level, responsible for managinig it in accordance

persons who cont
with its statutes

Note 1 to entry: T
them a decisive rol

Note 2 to entry: 1
generally make up

3.23
sport integrity
principle of cons

orters, organized in the form of an asso¢iation, who actively or even fa
am

hnd the rules in force

hese people have the power to organize, allocate resources and represent the
e in implementing mreasures to promote respect for ethics (3.17) and integrity.

'he steering commiittee, general assembly, the board of directors and the ex
the top management of organizations with associative status.

sténcy between the values embodied by sport and the attitude adopted

a sports organization (3.2) makes and implements decisions in pursuit of its objectives

by are relevant to

ional federations
ubject to focused

hatically support

bntity, which gives

ecutive committee

in practice by its

utions

players and insti

Note 1 to entry: It also aims to ensure that behaviour complies with applicable regulations.

3.24
whistleblower

person who discloses or reports a fact that brings to light illegal or dangerous behaviour threatening the
integrity of a sports organization (3.2) or its members

3.25
official

individual who performs a formal supervisory role regarding the application of federal sports regulations
during local, national or international sports competitions (3.8)

EXAMPLE Jud

ge, referee, jury, race steward.

© IS0 2024 - All rights reserved
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3.26
sports operator

IWA 46:2024(en)

person responsible for preparing, maintaining and checking the conformity of sports equipment, in
accordance with federal sports regulations

3.27

sports competition organizer
natural or legal person under private law, other than a sports federation, that organizes sports competitions
(3.8) open to licence holders in a discipline, and/or to which the relevant federation authority has delegated

the authority

3.28
sports betting

monetary wager on the progress and/or outcome of a sports competition (3.8), where gamblers’ potential
winnings depend on the accuracy of their predictions

Note 1 to entry: Th
the competition, su

3.29
stakeholder
individual or gro

Note 1 to entry:
who are not part

organization (3.2)
sports organizatio

EXAMPLE 1
suppliers, associat

EXAMPLE2 Int
the sports organiz

[SOURCE: ISO 26

3.30

athlete biologic
programme that
(3.14) through ch

Note 1 to entry:
Management Syste

3.31
athlete support

External stakeholders include the organization's\public or private partners,

e nature of sports betting varies from sport to sport and can include various par
ch as the score (final or intermediate), the players and the winning team.

ip that has an interest in any decision or activity of an organization

takeholders can be external and internal. External stakeholders are natural
f the organization but are involved and have a link to, relationship with or inf
pr could have an impact on it. Internal stakeholders areya group of individuals v
.

ons and members.

brnal stakeholders include elected representatives, employees or volunteers w
htion.

D00:2010, 2.20, modified — notéto entry and examples have been added.]

W] passport
monitors selected biolegical variables specific to the athlete that indireq
anges in those variables

This electronic monitoring is implemented exclusively via the Anti-Doping 1
n (3.36).

personnel

hmeters relating to

and legal persons
erest in the sports
vho are part of the

service providers,

rking on behalf of

tly reveal doping

\dministration and

person who wor

ks\ith and cares for athletes in the preparatory phase of a sports con

petition (3.8), or

during the comp

EXAMPLE
paramedical staff.

3.32

titfomr itsetf

national platform for the fight against the manipulation of sports competitions

Coaches, therapists, sports directors, agents, team personnel, team officials (3.25), medical or

group of stakeholders (3.29) that acts as a hub for the gathering, collating and sharing of relevant information
to combat match fixing, for promoting cooperation between relevant national and international stakeholders,
and for raising awareness about this subject among those involved in sport

Note 1 to entry: The tasks of the national platforms are listed in Article 13 of the Macolin Convention.[26]

EXAMPLE In France, the national platform for the fight against the manipulation of sports competitions is chaired
by the French Ministry of Sport.

© IS0 2024 - All rights reserved
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democratic principle
form of governance in which power is exercised by all members of a community, either directly or through
their elected representatives

3.34
point of contact
delegate

designated person responsible for carrying out and coordinating the implementation of a mission within
a sports organization (3.2) relating to his/her field of competence and who interfaces with the public
authorities and/or private organizations

EXAMPLE

3.35
steward

Single points of contact (SPOC) in the field of the prevention of the manipulation of competitions.

person responsih

3.36

Anti-Doping Adinistration and Management System

web-based mang

operations (parthers and athletes), enabling the centralization of doping control-related inf

analyses results,

3.37

financial transp
accessibility of i
stakeholders (3.2

Note 1 to entry: The principle of transparency does not requige.to disclose exclusive information,

the provision of in

privacy obligations.

3.38
vulnerable pers|
person who is:

a)

under the ag

anividuals from diverse backgrounds facing disproportionate mental healtl

le for the reception, seating and safety of the public in sports arenas (3.15

gement system for sharing information between organizations involve

therapeutic use exemptions (TUEs) and Anti-Doping RuleViolations (ADR

arency
formation relating to financial decisions and.aetivities affecting the org

formation of a confidential nature or that would contravene legal, commercial, s¢

b 0of 18;

er but unable to take care of themselves or protect themselves against har
ness, trauma or.disability, or any other reason; or

er but haS‘experienced or is experiencing poor mental health outcomes,
estion,\due to their life experiences, or as a result of societal factors,

d in anti-doping
ormation such as
Vs)

anization and its

D), and willingness to ensure clear, accurate, tintely, honest and complete dlisclosure

nor does it involve
bcurity or personal

m or exploitation,

as a result of the
ncluding but not
1 impacts

b) aged 18 or ov
due to age, il

c) aged18oro
incident in
limited to i

4

4.1 General

Integration of ethics and integrity principles

The sports organization should consider ethics and integrity in all of its activities and decisions. The related
issues should be taken into account at the highest level, and incorporated into the organization’s overall

strategy.

Integrating ethics and integrity principles into all aspects of a sports organization requires top management's

commitment and

understanding at all levels of the organization.

The sports organization should establish processes to integrate the principles into all policies, strategies,
structures and activities, to enable it to become an integral part of the organization’s culture.
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4.2 Governance and chain of responsibility

The sports organization should demonstrate commitment to ethics and integrity and ensure that operational
efficiency is founded on democratic principles. The sports organization should take into account its context,

including the typ
a)

b)

c) establishana
d)

e and size of relevant governing bodies and:

ensure that members of governing bodies represent all members of the organization;

define clear roles and responsibilities for each member of a governing body;

ppropriate management structure throughout the organization;

appoint competent persons at all levels of the chain of responsibility.

Depending on the size of the sports organization, its available resources and potential level of risk, the
organization should appoint representatives responsible for ethics and integrity. To ensure that ethics and

integrity objecti
should include el
of contact.

The sports orgar

and supervise th

of the sports org

processes to app

Members of the {

activities and ski

conflicts of interg

elected mem

anyone who

The ethics and i

persons with

eSs—areunderstood—ard SUppoT ted—ti nghuut tire oTganization, thress
ected and non-elected governing body members, operational managers’a

ization should consider establishing an ethics and integrity comimittee t
e activities of the sports organization. The committee shouldibe impartial
panization. The composition and duties of the committe&-should be clg
int members should be transparent.

thics and integrity committee should include representatives from differ
[lls (e.g. financial, medical, legal) and people frompoutside the sports orgal
st and promote neutrality, the ethics and integrity committee should excl

bers of governing bodies and top management;
has a contractual relationship (other than a sports licence) with the sport

financial or similar interests linked to the organization.

tegrity committee should ensure conformity to democratic principles (

the rules relating to ethics and professionaheénduct. The committee should:

ensure complliance with the election process, as defined in 5.2.3;

cooperate with election and.disciplinary commissions if abuses are observed or report

reports with[these bodies;

principles;

NOTE 1
each individual.

NOTE 2
is expected to be v

NOTE3 Anethi

formulate recommendations, proposals and remarks aimed at ensuring proper applicat

draw up an gnnual activity report containing recommendations or warnings, if approp

representatives
nd named points

b advise, monitor
and independent
arly defined and

ent departments,
hization. To avoid
ude:

5 organization;

b.2) by enforcing

ed, and follow up

ion of democratic

riate.

alidated by a collective governing body, such as the board of directors.

cs and integrity committee has neither a disciplinary nor a sanctioning role.
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4.3 Strategy and planning

4.3.1 General

The sports organization should take a systematic approach to strengthening ethics and integrity and

implementing rel
a)
b)
9
d)
e)

set specific o

evant processes. Top management should:

ensure that ethics and integrity is embedded into organizational strategy;
establish an ethics and integrity policy;

assess risks to ethics and integrity;

bjectives;

plan actions to be taken;

f)
g)

implement p

Planning enables
decision-making
issue arises.

The sports orgal
public authoritie
ethics and integr

4.3.2 Existing

When planning,
information avai

The sports organ
assessing risk.

To assess risk at §
the potential to nl
processes and all

The sports organlfization should\use the overall assessment of risks to prioritize specific fie

The sports orgal
in relation to ide
exposure and the

commit to continual improvement of ethics and integrity performance.

rocesses to measure, monitor and evaluate the effectiveness of actions;

the sports organization to define requirements and proeesSes that s
Effective planning ensures that defined processes can be followed if an e

pization should consult relevant external and integnal stakeholders w
5, private organizations involved in ethics and jntegrity issues, governin
ty committee).

situation and assessment of risk

the sports organization should consider its current situation, ongg
able to determine what is needed.

ization should take into account’both the overall context and specific fiel

in overall level, the sports organization should determine external and int
egatively impact ethies and integrity, including its management structure
of its activities,

nization(should assess the risks related to specific activities, processes
htifiedSpecific fields of action. The sports organization should determin
adequacy of controls and resources to manage and reduce risks related to e

upport informed
thics or integrity

en planning (e.g.
bodies, its own

ing actions and

s of action when

ernal issues with
decision-making

ds of action.

and procedures
b the level of risk
hch field of action.

EXAMPLE

4.3.3 Strategy,

objectives and action plan

Corruption-related risks can require a more detailed assessment of all the activities and processes in place.

The sports organization should take into account the existing situation and assessment of risk (4.3.2) when
developing its ethics and integrity strategy. The sports organization should include relevant external and

internal stakehol

ders when developing the strategy and the action plan.

The sports organization should ensure that its ethics and integrity strategy and action plan clearly state
what it wants to achieve. The strategy and action plan should include specific, measurable and actionable

objectives.
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The objectives and associated actions should identify:

a) Target audiences - relevant stakeholders linked to the purpose of the organization, as determined
during the initial risk assessment. The sports organization should identify the needs and expectations
of different target audiences and prioritize actions to meet respective needs within the limits of
operational resources.

NOTE
support perso

b)

nnel, athletes or the general public.

The objectives and actions differ, depending on whether the sports organization is targeting directors,

Key messages — determining the content and the form of the message to be communicated.

These key messages should be adapted to each target audience, in order to stimulate interest and
encourage people to adopt the desired attitudes or to take the desired measures. There should be a
reasonable number of messages, which should be clear and easy to understand.

The format,
There should
For example
themselves a
report such

Implementat]

The time ta
the sports (¢
organization
other resour

A clear time
ensure its im
d) Allocated res

Wherever pg

COTIteTTt, appearance at usabitity of mediastoutdatsobeadapted-totie
be a transitional phase to confirm that the chosen activities and matet
with regards to prevention of doping, stakeholders should encourage at

s such to medical staff; regarding sexual violence, stakeholders shoild en
ituations.

jon time frames.

ken to implement actions and achieve objectives cafiyvary according t
rganization, including the external environment{e.g. partners, depe
5, legal framework) and internal factors such as‘the availability of fina
Ces.

target audience.
ials are relevant.
hletes to identify
fourage people to

o the context of
ndence on other
ncial, human and

frame and schedule should be defined for gach activity, and a point of conftact appointed to

plementation.
ources.

ssible, a budget should be alloeated to each objective and associated actio

Human resoyirces should be allocated-gatefully, and the overall responsibility of the

assigned to
manager).

It is also recomn
actions (e.g. fund
identified during

If the implement
financial implica

he relevant person (e.g-point of contact/delegate, non-elected member

ended to involye ;partners who can, in one way or another, support the i
ing, tools, skills). These partners (i.e. public authorities and private org
the develgpment phase of the strategy and the action plan.

tion of some actions requires the use of tools (e.g. publications, videos, po
[ions, it is recommended to check what is already available. Many resouf

(see Annex A). In

alll:l

n.

system should be
br an operational

plementation of
izations) can be

sters) which have
ces already exist

this'respect, the participation of the main partners is very important.

4.4 Evaluation and continual improvement

The evaluation of the effectiveness of a global system or specific activity helps determine whether objectives
have been achieved. Evaluation should be based on the continual monitoring and assessment of each action
through measurable indicators. The sports organization should establish processes to enable internal
auditing and facilitate external auditing if appropriate.

Evaluations should enable the sports organization to identify potential issues in established processes and
make necessary changes to its systems and procedures. These results can also lead to an update of the initial

situation and the

risk analysis.

These changes should help to address any shortcomings and improve performance with respect to ethics

and integrity:.
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The evaluation and implementation of corrective and preventive actions on a recurring basis constitute a
continuous improvement process that is fundamental to the implementation of any policy. This performance
improvement can be implemented at different levels:

— on a global basis: the sports organization's strategy is defined and then translated into operational
objectives forthedifferentactivities (processes); achievementofobjectivesislinked to theimplementation
of actions that contribute to the continuous improvement process;

on an ad hoc basis: the reporting of malfunctions or difficulties observed in daily activities facilitates the

definition of corrective actions, which are also part of the continuous improvement approach.

The successful integration of ethics and integrity principles into sports organizations therefore depends
on addressing these issues, from the establishment of policies and procedures through to the monitoring,
control and evaluation of those procedures.

5 Ethics an

5.1 General

The sports organization should ensure that it adopts a high ethical standard”of govern
structure and in all its activities (see 4.3.1).

Integrity is exp

sports organizatlion should promote and respect the general prificiples of democracy
balances. Top management should ensure conformity to internal yules at all levels of the sp

and facilitate mo

The sports orgarj
the sports organi

Integrity in sports organizations

ssed through adopting the highest standards of transparency and ac

hitoring of actions by relevant stakeholders.

ization should implement processes to identify and manage unethical bq
zation include:

ance, both in its

countability. The
and checks and
brts organization

haviour. Risks to

The sports orga
maintain the highest levelstintegrity in both governance and operations.

financial;
reputational
criminal;
exclusion from competitions;

distrust and withdrawal of stakeholders.

ization should\implement processes to address risks in specific fields of agtion to embed or

The sports organfizatien.should establish transparent communication at all levels of the organization and in
all activities to incré€ase accountability for actions taken. The sports organization should ensure:

a)

b)

d)

dissemination of information relating to board meetings (e.g. agenda, associated documents, notice
periods, frequency) within a reasonable time frame before the planned meeting, so that everyone has
time to read through the information;

publication in digital form of decisions made at the meetings of governing bodies (e.g. executive
committee, board of directors, general assembly) through the provision of detailed meeting reports (e.g.
transcribed minutes, decision logs);

circulation of resolutions passed by local bodies (e.g. general assembly of the sports organization,
comprising clubs) including resolutions relating to strategic decisions;

publication of a comprehensive top management report annually and at each election cycle; the report
should include a review of the economic and sporting situation, progress and results achieved on actions
identified as priorities (e.g. training indicators, management of whistleblower reports).
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The sports organization should ensure thatall actions relating to the constitution of deliberative, consultative
or participative bodies are maintained as documented information and shared via the organization’s chosen
communication media. Documented information should include official declarations, records of decisions
and minutes or reports. The sports organization should provide an accessible list of available documents.

The sports organization should make this information available to all members of the sports organization
and to the public, within the limits of the principle of confidentiality of individual decisions.

5.2 Field of action 1: Democratic principles

5.2.1 General
Democratic principles:

— relate to the appointment of directors, the transparent exercise of power and the control of power;

— are based on|the fundamental values of equal rights, transparency and the separation‘pf powers;

— depend on Holding decision-makers accountable and regulating the way in.which [the organization
operates.

The democratic process should involve relevant stakeholders, including censultation and participation in
decision-making [processes.

5.2.2 Democratic principles at governance level

The sports orgarfization should implement a structure that promotes a balance of power and guides ethical
decision-making

Top management should:
a) demonstratelcommitment to uphold democratigprinciples;

b) lead by example in both word and action;

c) allocate sufficient resources to upholdidemocratic principles;

d) conform to democratic principleswhen making decisions;
e) beheldaccoupntable for ensuring.democratic principles are conformed to throughout the njfanagement chain.
Top management can demonStrate its commitment to democratic principles through:

— personal and|/formakcommitments by signing a dedicated document (e.g. statutes, interpal requirements,
charter or code of ethics);

— adoption of dta
to the principles;

)f and conformity

— establishment of an ethics and integrity committee, with independent powers of judgement and no
interference or instruction from the sports organization (see 4.2);

— participation in drafting rules relating to ethics and integrity, and their implementation;
— establishment of local representatives (e.g. control structure or points of contact/delegates);
— active cooperation with other bodies within the organization, such as the disciplinary committee.

The sports organization should establish an ethics and integrity charter and a code of professional conduct.
The charter should include principles relating to the exercise of power (see 5.2.4). The charter should also
contain guidance on topics such as sporting values, the prevention of and fight against all forms of unethical
behaviour and respect for the integrity of sport and individuals.

© IS0 2024 - All rights reserved
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The sports organization should make the charter available to relevant stakeholders. Top management should
ensure thatthe charter is applied in all circumstances, at all times, in all places and by all individuals concerned.
The sports organization should ensure that the charter is circulated to all stakeholders including members of
the organization, candidates for governance, directors, referees, support personnel and licence holders. Where
appropriate, the charter should be signed in a suitable format by the target audience (see 4.3.3).

Top management should respect the principles of equality and inclusion, which are essential to upholding
democratic principles. The organization should demonstrate commitment to guaranteeing the widest
possible access to leadership roles and missions, respecting each individual’s skills and abilities, and making
no distinction other than that of virtues and talents.

To achieve equality and inclusion, the sports organization should establish and implement a comprehensive
policy that respects the principles of equity, diversity and inclusion (EDI) to ensure equal opportunities for
all (e.g. access to positions of responsibility, salaries, training), regardless of gender, origin, disability or
other characteristics.

The sports orgar
policy.

ization should appoint a dedicated EDI point of contact/representative, o implement the

The sports orga
of association) 4
implementation §

er, code, articles
power, enabling

hization should incorporate the EDI policy in official texts (é:g- chart
nd formalize the rules and procedures for accessing and eXercising
nd monitoring.

The sports organjization should promote the EDI policy at all levels and niake it a key principle of its culture.

5.2.3 Democratic principles in the election process

The sports orgar
respect for dem
should include cr
process should t4

The sports orga
including: criteri
majority voting s

To ensure that dd

a)

review electi
the majority,

b)
9

review the a

of an individ

lization should set out requirements for the.governance of electoral ope
cratic principles, probity and transparency in the election process. T
pdibility of elections, equal opportunities.for candidates and ethical behay
ke place under a clear procedure andsindependent supervision.

hization should consider creating an electoral code that defines camy
@ relating to the composition=of the electorate and eligibility criteria, s
ystems.

mocratic principles are're€spected, the sports organization should:

on procedures regularly through a general assembly that allows for the eg
thereby givinglegitimacy to the election process;

ointmentof'sports representatives with voting rights at the general ass¢

I[lp
enable as majny candidates as possible to express their interest, respecting equal rights

hal's.diversity characteristics;

Fations, including
he requirements
iour. The election

aign procedures

pcret ballots and

ual expression of

embly every year;

and irrespective

d) ensure that

1 h] o : 11 - : 1: - 1 q: 1
IIT CTICTULIUITD PIOCEssS IS dLLESSIDIT LU TVET YUIIC, Vid Ulgltdl HIC4ILS, UlSPl

individual communication, within the time frame provided for in the official texts;

candidates and the application deadline;

f)
g)

treat candidates equally at all stages of the election;

candidacies, which encourages a plurality of candidates and democratic debate;

h)

allocation of resources and budgets.
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make public all open positions for elections and non-staff appointments, including eligibility criteria for

introduce a defined, short period between the review of candidates’ admissibility and the closing of

enable equal use and distribution of communication means for all candidates, including speaking time;

consider the creation of an association to manage candidates' campaign accounts, to ensure consistent
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Beyond the eligibility conditions specific to each sports organization, any application for a leadership role
should be made subject to a commitment of integrity, designed to prevent any risk of deviance or breach
of the ethics and integrity of the organization or individuals, thereby ensuring that the leaders of sports
organizations display exemplary behaviour.

To achieve this, the sports organization should ensure that the credentials of each candidate are made
available to the voting public before each election in which they are involved, so as to respect electoral
fairness. The sports organization should ensure that election candidates declare any private or contractual
interest that could lead to a conflict of interest inherent to their role (see 5.5).

In the interests of transparency, control of power and efficiency of action, the sports organization should
ensure that mandates are limited in time and at different levels of the organization. This can be achieved
by limiting the term of the president of the sports organization (e.g. two to four years) and restricting the
number of times an individual can be re-elected (restrictions can relate to consecutive terms, the total
number of years served, or a combination of both) or the number of mandates an individual can serve.

The sports organfization should consider establishing an election commission to ensure trgnsparency of the
election process throughout. The election commission should:

— be comprisedl of impartial individuals with no conflict of interest in the spofits-organjization (e.g. from
public authotities’ national sports institutions); members of the election commission should not be part
of the sports|organization’s top management or candidates in the election;

— appoint atledst one competent member to review legal requirements‘and other requirgments relating to
electoral opdrations;

— have the power to refer cases, where necessary, to the ethics and integrity committee of the disciplinary
committee, tp guarantee candidates behave ethically.

5.2.4 Democratic principles in the exercise of power

The sports orgahization should define its composition, governing bodies and managengent structure in
accordance with fts size and activities, guaranteeing a balance of power and the principle of transparency in
decision-making|(see 4.2). To achieve this, the sperts organization should:

a) establish a clear division of responsjbilities between the various bodies, such as the general assembly,
executive bofly, committees and disciplinary bodies;

b) make sure the responsibilities-assigned to each of these bodies support the balance df power between
the bodies rgsponsible for managing, supervising and controlling the organization's adtivities;

c¢) make the tegrms of office’ of elected members of top management independent of terms of office
associated with bodies* such as the ethics and integrity committee or the electiof commission, to
encourage pé¢riodic:change to the membership of each body;

d) establish requirements to manage incompatibility between roles within devolved bodies (e.g. someone
already holding elected office in a regional league or departmental committee is not eligible for election
to a federal body).

e) make all relevant documents available and accessible to all stakeholders (e.g. articles of association,
requirements, procedures and amendment procedures);

f) enable decision-making by vote (e.g. for decisions affecting the sports organization's articles of
association, requirements, policies, management structure, investments and loans);

g) determine the necessary minimum numbers for voting and debates prior to voting.

In line with the EDI policy, the sports organization should encourage gender parity in all bodies and
at all levels of responsibility. To achieve this, the sports organization can consider requiring balanced
representation of all genders in top management and giving women access to key positions and decision-
making roles (e.g. committee chair, general delegate). The organization should ensure that there is no
discrimination in appointments (see 5.2.2).
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The sports organization should implement a system to promote fair representation on committees and
in top management. This can involve increasing representation of territories, different stakeholders (e.g.
coaches, referees, athletes, supporters) and activities (e.g. leisure activities, sporting disciplines).

The sports organization should establish a process to ensure participation and consultation of special
committees when significant matters are discussed and decided by top management (e.g. schedules for
athletes, disciplinary scales for referees, event ticket pricing for supporters).

5.2.5 Monitoring, measuring and corrective actions

The sports organization should establish, implement and maintain processes to ensure that all activities

conform to demo

a)

cratic principles. This can include:

conducting regular internal audits, to measure the effectiveness of and conformity to internal

requirements;

b) maintaining| audit findings as documented information and publishing resulty on the sports
organization|s website;

c) cooperating [with stakeholders responsible for ethics and integrity (e.g.(the ethics and integrity
committee) gnd public authorities to set up external audits that promote and monifor conformity to

democratic g

If any breaches o
checks and audit]
should impose ad
offence committe
the articles of ass

NOTE Legal r¢

5.3 Field of ag

5.3.1 General

Financial transp
activities (e.g. g
stakeholders.

The sports orga
principles:

accuracy ang

accountabilif

rinciples.

"democratic principles are observed or reported, for exdmple as a result o
5 carried out during election periods, or in the exergise of power, the sp
ministrative or disciplinary sanctions. The sanctjon is expected to be prg
d and fall within the range of sanctions describéd in internal or external
ociation.

quirements can apply.

'tion 2: Financial transparency.

irency involves commuhnicating and making accessible accounts, results
ontracts, transactiens; player transfers) that concern and impact if

hization should-take into account that financial transparency is base

accessibility of information;

y.of managers;

f whistleblowing,
Drts organization
portionate to the
requirements or

and all financial
s members and

1 on three main

— independence of the supervisory bodies.

NOTE 1

See 5.1 for further guidelines.

The sports organization should determine a financial transparency policy and implement processes

appropriate to th

e financial volume of the sports organization.

The sports organization should ensure that its accounts and financial decisions are easily accessible and

understandable.

Financial transparency can help the sports organization to combat risks such as:

a)

b) collusion;

s financial activities);
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¢) money laundering;

d) fraud;

e) conflicts of interest;

f) corruption;

g) other commercial, financial and legal risks.

Financial transparency is therefore essential, not only for conformity to requirements, but also to ensure
that internal and external stakeholders, such as sponsors, partners, suppliers, patrons, have confidence in
the sports organization.

NOTE 2 Legal requirements can apply to financial transparency. Directors and employees (e.g. treasurer, chief
financial officer, accountant) can be liable to legal sanctions.

5.3.2 Financinl transparency at governance level

The sports orgarjization should ensure that its governance structure promotes financial fransparency and
checking of decisjons made.

Top management should demonstrate its commitment to financial transparency by:

a) establishing[a policy for financial decision-making procedures and;accounts, and which includes the
fight against|collusion, money laundering, fraud, conflicts of intetest and corruption;

b) promoting the policy across the organization (e.g. via personal communications, the infranet or training
programmes);

c) establishing preventive, monitoring and control progedures;

d) setting objectives and specifying priorities for action;

e) ensuring sysfems are properly managed;

f) allocating sufficient resources to enableceffective implementation of systems;
g) conforming o requirements when making decisions;

h) setting a zerp-tolerance policy for nonconformity and applying appropriate sanction} if requirements
are not met;

i) disclosing the financiallcompensation or allowances paid to directors (e.g. chairpersop, chief executive
officer, treasfirer, chief)ffinancial officer).

The sports orgahization should ensure that top management demonstrates a personal commitment to
financial transpajrency by, for example, implementing contractual clauses requiring individfials to implement
and conform to financial transparency systems and processes.

The sports organization should consider establishing an independent financial committee responsible for
dealing with any irregularities observed or reported. This committee should suggest possible approaches,
initiate and oversee internal investigations, and be accountable for the monitoring of financial activities.
The sports organization should ensure that the financial committee takes responsibility for:

— establishing requirements for committing funds and making payments;
— immediately informing top management of any irregularities detected;

— producing regular reports for top management review on meetings held with the public and private
authorities responsible for financial monitoring;

— cooperating with public authorities responsible for conducting external audits (e.g. chartered
accountants, auditors);
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— discussing and resolving matters referred to it by relevant governing bodies.

5.3.3 Preventi

ve measures to promote financial transparency

The sports organization should be attentive to financial activities and the potential risks of mismanagement,
misappropriation, money laundering and terrorist financing, to which it is exposed in the event of opaque
procedures or the occurrence of wrongdoing.

The sports organization should implement a system to manage financial activities, including preventative
and monitoring processes. The system should include procedures to determine, prevent and manage risks,
and to ensure that all teams (e.g. directors, employees, volunteers, members/registered members) are aware
of applicable legal requirements and other requirements.

[tisrecommended that the following actions, consistent with the general approach of creating a transparency
policy, be implemented as part of the fight against financial abuses.

a) To promote fi
provide for t

assembly.

This financig
year and the

The sports o

made av
before it

retained
departm|

The sports of
by publishin

b)
from the ind

The sports
partnersors
corruption a

identific
players’

due dilig
licence o

inancial transparency, the sports organization should ensure that its arti
he presentation of a clear and detailed financial report, at least annuwa

1 report should contain the profit and loss account and balance’sheet for
number of members, users or beneficiaries of the services provided by th

rganization should ensure that the financial report is:

hilable in advance, to enable members sufficient timhe to review the report
is voted on at the general assembly;

by the organization and systematically “circulated to the higher-levg
ental, regional, national), as applicable, at'the end of each financial year.

ganization should make its annual financial and activity reportavailable t
b it on its website. Previous reportssshould also be available on the websit

The sports grganization should ensure thatfinancial checks are performed by comp|

bpendent committee and thatthe checks are traceable.

organization should -iniplement transparency processes relating to
uppliers, to combatissues including potential fraud, money laundering, co
hd risks of collusion (see 5.4 and 5.5). Processes should include:

htion of majer risks relating to financial flows (e.g. broadcasting rights,
bonuses)-and implementation of specific control procedures;

ence-on external stakeholders and intermediaries before contracting

;Lles of association

y, at the general

the last financial
P association.

[e.g. three weeks)

el structure (e.g.

all stakeholders,

17

etent individuals

Contracting with
hflicts of interest,

transfer market,

e.g. checking the

ran agent potentially involved in a transfer, supplier, partner);

a payment;

amount (e.g. named point of contact and line manager);

and clear, based on the flow and the size of the organization;

d)

implementation of a separation of powers model, so that the same person cannot initiate and approve

requirements for at least two signatures on payment authorizations above a reasonably defined

requirements for the categorization and description of financial flows in the accounts to be accurate

As far as possible, the sports organization should have its financial accounts externally audited and

approved by experts (e.g. auditors, chartered accountants, approved management bodies).
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The sports organization should ensure implementation of existing specific measures designed to
preserve the integrity of financial flows between the stakeholders concerned (e.g. club shareholders,
clubs, sports agents, athletes). The organization should, for example:

cooperate and report suspected and confirmed cases of wrongdoing to national and international
authorities;

within the context of professional sport, verify clubs’ shareholders, including the ultimate
shareholders (e.g. management control bodies);

make sure that data relating to transfers of professional players (e.g. declaration of transfer rights,
contracts) are declared and registered with the competentauthorities and management control bodies.
f) The sports organization should raise awareness among directors and employees with financial
responsibilities about the concept of financial transparency and the procedures in place by initiating
internal discussions to share knowledge of high-risk situations. The organization should assess
competence find provide training to those most exposed to risk.

5.3.4 Monitoring, checking and corrective measures

The sports organlfization should implement control measures to promote financial transpar
its activities by:

ency and manage

conducting r
requirement
organization

reviewing r¢

poular internal or external audits, to measure the effectiveness of and conf
5, the results of which are recorded and can be consulted on site or on the v
S (e.g. Federations, Olympic Committees);

bsults of internal audits on processes and \implementing corrective a

rmity to internal
vebsites of sports

ctions to ensure

continued sufitability, adequacy, and effectiveness in mitigating the associated risks;

cooperating vith the public authorities and management control bodies to arrange audlits.

The sports organization should consider developing-additional measures for controlling
and funds.

groups of people

For groups of pegple, measures can include;

internal or e
and contract
publication g

xternal quality contrel of service providers (e.g. co-contractors, supplig
5, based on trigger thresholds established via the introduction of reportin
f accounts, reputation, organization charts);

rs, partnerships)
g obligations (e.g.

extend contrpl procedures.to intermediaries other than sports agents (e.g. recruiters/$couts);

control of thd

 relevant bodies’ potential shareholders.

For funds, measu larantees to back

up significant flo

res,can include reviews of how the relevant bodies’ money is used and gt
s.fe.g. broadcasting rights).

The sports organization should establish either an internal or external whistleblowing procedure, or both,
providing a secure whistleblowing system that guarantees the confidentiality of the information transmitted
and, where appropriate, the anonymity of the whistleblower.

The whistleblowing system can use a generic email address, a whistleblowing tool (e.g. a national
whistleblowing platform such as Signale!; see A.2.5), an app, a website, a hotline (e.g. the 10C integrity
hotline) or a postal address for making reports.

The sports organization should communicate information about the whistleblowing system to all
stakeholders including how to access the tool. The sports organization should establish a process for
handling reports and forwarding them to the public authorities.

If any breaches of financial transparency principles are observed or reported (e.g. in a whistleblower report,
or checks and audits carried out on the management accounting system), the sports organization should
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apply appropriate sanctions. The sanction is expected to be proportionate to the offence committed and to
fall within the range of sanctions provided for by the internal requirements and the articles of association.

5.4 Field of action 3: Anti-corruption

5.4.1 General

Corruption refers to a complex phenomenon that is local, national and transnational; it is difficult to detect
because it is often concealed. The term is used to refer collectively to the following: private bribery, influence
peddling, extortion, sextortion, fraud, trading in influence, abuse of power/functions, money-laundering and
collusion. These main offences are accompanied by those of concealment, laundering the proceeds of such
offences, and complicity.

NOTE In this document, corruption is understood, in its general sense, as encompassing six breach-of-probity
offences. Legally, attempts are only explicitly criminalized for extortion by public officials and misappropriation of
public funds. The yording of the other offences makes it unnecessary to criminalize attempts.

Corruption withip sports organizations can take different forms, such as:

— payment or dcceptance of a bribe in exchange for a favourable decision or actien (e.g. for the award of a
sports competition or broadcasting rights);

— failure to compply with the intended purposes for the use of a public grant;

— failure to comply with the fundamental principles of public procurement if the orggnization has the
status of a cdntracting authority;

— Dbenefiting frpm a fraudulent decision made by an associate(i.e. director, official) actjng on behalf of a
public entity|(i.e. concealment);

— investing thq financial proceeds of an act of bribery for the purchase of goods and seryices; using those
goods and sefrvices in full knowledge of the origin,of the funds (i.e. concealment of monjey laundering);

— ordering a sybordinate to misuse a public grant (i.e. complicity by instigation) or facilitating such misuse
by producing false documents (i.e. complicity by aiding or abetting).

Corruption, even|when it results from the isolated actions of a single individual, damages|the effectiveness
and reputation of the entire sports organization. As such, organizations can also be expos¢d to commercial,
financial or legaljrisks, and its direetors, employees, volunteers and members/registered members involved
can be liable to sanctions, as can'the organization itself.

Failing to combal corruptientis contrary to the values of sport and its ethics and integiity principles, as
established by nptional and international sports organizations (e.g. national committeep, the I0C) or by
international organizations [e.g. Group of States against Corruption (GRECO) of the Council of Europe].
Combatting against,'‘corruption is often incorporated into the charters and codes of|ethics of sports
federations. In

Sports organizations have a key role to play, both in preventing the risk of corruption and in monitoring,
detecting and sanctioning it, in addition to cooperating with public authorities and private organizations
involved in the fight against corruption (e.g. government services).

5.4.2 Prevention, detection and management of attempted or proven acts of corruption

5.4.2.1 General

The sports organization should be vigilant regarding the potential risks of corruption relating to its
activities.

To do this, the sports organization should establish a system for preventing, detecting and handling
attempted and proven acts of corruption, in close cooperation with the authorities and private organizations
involved in the fight against corruption. The system should include internal processes for identifying,
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preventing and managing risks, and raise awareness of legal requirements and other requirements to
internal and external stakeholders (e.g. directors, employees, volunteers, members/registered members).
The sports organization should provide a means of reporting, in complete confidence and security, any act of
corruption or suspected breach of integrity.

The sports organization should ensure that the system is appropriate to its size, activities and the level of
exposure to risks. The system should be based on three pillars:

a)

anti-corruption at governance level (5.4.2.2);

b) assessment of risks (5.4.2.3);

c¢) management of risks (5.4.2.4).

5.4.2.2 Anti-corruption at governance level

The sports orgdg
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programmes));
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g) allocating su
h)

i) setting a zef

requirement
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corruption by, fo

nization should ensure that its governance structure supports anti
1ld demonstrate its commitment to anti-corruption by:

hn anti-corruption policy that states relevant legal requirements;and spec

e policy across the organization (e.g. via personal communications, the in

)

hote anti-corruption thinking and developing an ethicdlculture;
preventive, monitoring and control procedures;

tives and specifying priorities for action;

fems are properly managed;

fficient resources to enable effectivesimplementation of systems;

conforming o requirements when making decisions;

o-tolerance policy for corfuption and applying appropriate sanctions i
5 are not met.

ization should ensure that top management demonstrates personal com
I example, implementing contractual clauses requiring individuals to im

corruption system by signing a declaration of intent or good repute.

Top managemen

L is accountable for the anti-corruption system, however it can choog

unit or individu
professional sec
policy and is id
applicable) and

| implement processes and controls in line with the policy. Subject to st
cy,(this unit or individual is responsible for technical coordination of th
tified as the main contact for top management, the ethics and integr

-corruption. Top

ifies objectives;

franet or training

If anti-corruption

mitment to anti-
plement the anti-

e to designate a
rict adherence to
e anti-corruption
ty committee (if
t corruption. The

designated unit or individual can play an advisory role for the organization's devolved structures and
everyone in the organization. Top management should ensure that:

— the identity and contact details of the point of contact/delegate or the person in charge of the unit are
effectively communicated to both internal and external stakeholders;

the members of the unit;

a declaration of good repute and commitment to integrity is signed by the point of contact/delegate or

internal and cross-functional cooperation occurs between the unit or point of contact/delegate in

charge of anti-corruption and the unit or point of contact/delegate responsible for prevention of the
manipulation of sports competitions, conflicts of interest and all other forms of corruption, if these units
or points of contact/delegates are separate entities.
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5.4.2.3 Assessment of risks

The sports organization should assess actual and potential corruption risks, in order to map the various
structural or behavioural issues that can expose the organization and persons working on its behalf
(including conflicts of interest). The assessment of risks should include consideration of all the organization's
activities (e.g. competition organization, player transfers, refereeing) as well as supporting or related
activities.

The sports organization should determine a corruption risk map based on high-risk situations and relations
with third parties and external stakeholders that have arisen within the organization, in particular those
involving external stakeholders (e.g. call for patronage/sponsorship, identification of local authorities
hosting competitions, negotiating broadcasting rights, purchasing sports equipment, obtaining public
grants and/or private funding). The sports organization should retain documented information on the
corrective actions implemented. The corruption risk map allows risks to be prioritized and action priorities
to be defined for the sports organization. This map and the action priorities should be updated regularly to
reflect risks that tark i

The sports organization should ensure that the corruption risk map is updated regularly and based on

feedback and re
processes and int
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rompatibilities between Certain functions;

bular rotation procedures for certain sensitive functions (e.g. human res
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other.éxternal stakeholders;

members of the sports organization sign an anti-corruption charter or

rt, whistleblower
les can result in

purces, contracts
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containing a

©ti<Corruption clauses.

The sports organization should assess the integrity of external stakeholders (e.g. service providers, suppliers,
corporate sponsors or patrons, local authorities bidding to host a major competition, sports agents) before
entering into a contract.

The sports organization should, as a minimum, research publicly accessible (open source) information for
the existence of probity-related incidents for external stakeholders falling within a high-risk category. Based
on the results of this initial assessment, the sports organization should consider performing extensive due
diligence on high-risk stakeholders.

The designated unit or delegated individual should produce an annual public report to disseminate good
ethical practices. The annual activity report should be made publicly available (e.g. on the organization’s
website) to enable a review of the cases encountered (e.g. number of whistleblowing reports).

The sports organization should raise awareness of the concept of corruption, detection techniques and
behaviours to adopt with directors, employees, support personnel, volunteers and members/registered
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members, based on the anti-corruption charter or code of conduct, and provide training for those most
exposed to risk.

Training should include updating and subsequent regular checking of managers’ and referees’ anti-
corruption knowledge as well as regular training for the designated unit or delegated individual on changes
to legal requirements or other requirements.

The sports organization should raise awareness among other audiences by distributing and discussing the
simplified, illustrated version of the code of conduct/ethics charter.

5.4.2.5 Monitoring, detection and corrective measures

The sports organization should establish a process for detecting attempted or proven acts of corruption.
The sports organization should coordinate with the public authorities and private organizations involved in

the fight against corruption.

The sports orgalllization should implement the following monitoring, detection and coxr

proportionate to
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for maki
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hg reports;

ate information to all stakeholders in the sportS©rganization about the sy
e tool;

nt an internal procedure for handling repe¥ts and forwarding them to the g

bctive and regular cooperation between the anti-corruption unit or the
the public authorities and privaterganizations involved in the fight agai

nt a process for reporting suspected and proven acts of corruption to the y

nt a process for interacting with the public authorities and private o1
regular meetings with them;

held wit
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Continuously monitor thehighest-risk activities and regular reassessment of risks, wit
of identifying new risks and taking corrective action if they are inappropriate or insuff
this, the spoits organization should conduct:

ective measures,

bn provided and,

ng platform such
a postal address

ystem and how to

ublic authorities.

point of contact/
nst corruption:

ublic authorities;

ganizations, and

point of contact/delegate should produce regular reports for top management on meetings

the public authorities or private organizations.

h the specific aim
icient. To achieve

and reliability of

the system in place (e.g. data processing, whistleblower protection) and based on the continuous
improvement principle, of correction of actions taken, to checkifthey are inappropriate orinadequate
or can be improved.

d)

Implement controls to detect attempts at corruption and manage activities appropriately:

— establish processes for collective decision-making and double-signature verification for high risk
projects and decisions (e.g. investment decisions or contracts with suppliers or partners);

— implement first- and second-level controls (e.g. self-check or management control) designed to
ensure that activities are carried out according to internal procedures;

— conductregular internal audits and facilitate external audits to measure the effectiveness of internal
procedures.
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e) Implement financial controls to prevent and detect attempts at corruption, manage financial
transactions properly and record them accurately, completely and on schedule:

— implement a separation of powers model, so that the same person cannot initiate and approve a
payment;

— require at least two signatures on payment authorizations (e.g. point of contact and line manager);
— require that the categorization and description of payments in the accounts be accurate and clear;

— ensure that financial accounts are audited and approved by competent professionals (e.g. auditors,
chartered accountants).

The sports organization should impose disciplinary sanctions for nonconformities relating to procedures
for preventing and managing attempted or proven acts of corruption, for example following an internal
whistleblower report or as a result of a Control or audit. The dlsc1p11nary sanctlon should be proportionate
to the offence conm i [ § i [ l regulations and
the articles of asqociation.

NOTE Any brdach observed is also an opportunity to update risk maps and refresh certain internal procedures,
the code of conducf and training materials.

5.5 Field of a¢tion 4: Prevention of conflicts of interest

5.5.1 General

Conflicts of interpst can be difficult to identify. The sports organization should ensure rolpust management
of potential and 4ctual conflicts of interest as they can expose'the organization to major probity risks, such
as unlawful acqujsition of interest.

Conflicts of interg¢st are subject sanctions when any publicofficial or associate of an organization performing
a public service miission, in the course of their public diities, takes, receives or retains a pergonal interest in a
matter of which they became aware in the course of their duties.

Conflicts of intergst within the sports organjzation can include:

— members tog management holding ah élected office in a local authority that has dealings with the sports
organization|

— anemployeewho is involved-inthe contractual process with suppliers or partners (e.g. sponsors), having
personal confflicting interests'with the latter;

— simultaneou membership of the decision-making bodies of two organizations at different levels, one of
which makeq decisions affecting the other;

— links between.thie sports organization or an athlete with an online betting operator offering bets on the
discipline cotrcermed:

The sports organization should ensure that internal stakeholders are aware that any conflict of interest
exposes the organization to reputational, commercial, financial and legal risks, and that directors,
employees, volunteers and members/registered members involved can be subject to sanctions, as can the
organization itself.

NOTE1 Failure to deal with a conflict of interest is contrary to the values of sport and its ethics and integrity
principles, as laid down by national and international sports organizations (e.g. National Committees, the I0C) or by
international organizations [e.g. Group of States against Corruption (GRECO) within the Council of Europe].

NOTE 2 Information and requirements relating to conflicts of interest can be incorporated into charters, codes of
conduct and ethics and integrity policies.
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5.5.2 Prevention, detection and management of conflicts of interest at governance level

5.5.2.1 General

The sports organization should establish a system for the effective prevention, detection and management
of conflicts of interest. The sports organization should ensure that the system includes processes to identify,
prevent and control risks. Processes should be implemented to raise awareness of legal requirements and
other requirements relating to conflicts of interest and relevant sanctions that apply.

The sports organization should also establish a process to facilitate confidential and secure reporting of any
known or suspected conflict of interest, or suspected breach of integrity in the context of its activities.

To achieve this, sports organizations are recommended to adopt and implement, in proportion to their size,
activities, and level of exposure to risks, actions centred around three main pillars, namely:

a) management of conflicts of interest at gavernance level ('; 52 7)-

b) assessment qf risks (5.5.2.3);

c¢) management of risks (5.5.2.4).

5.5.2.2 Management of conflicts of interest at governance level
Top management should demonstrate its commitment to managing conflicts of interest by

a) developing a|policy for managing conflict of interest risks, setting out the main principles, priorities for
action and OIjectives;

b) circulating the policy to stakeholders;
¢) requiringindividual members to sign an undertakingto withdraw in the event of a conflict of interest;
d) establishing p system to manage conflicts of interest issues and ensuring this is implemented;

e) allocating refjources to ensure that the system can be maintained effectively;
f) implementing contractual clauses obliginig individual members to conform to the system;
g) ensuring the|system is conformed.to in all decision-making activities;

h) taking a zerd-tolerance approach and enforcing appropriate sanctions if requirements|are not met.

Top management is accountable for ensuring conflicts of interest are effectively managefl, however it can
designate a unit pr an individual to ensure that the relevant system is implemented and [maintained. This
unit or individual shouldplay an advisory role for the sports organization's structures and jndividuals in the
organization.

The designed unit or individual should maintain strict contidentiality in relation to those involved with
potential conflicts of interest and those reporting them. The designated unit or individual should be the main
contact for top management, the ethics and integrity committee (if applicable) and the public authorities
and private organizations involved in this process.

Top management should ensure that the identity and contact details of the person in charge of the unit or
the point of contact/delegate are communicated to internal and external stakeholders.

Top management should also promote internal and cross-functional cooperation between the designated
unit or point of contact and the designated unit or point of contact responsible for anti-corruption and
manipulation of sports competitions, when these units or points of contact/delegates are separate entities.
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5.5.2.3 Assessment of risks

The sports organization should assess actual, potential and perceived conflict of interest risks. The
assessment should identify conflicting interest that can give rise to potential conflicts of interest. The
assessment of conflict of interest risks should be done with the assessment of risks relating to corruption
(see 5.4).

The sports organization should develop a conflict of interest risk map based on whistleblowing reports,
high-risk situations, and relations with internal and external stakeholders. The risk map should include
information on corrective actions taken.

The sports organization should use the risk map to prioritize actions. The map and the related priority
should be updated regularly to reflect new risks and those that being adequately controlled.

The sports organization should establish rules and procedures and implement internal and external controls
to manage high-risk situations. Rules and procedures should be disseminated to internal stakeholders.

5.5.2.4 Management of risks

The sports organlfization should establish appropriate measures and processes to imanage cpnflict of interest
risks and improvg prevention, detection and corrective actions.

The sports organfization should include clauses on acceptable conduct in retation to conflicfts of interest into
governance documents (e.g. charters, codes of ethics and professional €onduct). These clguses can include
descriptions of sgvere and common high-risk situations, guidance onbehaviours to avoid, gift and invitation
policies, sponsorship/patronage policies, and useful contact advicé\(e.g. designated unit or[point of contact).
It can also be useful to include a reminder that breaches of these rules can result in disciplinary action.

The sports organfization should ensure processes that differentiate between actual, potentfial and perceived
conflicts of intefest. The processes should include guidance on the differences and|include specific
procedures and dourses of action if identified.

The sports orgarjization should encourage self-declaration as soon as a risk of a conflict ¢f interest arises,
by providing a $elf-assessment questionnaire..The sports organization should establish a process for
declaration of infterest or confirmation of he-conflict of interest. The process should tpke into account
potential incompatibilities between certain functions and introduce provisions for regular rotation of
sensitive functiops (e.g. human resources, contracts with service providers, procurement and customer
relations).

Top management should ensure/publication of an annual public report relating to conflictfs of interest. The
annual report shjould be compiled by the designated unit or point of contact, to dissemihate good ethical
practices.

The annual repoit shotild provide details of conflicts of interest cases and actions taken tq manage and can
be made on, for example, the sports organization's website.

The sports organization should raise awareness of the concept of conflict of interest with stakeholders, how
to detect problematic situations and actions that should be taken. The sports organization should provide
training for those most exposed to risk, including internal discussions, particularly for people in the most
sensitive functions, and enable the use of self-diagnosis tools.

The sports organization should establish a process for detecting suspected or proven instances of conflict
of interest. The process should include mechanisms for coordination with the public authorities and private
organizations responsible for conflicts of interest or corruption.

The sports organization should establish processes relating to sporting and disciplinary sanctions and
ensure that these are conformed to at all levels of the organization.

The sports organization should implement processes for monitoring, detection and corrective actions.
Processes should be proportionate to the sports organization’s size, activities and level of exposure to risk.
Processes should align processes for prevention of risk.
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The sports organization should ensure:
a) processes to enable effective and regular cooperation between the designated unit or point of contact
and relevant public authorities and private organizations; it is expected that sports organizations report
suspected and proven cases of unlawful acquisitions of interest and unmanaged conflicts of interest
that result in an offence to the public authorities;

b) continuous monitoring of the highest-risk activities and regular reassessment of the risks identified in
the risk map (see 5.5.2.3), with the aim of identifying new risks and correcting actions taken if they are
inappropriate or insufficient;

c¢) regular assessment, by means of internal and, if applicable, external audits, of the effectiveness and
reliability of the system in place (e.g. data processing, whistleblower protection);

d) regular review of corrective actions taken, based on the continual improvement principle, to check they

are appropriate and sufficient.
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interest (e.g. following an internal whistleblower report or audit), the sports organization should impose
disciplinary sanctions. The disciplinary sanction should be proportionate to the offence committed and fall
within the agreed range of sanctions determined by internal requirements and articles of association.

5.6 Field of action 5: Whistleblowing

5.6.1 General

Encouraging whistleblowing helps to dissuade and prevent wrongdoing, allows for investigation and
sanctions, and strengthens the accountability and transparency of the sports organization. Setting up a
whistleblowing system is a fundamental aspect of the relationship of trust between the sports organization
and its stakeholders, and plays an important role in the fight against corruption, match-fixing, conflict of
interest, doping, sexual harassment and other ethics and integrity issues.
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The sports organization should establish an internal whistleblowing system to enable internal and external
stakeholders to securely report suspected acts of wrongdoing or risks of wrongdoing to a dedicated unit
or point of contact. Acts of wrongdoing relate to those that contravene external and internal requirements
or more general principles. A whistleblower report is designed to initiate and support administrative
investigations and external or internal disciplinary proceedings.

The sports organization should ensure that all whistleblowing reports are managed and actioned within a
reasonable time frame to reduce reputational, commercial, financial or legal risks.

The organization should ensure that the whistleblowing system guarantees the confidentiality of the
information transmitted and, as far as possible, the anonymity of the whistleblower. Processes should
be established to ensure secure handling of reports to limit the use of external media channels (e.g.

whistleblowers using social media or the press).

5.6.2 Whistleblowing principles at governance level

The sports organ
and the whistlel
system should b

The sports orgg

transparency andl neutrality to build trust with stakeholders and encourage-whistleblowin

Top managemen
whistleblowing g
responsible for g
clauses requiring

Top managemen
reports, specifyi
effectiveness and

zation should implement a system based on the principles of trust betweer
lower, impartiality in the handling of cases and the protection of\wh
easily accessible and provide a trusted channel for addressing concerns.

inization should establish a management structure that, respects f

t should demonstrate its commitment to preventing wrongdoing
ystem is independent and facilitates cooperation with dedicated units or

managers to implement and maintain the whistleblowing system.

[ should establish, implement and commuhicate a policy for managir
g priorities for action, objectives and the resources allocated to the sys
independence.

the organization
stleblowers. The

he principles of
g.

by ensuring the
points of contact

ther ethics and integrity issues. Top management/may consider introdiicing contractual

1g whistleblower
tem to ensure its

The whistleblowing policy should include, but not be limited to:

a) the independence and autonomy of the dédicated whistleblower point of contact and|of the ethics and
integrity corhmittee, making it possible’to implement preventive actions, controls gnd processes for
measuring ahd monitoring;

b) protection fdr whistleblowersfxam any form of reprisal;

c¢) protection of the confidentiality of the facts, the identity of any individual(s) concerngd, and that of the
whistleblow¢r;

d) anonymity of the whistleblower, as appropriate.

The sports organlization should involve relevant stakeholders in the development of the p

ollicy, in alignment
with other policies:

The sports organization should establish a dedicated committee or a delegate role to an existing committee
(e.g. the ethics and integrity committee) to ensure the promotion of the whistleblowing process and
conformity to processes for managing whistleblower reports. The dedicated committee should be
responsible for initiating and overseeing investigations.

The committee responsible for whistleblowing processes and reports should be composed of individuals
who are not members of top management, and who have no contractual relationship (other than that of the
sports licence) or interest linked to the sports organization.

The sports organization should ensure that the committee responsible cooperates with the dedicated
whistleblowing point of contact.

The sports organization should appoint dedicated internal points of contact who are recognized for
their integrity, independence and knowledge of the risks relating to the sports organization. The sports
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organization should seek to appoint one woman and one man, to support whistleblowing concerning acts of
sexual violence or gender-related discrimination.

The dedicated points of contact should be responsible for receiving whistleblower reports, verifying
admissibility and interacting with the whistleblower. These dedicated points of contact should liaise with
relevant public authorities (e.g. ministry of sport).

The sports organization should provide adequate training for the dedicated points of contact and others
involved in whistleblower management, including on the potential benefits of whistleblowing, procedures
and regulatory developments. Training programmes can be developed in cooperation with public authorities
(e.g. the relevant ministry of sport, authorities involved in the fight against corruption) and relevant private
organizations.

The sports organization should ensure that the roles and responsibilities of top management, relevant
committees and dedicated point of contact are clearly defined and communicated to stakeholders.

5.6.3 Actions {o facilitate and encourage whistleblowing

The sports organization should establish multiple solutions or tools, such as an e€mail adldress, dedicated
phone number o1 online platform allowing whistleblowers to select their prefenté€d medium (e.g. electronic
interface, outsoufcing of the process, double-envelope mail).

The sports orgaTzation should ensure that the system for whistleblowingiincludes processes for each stage
and area of actiof, such as:

a) confirmation of receipt, containing the date and time of thewhistleblower report apd the estimated
time frame f¢r response;

b) measures taken to protect the identity of the whistleblower and persons concerned;

c) measures to|protect sensitive information, including-when disclosure to third partie$ is necessary for
the purpose pf verifying or investigating the repert;

d) information required to handle whistleblower reports;

e) details of actfions to be taken for each fofeseeable scenario;
f) criteria for ijitiating an internal investigation;

g) procedures fpr investigations;

h) possible intefnal or external disciplinary proceedings;

i) other possible outcomes;

j) criteria for djsmissing a case;

k) processes fordestroyimgimformation thrat tamremabte idemntificatiorrof the whistteblower and the persons
concerned, if the case is dismissed;

1) process for finalizing a case where actions have been taken; including the time limits following
completion of admissibility and verification procedures.

m) process for informing the whistleblower and individuals concerned of the closure of the case;
n) potential follow up actions.

Top management should communicate the whistleblowing process to internal and external stakeholders,
ensuring it is accessible to everyone, including the general public. These communications should explain the
reasons for introducing the system, how it works, the potential for anonymous whistleblowing, and respect
for confidentiality. They should describe the protection afforded to whistleblowers and how sensitive
information is secured.

© IS0 2024 - All rights reserved
27


https://iecnorm.com/api/?name=50499cf4b92d68b8939f6a53639ad129

Communications

a permanent

IWA 46:2024(en)

can include:

written documents and emails for specific stakeholders;

page on the organization's website;

provided in athletes’ common areas (e.g. clubhouses, changing rooms);

disciplinary sanctions.

5.6.4 Monitoring, detection and corrective action

media such as posters or videos to raise awareness and explaining how to use it; such media can be

an annual public report including summaries of cases managed, actions taken, and outcomes, including

Top management should regularly check the effectiveness of the whistleblowing system. Processes should
be in place to monitor performance and regular audits conducted. Audits should take into account all

aspects of the sy
whistleblower pr
insufficient.

The frequency ar
organization, ana

While top manag
ensuring process

If nonconformitie
result of an audit
be proportionate
requirements an

6 Ethics and
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impacted, and th

Ethics and integn]

— manipulation of spontsycompetitions (see 6.2);

— doping (see §

stem to enable evaluation of conformity, effectiveness and reliability (e.g
otection). Corrective action should be taken when processes or contiol

d type of audits (internal or external) can depend on factors stich as the
lysis of risks and the number of reports it receives.

ement remains accountable, the committee or dedicated point of contact
es are conformed to and making recommendations for'eorrective action.

s are observed or reported, for example followifig'an internal whistleblov
top management should consider disciplinary:sanctions. The disciplinar
to the offence committed and fall within thetrange of sanctions provided f
| articles of association.

integrity in sports competitions
ports competitions means respect for ethical and sporting principles thrd

The respect of thosé principles ensures the unpredictable nature of spg
erefore the overallappeal of sports competitions.

ity risks for sports competitions include:

.3);

data processing,
5 are found to be

size of the sports

is responsible for

ver report or as a
y sanction should
or by the internal

ughout all stages
rts results is not

mechanical
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The sports organization should implement specific processes relating to the awarding of sports competitions,
which, given the economic and political stakes involved, are considered high risk for corruption, money
laundering, manipulation, and other wrongdoing. The actions taken to protect the integrity of sports
competitions should therefore be coordinated with the measures set up to fight corruption (see 5.4) and

prevent conflicts

of interest (see 5.5).

All sports competitions can be affected by manipulation, doping and mechanical and technological fraud, as
described in 6.2 to 6.4.
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6.2 Field of action 6: Manipulation of sports competitions

6.2.1 General

Manipulation of sports competitions is defined as the intentional arrangement, act or omission aimed at an
improper alteration of the result or the course of a sports competition in order to remove all or part of the
unpredictable nature of the sports competition with a view to obtaining an undue advantage for oneself or

for others.

EXAMPLE 1
third party can place sports bets on the known defeat.

EXAMPLE 2 A basketball coach asks the team to lose on purpose the third match of the quali
tournament, so that they face an easier opponent in the second round.

EXAMPLE 3

An athlete or a team that deliberately commits an act of negative play or loses a competition so that a

fication round of a

Areferee does not grant a foul, so that a specific team wins. As a consequence, the referee or somebody

else wins a bet.

Manipulation of
improve the per
implement syste
Processes should
cooperation with

ports competitions differs from doping and technological fraud, which 3
formance of an athlete or a team in an irregular manner. Sperts”’ orgg
ms and related processes to prevent, monitor, detect and sangtion spot
take into account the importance of the gambling industry inthis field of 3
relevant public authorities, including law enforcement.

6.2.2 Managing risks at governance level

The sports organization should establish processes based on .anhd to enable conformity Y
Movement Code [on the Prevention of the Manipulation of Comipetitions (OM Code PMC
Article 7 of the Macolin Convention.[2¢]

Sports organizafions (particularly international sports-federations, national Olympics
national sports f¢derations) should ensure that internal requirements reflect and align to {
and cover relevaht breaches of the rules (e.g. competition manipulation, betting on one’s
inside informatidn, failure to report, failure to edoperate).

Top management should:

iim to artificially
nizations should
ts manipulation.
iction and ensure

vith the Olympic
341 in line with

committees and
he OM Code PMC
sport, sharing of

a) demonstrate| personal and collective commitment to preventing and managing risKs relating to the
manipulation of sports competitions;

b) require mempbers of top management to sign a personal, formal commitment to adopt the OM Code PMC;

c) ensure that there is a-Sifigle point of contact to liaise with the OM Unit PMCI23] and national authorities
and commurjicate this-person’s identity and contact details;

d) establish a pplicy,aligned to the OM Code PMC;

e) establish a strategy to support the policy and include priority actions and objectives;

f) establish a system and related processes;

g) allocate sufficient resources to enable the process to be maintained;

h) conform to the processes implemented when making decisions;

i) ensure that appropriate sanctions are applied in the event of nonconformity, taking a zero-tolerance
approach;

j) communicate and promote the policy to all stakeholders;

k) provide regular training for points of contact, including those nominated by public authorities or expert

organizations (e.g. members of the national platform, police department in charge of gambling) and/or

the OM Unit PMC;
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facilitate internal and cross-functional cooperation between the specific point of contact for addressing

manipulation of sports competitions and the dedicated units or points of contact for other ethical
and integrity issues that are related to manipulation of sports competitions, when these are separate

entities.
NOTE

adoption of ru

les;

development of awareness-raising activities;

The OM Unit PMC can support the sports organization in developing relevant activities, including:

development of intelligence activities, including ensuring the existence of a reporting mechanism;

use of the Integrity Betting Intelligence System (IBIS) platform, through which the OM Unit PMC works with

numerous gambling bodies, allowing relevant information to be passed on to sports organizations.

M-OAIACHIEOC

6.2.3

In order to addrsg
organization sho

a)

determine t

competitiong;
b) assess the ag
atrisk of bet
c) encourage s
private orga
d)
e)
(e.g. all emp
betting comy
f) integrate clg
accreditatio
reminding t
courtsiding,
g) develop and

Preventive

encourage those involved in the sport to report to~sports organizations, securely
anonymously (using whistleblowing mechanisms),.attempted or proven manipulation
disclosure of| privileged information unknown . te>the public obtained in the competiti
of their profession or duties and any refusali'to cooperate with the public author
organizationf in charge of fighting corruptién in sport;

introduce clduses relating to addressing manipulation of sports competitions into i

VCIIICUSUTCY

ss the manipulation of sports competitions, in line with the OM CadeP]
11d:

)

sociated risks to determine which competitions, sports;and events are m|
[ing related manipulation;

akeholders to report wrongdoing (known or“suspected) to the publi

oyment contracts) and.those signed with external stakeholders (e.g. {
anies, service providers);

huses addressing—manipulation into competition-related documents
, general terms” and conditions, internal requirements of stadiums o
hose involyed in sports competitions of the main prohibitions and
ho betting)on one's sport, no sharing of inside information);

mplement additional requirements and controls, specific to the sport, des

izations responsible for fighting the manipulation of sports competitions;

IC,[34] the sports

he stakeholders, competitions and events at risk in terms 'of manipylation of sports

ost vulnerable or

authorities and

b

and if necessary
of a competition,
n in the exercise
ities and private

hternal contracts
ports operators,

(e.g. charters of
I sports arenas)
obligations (e.g.

gned to preserve

the integrity

of.ecompetitions, such as for:

— appointment by the relevant authorities of match officials (e.g. referees, judges) at short notice before

the matc

h;

of competition, to avoid any increased risk of corruption;

decisions on whether or not to authorize the marketing of live competition data below a certain level

prior consultation with the national gambling authority responsible for regulating sports betting,

when negotiating a sponsorship or partnership contract with a sports betting operator that is
not licensed within the national territory, following, for example, relevant Guidelines for Sports
Organisations on Sponsorship by Sports Betting Operators;[32]
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provide regular training for those involved in competitions who are most exposed to risk (e.g. athletes,

support personnel, officials, other people accredited to the competitions) on legal requirements and
other requirements in force regarding the manipulation of sports competitions and all the rules of
sport applicable to the discipline concerned, with a view to ensuring the integrity of the competitions.
Training can be face to face or online and can be provided by external stakeholders (e.g. members of

national plat

forms), if appropriate. Training should:

cover bans on sports betting, descriptions of the most severe or most frequently encountered high-

risk situations, guidance on behaviour to adopt useful points of contact who can provide advice;

have ass

competit

The sports organization should consider using athletes’ ambassadors to raise awareness
of competitions 4

Sport toolbox”[14

The sports orga
applicable rules
include posters
clubhouses), in a
can also be broa
the transmission

6.2.4 Monitor

The sports organ
of the manipulat
the public auth

0
competitions. SpFrts organizations should\be’onboarded to the 10C IBIS of the OM Unit PM

can receive intell

The sports orgar
requirements. T
measures, propo
controls (see 6.2,

take place before international competitions on an annual basis;

include reminders of obligations and prohibitions;

Clated performance indicators to verify the [atest raining carried out by
ions and evaluate corrective actions.

mongst sports people. Sports organizations can also use a toolbex such
of the OM Unit PMC which includes relevant tailorable tools!

ization should develop and circulate information to all competition stak

e
nd how to detect and report possible manipulation of competitions. Corﬂ:

nd leaflets in areas reserved for athletes and support personnel (e.g.
eas reserved for the organization's staff, and in@reas open to the general
cast to the general public, particularly regarding the ban on betting ins
of information relating to scores.

ng, detecting and addressing risks

zation should establish and maintain processes for detecting attempted or
on of competitions organized.dpsupervised by sports organizations, in @
ities and private entities ‘sesponsible for the fight against the manip

gence on potential breaehes of the OM Code PMC.[34]

ization should havera process to conduct disciplinary investigations in 1
he sports orgdnjzation should implement the monitoring, detection
ftionate to it$.size, activities and level of exposure to risk, in alignment
2). Measutes'should include:

ving process (see 5.6);

those involved in

of manipulation
hs the “Believe in

olders, including
munications can
changing rooms,
public. Messages
ide stadiums and

proven instances
oordination with
ulation of sports
C,133] so that they

ne with relevant
and remediation
with preventive

F\monitoring competitions considered to be at risk and detecting susp

icious behaviour

during the competition;

processes to coordinate with the public authorities and private organizations involved in the fight

against the manipulation of competitions in the discipline concerned (e.g. a national platform for the
fight against the manipulation of sports competitions, police services, sport federation and gambling

during the competition or its preparation;

a) awhistlebloy
b) processes fo
9]

operator);
d)
e)

breaches;
f)

present in th

e sports arena, in cooperation with the relevant police services;
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encouraging sports organizations to establish a monitoring system during major sports events, to cross-
reference the event's ticketing database with an exclusion list (e.g. composed of individuals banned from
sports arenas under an administrative ruling), by first seeking authorization from the data protection
authority, and to deny access to the competition site to those individuals and exclude them as necessary
(e.g. inclusion on a tournament exclusion list, breach of terms and conditions for courtsiders);

establishing a system for monitoring and detecting suspicious behaviour during the competition,
with the prior agreement of the participants (e.g. video recording of all matches in the competition
concerned), particularly if they are the subject of sports betting;

retaining recordings of competitions to facilitate expert review, determine breaches and support
investigations and disciplinary and criminal proceedings;

encouraging other sports organizations (e.g. national federations, professional leagues) to check that
stakeholders comply with the ban on betting on their discipline (e.g. cross-referencing of files with the

ing authority responsible for regulation and the sports betting operato

- under exclusive

g)
h)
i)
j)
national gam
rights, specif
k) developing ¢

activity.

ic to sports betting carried out at the point of sale);

ppacity and relations with stakeholders to monitor, detect and share s

The sports organization should ensure effective cooperation throughout the/duration off

between those ¢

irectly involved (e.g. federal organizations, competitien\organizers, p

and the public guthorities and private organizations involved in the:fight against the

sports competiti
disclosure of priy
the course of the
fighting corrupti

Sports organizat
(see A.3.1).

NOTE The sta
6.3 Field of a¢

6.3.1 General

bns. This includes reporting any attempted or proven manipulation of a
ileged information unknown to the public obtained by a stakeholder in t
r profession or duties, and any refusal to cooperate with the public autho
bn in sport.

ons should follow the I0C Guidelines omthe Sanctioning of Competition

hdard of proof is different for disciplinary and criminal sanctions.

'tion 7: Anti-doping

The rules for dopjing are set out in'the World Anti-Doping Codel3¢] (see A.3.2) for human d

It is a violation

substances for the purposesof a sports competition, to evade a doping control or, for athlet

Testing Poo], to f;

il to comply with whereabouts requirements.

Ispicious betting

the competition,
pints of contact)
manipulation of
competition, any
e competition in
rities in charge of

Manipulation[17]

jping.
of anti-doping rules to possess, use, administer, incite or facilitate the use of banned

bs in a Registered

The sports organlization should implement measures to:

— determine breaches of the anti-doping rules;

— ensure the integrity of competitions;

— protect the health of its members.

The sports organization should establish an anti-doping policy, implement processes to prevent breaches
and educate priority target groups (i.e. professional sportsmen and women, high-level sportsmen and
women, athlete support personnel, medical and paramedical personnel, registered members, etc.).

The sports organization should cooperate with all stakeholders involved in the fight against doping [e.g.
World Anti-Doping Agency (WADA), International Federations (IF), ministries of sport, National Anti-Doping
Organizations (NADOs)].
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6.3.2 Anti-doping principles at governance level

The sports organization should remain vigilant regarding any actions likely to violate current rules and the
internal anti-doping code of conduct.

Top management should demonstrate its commitment to anti-doping by:

a) adopting articles of association supporting anti-doping;

b) signing a dedicated statement (e.g. in articles of association, internal requirements, charter, code of
ethics) committing to conform to anti-doping principles and requirements;

c) ensuring anti-doping clauses are signed by managers;

d) developing an anti-doping policy;

e) implementin an qnfi-dnping prevention and education svstem to suppaort the pn]iry-

f) allocating sufficient resources to ensure that the system can be maintained effectivelyj

g) ensuring proper management of the system;

h) ensuring top/management consider anti-doping principles and requirements when making decisions;

i) promoting the policy to priority groups and, as appropriate, internal stakeholders, using appropriate media;

j) appointing a|dedicated unit or point of contact responsible for mehitoring the system;

k) ensuring effg¢ctive communication of the identity and contact details of the memberg of the dedicated
unit or pointfof contact to the NADOs and public authoritiesconcerned (e.g. relevant mfnistry of sport);

1) ensuring the|dedicated unit or point of contact produces reports for top management;

m) monitoring the number of internal stakeholders’who have received anti-doping training over the last
two years.

6.3.3 Preventive measures

To prevent the rigks of doping, sports organizations should ensure that the competition stakeholders most

likely to be affedted by doping, (e.g. athletes, support personnel, organizers), are fully aware of the anti-

doping laws and requirements that apply to competitions and to themselves as individuals

The sports organ|

and education plhans, partiéularly the NADOs and public authorities (e.g. the anti-doping 4§
ministry of sport) to implement communication, awareness and education initiatives. Pre}
should be proporftionate.to the level of exposure to doping risks of the target audiences ide

The sports organlization should take into account:

ization should'‘cooperate with the bodies responsible for developing anti-d

oping prevention
gencies, relevant
Fentive measures
ntified.

monitoring a

target audiences;
initiatives (information, awareness raising and training);

human, financial, educational and other resources;

nd evaluation processes.

The sports organization should utilize initial and ongoing government-level training programmes for
support personnel (e.g. directors, doctors, coaches) and volunteers working in sports federations, clubs,

physical exercise,

sports facilities and sports schools.

Internal and external training should include measures to prevent the use of doping substances and methods,
and the risks to which athletes who use them are exposed.
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The sports organization should ensure that training is tailored to the needs of the target audience, and

includes:

a) principles of probity and fairness in competitions, and equality between competitors;

b) rights and responsibilities of athletes, athlete support personnel and other groups, under the World
Anti-Doping Codel3¢] (see A.3.2);

c) the principle of strict liability as defined in the World Anti-Doping Code;

d) methods and products available to provide information about doping effects and risks;

e) consequences of doping (e.g. physical and mental health issues, social and economic effects, sanctions to
which athletes and other stakeholders are liable);

f) anti-doping rule violations;

g) substances atld methods on the prohibited list;

h) risks of supplement use;

i) use of medications and therapeutic use exemptions;

j) testing procddures, including urine and blood analysis and the athlete-biological passport;

k) requirementp of the Registered Testing Pool, including whereabduts and the use off the Anti-Doping
Administration and Management System;

1) speaking up fo share concerns about doping;

m) effective conpmunication of a periodic review of prevention and education plans to the NADOs and the
competent public authorities (e.g. relevant ministry. of sport), depending on the pdce of prevention
initiatives;

n) incorporatioh into the rules and charters of sports organizations and the agreements they sign with
the people they work with (e.g. employees, volunteers, athletes) of stakeholders’ anti-dpoping obligations

arising from

At the competitid
part (i.e. not curl
particularly for d

The sports orga
competition regi
ensure thatithas

if any doping-rel3

the legal requirements and-other requirements.

n registration phase, organizers should actively ensure that all athletes a
'ently subject to dis€iplinary sanctions which ban them from taking part
oping offences).

hization should confirm that athletes are not currently subject to a

ctration foPm through a signed statement. To enable this, the sports org
an information system that ensures clubs and competition organizers are
ted sanctions are currently imposed on their registered members.

re eligible to take
in competitions,

sanction, on the
anization should
hble to determine

The sports organlization should ensure that lists of individuals subject to doping-related sa

on federal intran

nctions are listed

et sites so that clubs can consult them.

The sports organization should establish an information system for athletes in one or more Registered
Testing Pools, consisting of their obligations. The system should include formalized procedures, documents
and obligations regarding frequency of information (e.g. competition registrations, training periods, daily

timeslots).

The sports organization should ensure that there is a process to verify the identity of athlete support
personnel (doctors, coaches, etc.) who are currently sanctioned for doping offences and whose identity
appears on WADA's Prohibited Association List. Athletes associated with these individuals are liable to be
charged with the offence of prohibited association. The sports organization should facilitate pre-competition
verification of the lists published by WADA or the NADOs, as applicable, to ensure that these individuals are
not invited to compete.
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6.3.4 Anti-doping controls

The sports organization should facilitate anti-doping controls during training periods as well as

competitions. Th

a)

or abroad;

b)

e sports organization should:

anti-doping organization;

st/holidays) to NADOs;

provide information on scheduled competitions and training periods taking place on NADOs territory

communicate the identity and contact details of the designated point of contact for dealings with the

provide details of competition schedules, overseas training camps and training periods (including

communicate information about the location of athletes who will be tested, and the testing dates, to

provide traillling to personnel involved in doping controls, to facilitate access apdf]

pl officers within the competition perimeter and at training venues;

hining (i.e. face-to-face and online) and awareness-raising {sessions
s anti-doping points of contact/delegates or the NADOs;

sion of human, technical, logistical and other necessary resources for c
ng competitions (e.g. anti-doping facilities, chaperones, bottled water, t

q)
periods of re
d)
anti-doping bodies;
e)
doping contr
f) facilitate tr3
organization
g) ensure provi
controls dur
displays);
h) provide thel

6.3.5 Monitor

st of chaperones to the NADOs.

ng, reporting and corrective action

The sports organization should implement processestfor monitoring, detection and corr

coherence with if

a)

facilitate reg

s preventive and educational measu¥es. The sports organization should:

5 responsible for anti-doping"(WADA, NADOs etc.);
cted or confirmed cases'ef doping to the public authorities;

ting external reporting systems and tools within NADOs or the regulator

)

official ¢hannel for providing the relevant entities (e.g. WADA, N/
vith information about the uncovering of physical evidence indicative of]
pn anditraining venues, to avoid destroying material evidence of value ta
, medication);

ree movement of

by the sports

bnducting doping
ranslators, visual

ective actions, in

hlar cooperation between the designated point of contact and public authofrities and private

y authorities (e.g.

L\DOs, regulatory
doping practices
the proceedings

ampaigns to raise awareness of the need to report any suspicious be

indicate doping practices;

organization
b) reportsuspe
c) promote exis
24/7 hotline];
d) establish an|
authorities)
at competiti
(e.g. syringes
e) implement c
f) promote use

of the whistleblowing system (see 5.6).

haviour that can

If breaches are observed regarding the implementation of procedures for preventing and handling cases
of doping, for example following an internal whistleblower report or as a result of an audit, the sports
organization should impose disciplinary sanctions. The disciplinary sanction should be proportionate to the
offence committed, as set out in the scale of sanctions stipulated in internal requirements and the articles of

association.

NOTE

make them aware of the importance of safeguarding their personal belongings (e.g. water bottles).
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6.4 Field of action 8: Mechanical and technological fraud

6.4.1 General

Although the nature of mechanical and technological fraud differs widely from one sport to another, it is
generally characterized by mechanical and technological modifications to the sports equipment used, with
the aim of artificially enhancing an athlete's sporting performance. This mechanical and technological
modification is deemed fraudulent if it contravenes federal sports requirements established by national or
international sports organizations (e.g. international federations, national bodies, the I0C) and, in general,
the principle of equality among competitors.

There are many mechanical and technological modifications that pose risks of fraud, and they are not always
easy to identify in a sector where research and technical innovation are essential and ongoing. Some sports
have been confronted with these risks in recent years, such as cycling, with the use of electrically motorized
processes, and swimming, with the issue of full-body polyurethane swimwear, which significantly enhances

the performance

The sports organi
the integrity and

Sports organizat
that technologicd

The sports organ

of athletes.

zation should pay particular attention to these risks which, if poorly manage
fairness of sports competitions, and expose them to reputational andfinan

ons should implement processes to prevent mechanical andstechnical frd
|l innovation does not affect ethical behaviours.

zation should take into account its priority groups (e.g. Competition organi

and amateur athletes, athlete support personnel, technicians), and co0perate with all stak

in the fight again
ministry of sport]

6.4.2 Governa

bt technical and technological fraud (e.g. nationaland international federat
devolved bodies and their representatives).

nce principles

The sports organjization should implement measures,;proportionate to its size and degree

risk of fraud in it
Top management

a)

signing pers

b sporting discipline, to enable monitoring and prevention of these risks.

should demonstrate its commitment to prevent mechanical and technolo
bnal and collective comfmitments to integrity, including issues relating t
cles of association o support prevention of mechanical and technological
policy for the'prevention of mechanical and technological fraud which i1

jectives ahd-necessary resources (e.g. human, financial);

with'the support of various decentralized bodies (e.g. regional points of

d, can undermine
cial risks.

ud and to ensure

vers, professional
bholders involved
ions, the relevant

fexposure to the

bical fraud by:

mechanical and

fraud;

rcludes priorities

ng and promoting the policy to at least the priority groups and, where appropriate, to all

contact);

creating a dedicated management structure, appropriate for its needs and the chain of stakeholders

concerned (e.g. identification of devolved bodies, regional and local points of contact), and establishing a
system which includes preventive, monitoring and control procedures;

allocating sufficient resources to enable the system to be effective;

technological fraud;
b) adopting art
c¢) determining
for action, o
d) communicat
stakeholders
e)
f)
g)
technological fraud.
6.4.3

Preventive measures to address mechanical and technological fraud

determining the sports equipment and competitions most exposed to the risk of mechanical and

To prevent mechanical and technological fraud in its discipline(s), the sports organization should assess the
potential risks specific to the discipline(s).
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The sports organization should inform competition stakeholders who are most exposed to the risk of
relevant legal requirements and other requirements that apply, both to competitions and to individuals.

The sports organization should implement preventive measures, appropriate to the discipline(s) and the
level of exposure to the risks of mechanical and technological fraud. Measures include:

a)
b)

including obligations of relevant stakeholders into federal sports requirements and charters;

including procedures for prevention of mechanical and technological fraud applicable to the discipline
concerned into federal sports requirements and charters, as well as existing sanctions;

¢) incorporating measures specific to the sport into official texts, implemented before and during sports
competitions;

d) regularly updating rules and requirements to take into account technological developments and any
cases of fraud identified;

e) integration Jf various stages of the control procedure, with a reminder of disciplinany:sanctions;

f) cooperation petween the sports organization, technical partners and sports equipment manufacturers,
to maintain fairness;

g) ongoing technological monitoring of sports organizations, to validate the admissibility of new
equipment;

h) consultation|with organizations, and implementation of approvalprocedures (e.g. document templates,
scientific adyice) for new technologies;

i) developmentland updating of lists of authorized new technologies, and exclusions;

j) developmenfand implementation of measures specifi¢to the sport, ahead of competifions, designed to

preserve the

— mapping
monitors

the stagg

annual g

integrity of competitions and fight against mechanical and technological

of high-risk competitions and devélopment of a process for selecting cq
bd (e.g. high-profile event, national ranking event) and the inspection pra
s and role of each party;

lanning, in cooperation with regional coordinators, of the sports compe

fraud, such as:

mpetitions to be
cedure, detailing

titions for which

increased monitoring is required (e.g. list of events to be monitored);

confidenltiality agreements, signed by those involved in the inspection of sports equipment, regarding
the perfoarmance of their-duties, objectives, information collected and the results ¢f the inspections
conducted;

ic authorities, to
K-ray tablets);

developr]
develop

defined s

hent of\partnerships with private organizations and the competent pub
solutions for inspecting sports equipment (e.g. thermal imaging cameras,

pnrifirah'nnc for pninfc tobe checked on cpnrfc pqnipmpnf

During competition registration, sports organizations should ensure that all participating athletes are
eligible to take part in the competition (i.e. they are not currently subject to any disciplinary sanction and
not therefore banned from taking part in competitions for reasons such as mechanical or technological
fraud). The sports organization should require a signed statement that athletes are not currently subject to
a sanction on the registration form.

The sports organization should establish a dedicated training programme, enabling control officers to
validate their knowledge of requirements, equipment and established control procedures. This can be
formalized by monitoring, assessment of knowledge acquired, annual reviews of training provided and
awarding certificates for completion of training programmes.

Federal sports organizations should establish an information system to make clubs and competition
organizers aware of changes to legal requirements and other requirements and any ongoing sanctions on
registered members.
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The sports organization should provide information on changes to approved or disapproved equipment,
and disseminate this information to clubs, competition organizers, athletes and individuals responsible for
checking equipment (e.g. using federation journals or competition newsletters). The sports organization
should make lists of sanctioned athletes available on intranet sites.

NOTE The Olympic Agenda 2020+5 addresses the challenges of technological manipulation in sport through
Recommendation 5 encouraging IFs to have clear and transparent rules and regulations on technological manipulation
and the consequences of their infringement. In order to address this issue, the OM Unit PMCI33] commissioned a survey
with the objective of identifying the current practices of IFs in regards to technological manipulation as well as the
evolution expected around that topic.

6.4.4 Facilitation of technical checks on sports equipment

Prevention of mechanical and technological fraud involves conducting random equipment checks. The sports
organization should facilitate checks, both in training periods and competitions by providing information
on scheduled co petitions and h"nining pnrindc fal(ing p]arn on-national fprrifnry’ orinter ationa]ly‘ in line

with applicable rliles.

The organization|should:

a) provide trairjing and awareness-raising sessions for personnel involved in thé performpnce of checks on
sports equipment (e.g. control officers); the organization may do this face to face or on|ine;

b) facilitate access and free movement of personnel responsible for testing sports equipment within the
competition perimeter and at training venues;

c¢) provide the human, technical, logistical and other resourcés required for performing checks during
competitionq (e.g. tablets, thermal imaging or infrared €ameras, translators, toold for dismantling
equipment);

d) communicat¢ the names and details of trained control officers to the competent pullic authorities or
private organizations.

6.4.5 Monitoring, reporting and correctiveaction

The sports orgarjization should establish.precesses for monitoring, and ensure that breadhes or suspected
breaches of the applicable requirements ean be reported in complete confidence and securijty.

The sports organfization should:

a) ensure regullar cooperation between the dedicated point of contact, public authorities and the private
organizationf responsiblefor preventing mechanical and technological fraud (e.g. regylatory and police
authorities, dports cgmpetition organizers);

b) reportsuspected or'confirmed cases of mechanical or technological fraud to the publiq authorities;

C) promote existitrg-e
(e.g. 24/7 hotline);

d) apply measures specific to each sport during competitions, to preserve the integrity of competitions;

e) reportany irregularities observed during checks (e.g. presentation of equipment, justification provided
to the athlete about the equipment tested) to the relevant point of contact;

f) establish an official channel for providing relevant authorities with information about indications of
mechanical or technological modification during competitions, to avoid destroying valuable material
evidence for proceedings;

g) implement campaigns to raise awareness of the need to report any suspicious behaviour that can
indicate fraudulent practices;

h) promote the use of the sports organization’s whistleblowing mechanisms and related processes (see 5.6).
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The sports organization should impose disciplinary sanctions for breaches of the requirements in place to
prevent and manage mechanical and technological fraud. The disciplinary sanction should be proportionate
to the offence committed and fall within the range of sanctions provided for by internal requirements and

articles of association.

7 Guidelines for ethics and integrity of individuals

7.1 General

Sport is a great place to learn about citizenship, tolerance and coexistence, as well as the rules that enable
respect for differences and acceptance of decisions made by those in charge, such as educators, directors

and referees.

To effectively fulfil this educational role, the sports organization should award a certificate for completion

of training progr

The sports orgar

sports competitipns can do so in a safe environment, to protect the dignity and respeet of ¢

Violence, in any
reputation of thg

risks. All stakehglders, including directors, employees, volunteers, and qniembers/registet

be liable to sanct

To maintain the K

aimed at protecting individuals, relating to all fields of action.

7.2 Field of a¢

7.2.1 General

The terms violen
tools such as soc
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The sports organjfization should takeinto account that violence, discrimination and incivili
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coaches) and ath

The sports orgar
that all stakeho
applicable legal r

ad L . . - .y .
ATTITITES ATt tead by example tocombatat-formsof viotence; icivitity amd

ization should implement processes to ensure that all who contribute'to

form, even when it results from the isolated actions of a single individ
sports organization as a whole. It can also expose the organization to

ons, as can the organization itself.

ighest levels of integrity, the sports organization;should implement syste

'tion 9: Violence, discrimination anddncivility

fe, incivility and discrimination‘encompass a wide range of phenomena, an
al networks and messaging-systems are multiplying the channels throug
5 evolution of new technelogies should be taken into account when establis

(e.g. teammates, opponents) and between those in positions of authot
etes.

ization §hould be aware of the risks to both physical and psychological h
ders-(e'g. directors, employees, volunteers and registered members)
pquirements and other requirements. The sports organization should esta

preventing, dete(

ting and handling attempted or actual acts of violence, discrimination aj

discrimination.

it or take partin
ach individual.

pal, damages the
financial or legal
ed members can

ms and processes

d communication
h which violence
hing policies and

'y can occur both
ity (e.g. parents,

ealth and ensure
are informed of
blish a system for
d harassment, in

close cooperation with relevant public authorities (e.g. relevant ministry of sport) and private organizations
(e.g. associations).

a) Violence

Violence is characterized by the use of physical force or a position of power relative to the individuals
who are its target, rendering it possible, through physical or psychological pressure, to coerce, dominate,
kill, or psychologically weaken someone.

Violence includes:

— general physical violence (e.g. hitting, shaking, pushing) that can lead to physical injury or suffering,
emotional shock and psychological injury, cosmetic damage, loss of employment, irreversible
disability and death;
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sexual violence, encompassing non-consensual behaviours and comments (verbal or written) of a
sexual nature on another person. Such behaviour is an expression of the perpetrator's desire for
power over the victim and violates fundamental human rights, in particular the right to physical
and psychological integrity. Sexual violence is subject to legal requirements and punishable by law.
Sanctioned acts of sexual violence include rape, other types of sexual assault, all sexual offences
against vulnerable people, indecent exposure and voyeurism;

verbal violence, such as insults or defamation. An insult is a derogatory and contemptuous remark
addressed to someone, not referring to any specific fact about the victim, unlike defamation, which
refers to a reprehensible act and can be defined as the allegation or imputation of a fact that is
prejudicial to someone’s honour or reputation;

threats of violence (verbal or written), which constitute intimidation leading to insecurity or fear on

the part of the recipient;

inciteme

tto hatred, discrimination or violence against a person or group of peop

€

psycholg
to the vi

violence
requires

harassm
or non-v

gical violence, which is the abuse of power and control, resulting in psyc
Ctims;

relating to negligence (e.g. knowing that an athlete has an injuny or medi
treatment and failing to act);

ent, which is repeated violence. Such violence can be verbal (e.g. insults, m
erbal (e.g. face pulling, obscene gestures, messages),psychological (e.g. sp

isolation) or physical (e.g. hitting, pushing).

Cyber-violen
or group of p
can be comm

Cyber-violen
arguments.

Discriminati

Discriminati
situation, wh

Ce refers to all forms of violence affecting therdignity and psychological h
pople in a digital space (e.g. social networks,;pHone, messages, calls, forum|
itted by one or more people, in a coordindted or uncoordinated fashion.

Ce often relates to exchanges between internet users, based on aggressi

DN

bn is the unfavourablestreatment of one person compared to another
ich can be based on a particular criterion (e.g. diversity characteristics

origin, sexuall orientation, religien; politics).

Incivility

Incivility can
dignity of ot

be characterized as a failure to respect the rules of life in society, as well
hers and any unlawful behaviours. Acts of incivility are numerous and a

wide range of behaviours, such as:

hological damage

ral condition that

ockery, taunting)
reading rumours,

ealth of a person
5). Cyber violence

e or humiliating

in a comparable
including gender,

as the rights and
re expressed in a

lack of r

bspect or politeness towards support personnel, sports instructors or ot

hers (e.g. making

phone calls during training or a competition);

theft of or damage to other people’s property, inappropriate comments or behaviour towards others
(e.g. ridicule of accents or the ability to express oneself in a language);

spitting (in certain circumstances), making dismissive sounds (e.g. tutting), inappropriate language,
attire that is inappropriate for the place and the circumstances (e.g. being bare-chested, in certain
circumstances) and contrary to internal requirements or codes;

refusing to shake someone's hand or look them in the eye because of their gender or another diversity
characteristic;

whistling or booing at political symbols and elected representatives;

acts of vandalism (e.g. graffiti in changing rooms).
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The sports organization should implement systems and processes to prevent and address violence,
discrimination and incivility, whether it occurs in a physical situation or online.

The sports organization should ensure that processes are implemented to promote sporting values such as
civic-mindedness, fair play, inclusivity, diversity and equity, regardless of individual characteristics.

7.2.2 Governance principles

To fight against violence, discrimination and incivility, the sports organization should implement a structure
that supports prevention and enables monitoring of planned actions. Top management should demonstrate
commitment to preventing and managing violence, discrimination and incivility by:

a)

b)

)

d)

f)

g)
h)

k)

D)

m)

n)

signing personal and collective commitments in a dedicated document (e.g. articles of association,
charter of ethics and professional conduct);

including pr,

visions and sanctions relating to violence, discrimination and inci

7ility in internal

requirement

determining
priorities fon

determining

D)

a policy for the prevention of violence, discrimination and imgivility
action, objectives and necessary resources (e.g. human, financial);

stakeholders, activities and situations that are at high levelsof exposure td

discriminati¢n and incivility;

communicat
bodies (e.g. r

establishing

ng and promoting the policy to all stakeholders, with the support of vari
pgional points of contact);

a unit responsible for prevention and mianagement of violence,

discriminatipn, or appointing a point of contact into anexisting committee (e.g. eth

committee);
establishing

ensuring tha
taking a zerd

allocating su

establishing

h system for prevention, monitoring aind corrective actions;

[ appropriate sanctions are applied'in the event of nonconformity with poli
-tolerance approach;

fficient resources to enable'the system to be effective;

a national network:of contact points throughout decentralized bodi¢

dissemination of the policy andimplementation of related processes;

ensuring int
and integrity

working wit]

ernal and cross-functional cooperation with other relevant points of co
responsibilities, when contact points are separate entities;

1 associations specializing in the fight against violence and/or victim suj

raise aware11ess and provide advice on managing complex situations;

¥ which includes

risks of violence,

us decentralized

harassment and

ics and integrity

cy and processes,

bs to ensure the

ntact with ethics

bport, in order to

ensuring the
to processes

dedicated unit or point of contact manages reports and identified cases o
implemented;

abuse according

specifying roles and responsibilities relating to the network, including improvement of report
management and interoperability of systems and processes.

The sports organization should appoint someone with knowledge, experience and interest in the
psychological support for victims as the first point of contact, whenever possible. The point of contact’s
responsibilities can include:

sharing experience with fellow points of contact across the federal network, where appropriate;

supporting the roll-out of the policy by coordinating the national network and creating communication media;

appointing a support team comprising one woman and one man to facilitate discussion in cases of gender-
based or sexual violence;
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d following up on reported cases and mediation, when required.

on of violence, discrimination and incivility

7.2.3.1 General

To support the prevention of violence, discrimination and incivility, the sports organization should:

encourage stakeholders to report any incident or wrongdoing (actual or suspected);

of the whistleblowing system and its processes for handling reports;

remind personnel and volunteers of the official documents setting out policy, principles and procedures;

disseminate the policy for preventing violence, discrimination and incivility to reiterate shared values,
and advocatefreedom of expression and respect for everyane in all p]nr‘pc and activiti

S}

a)
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9]
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and other ty]

f) present the ¢
of each seasd

g) require all rg

h) provide othe
organization
different tar
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campaigns, i

Awareness-raisir
promote values {
targeted messagg

Messages related

't, informative charter documents and ensure that they are available ,as
bes of media that can be displayed in communal areas, as well as infdjgital

harter to all national representatives and members of the sporits organiz
n;

gistered members to sign the charter;

r awareness-raising media and tools for all stakehelder groups connecte
(e.g. registered members, members, parents, geiteral public) differenti

d by displays in visible and accessible areas‘(e.g. awareness-raising leafle

bn or online events (using media andi\messages tailored to the targef
from athletes who have experienced such violence (i.e. ambassadors
message;

otion of the actions undertaken during award ceremonies, or certifi
nd the clubs involved;

plevant public authorities to promote, as appropriate, tools and mg
hcluding national victim support lines.

g tools should_inform people about banned behaviours and their cg
hat prevent:abuse. Given their specific nature, certain issues should be
S,

to violence and harassment of all types should focus on:

posters, leaflets
format;

ation at the start

1 with the sports
ated to cater for

bet audiences (e.g. social networks, websites,\printed materials, audio media, video clips)

ts);
audience), with
influencers), to
rates for actions

dia for national

nsequences, and
addressed using

support for i

hdividuals associated with the registered member (e.g. coaches, parents)

to help recognize

early warning signs (e.g. nervousness, anxiety, aggressiveness, irritability, loss of self-esteem, drop in
performance, school phobia, absenteeism, isolation, stomach/headaches, insomnia, self-harm);

promotion of points of contact, whistleblowing systems);

communication of dedicated information and the support systems available.

7.2.3.2 Gender equality

encouraging freedom of speech and reporting, to fight against systems supporting a code of silence (e.g.

The promotion of gender equality acts as a lever for action against gender-based discrimination. In this
context, the implementation of a policy of genuine equity between genders in sport should be pursued. This
equity should be implemented with regard to participation in sports and sports leadership, management
roles (see 5.2) and the promotion of sport in the media, economy and society. This helps combat stereotypes
and gender-based violence and promotes the benefits of inclusivity in sport.
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As part of a plan to increase the number of women participating in sport, the sports organization should:

a) publicize and
b) challenge gen
0

management,
d)

promote women's sport (e.g. by holding mixed events);

der stereotypes and make it easier for women to participate;

refereeing and supporting roles;

facilitate opportunity and development).

increase the number of women in federal and decentralized top management, and in technical

promote and enable the success of women at top levels (e.g. allocation of financial and other resources to

Actions related to diversity, including discrimination and violence related to race, religion and sexual
orientation, can involve:

— tolerance campaigns, to raise awareness of the need to combat all forms of discrimination;

— at federal leyel, promotion of clubs, organizations and foundations running initiatiy
integration Hased on inclusive values (e.g. welcoming refugees).

The organization|should establish annual campaigns to distribute updated inform@ation doc
best practice guigles, and make these available to support personnel and educators.
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 report-handling procedures (e.g. emergency ndmbers and helplines, poil
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guides and tools provided by public authorities via websites or other m

dience.

g

ization should provide training for stakeholders, including but not limi
support personnel (e.g. technical, medical and paramedical staff, educg

11d ensure that training is provided on a regular basis to ensure that kno
d introduce compulsery modules on ethics and integrity recognized throu

sory modules ghoeuld cover the principles of ethics and integrity and the j

el, reiterating the rights and duties of individuals.

rovidedby. competent internal personnel or external stakeholders with §
workingon the issues identified, government departments).

de general and specific modules, such as:

es committed to

uments including

riduals);
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pecific expertise

a)

reporting and report-handling procedures;

various preventive and support tools, including emergency numbers and helplines;

b)
minors, women);
¢) identifying vulnerable people;
d)
e)
f) communication tools;
g) crisis communication;
h) the dangerso

f digital technology and measures for protection against them;
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i) best practices for avoiding high-risk sexual violence situations (e.g. limiting physical contact between
adults and young people, organizing and supervising travel, providing separate accommodation for
athletes and support personnel, respecting privacy in changing rooms);

j) identifying distressed individuals by noting potential changes in behaviour (e.g. nervousness, anxiety,
aggressiveness, irritability, loss of self-esteem, decline in performance, school phobia, absenteeism,
isolation, stomach/headaches, insomnia, self-harm);

k) receiving reports and providing support for victims and their entourage;

1) cyber violence, including recommendations on the use of personal images and self-protection in digital
spaces (e.g. social networks, chat forums);

m) best practice for supporting children, including managing social networks and communication platforms
between adults and minors;

n) religious dis¢rimination;

o) particular atitention should be paid to explaining the principles of equity and télerance and how they

apply to the y

The sports orgar
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hs themselves and their families.

include:

and implementation of rules to be followed, for adults accompanying
g training camps or competitions [see i) abeve];

eness amongst children, other vulnerable’ people and their legal repre
s and abnormal behaviour in adults inauthority or teammate, that can pre

tions on the use of one's image and self-protection on social networks (i
e);

on of names of points of contact, other than support personnel or voluntee
bople with questions or'difficulties (e.g. doctor, psychologist);

ising and more spécific support for vulnerable persons entering sports tr
s associated withvisolation (e.g. encouraging the maintenance of family tie
cal and psychological monitoring);

nors and\their families with best-practice guides, covering all the poi

to prevent h
concerning

minors, points\0fcontacts/delegates).

gh-riskssituations (e.g. reminder of abnormal situations, reminder of ri
he, management of social networks and communication platforms bet

and harassment
rs, but also at the

and supervising

sentatives, about

ede wrongdoing;

b.g. prevention of
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7.2.3.4 Policie

s to prevent violence

The fight against violence in sport also involves establishing policies that promote sporting and
citizenship values:

a)

encourage courtesy and highlighting the role of each participant (e.g. referees);

b)
9

play and sporting values;

d)
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p values:

facilitating the obtaining of public grants or organizational aid on the basis of being awarded this

— promoting initiatives that contribute to integration (e.g. programmes or activities aimed at
supporting refugees, women and girls);

encouraging cooperation with public authorities and private organizations involved in fighting

all forms of violence, discrimination and incivility, to reinforce preventive measures, including
prevention and education programmes and sharing best practices and existing tools.

e)

certificate;
f) for citizenshi
7.2.4

Monitoring, checking and corrective action

With regard to monitoring and checking for violence in sport, the sports organization should establish a

system for detec

The sports orga

produce an ajnnual activity report containing recommendations or warnings, if approp

ization should:

he requirements relating to ethics and professional conduct are conforme
sideration the recommendationsin 7.2.2 and 7.2.3;

b to the disciplinary committee if irregularities are observed, and follow

rommendations, proposals and/or comments aimed at the proper applic3

th public authorities to assist in checking the good repute of support per

stem to systematically collect@nd confidentially retain information on
good repute, which can theh-be cross-referenced with the automated c
olent offenders;

sions relating to thewesults of checks of good repute (e.g. refusal or withd
brocedures) in official documents;

promote a whistleblowing system (see 5.6);

tions faced by perpetrators (proportional to the severity of offences)
br of ebligations and banned behaviours, probation, awareness trainin
inction, withdrawal of licence, exclusion from stadia, community service)

organizations.

d to at all times;

up reports with

ition of rules and

riate;

sonnel and other

W1l people subject
riminal record of

rawal of a licence,

in official texts
g, permanent or

a) ensure thatt
b) take into con
c¢) refer matter
these bodies
d) formulate re
processes;
e)
f) cooperate w
stakeholders;
g) establishas
to a check of
sexual and v
h) include prov
disciplinary
i) establish ang
j) include sanc
(e.g. remind
temporary s{
k) implementa

TOCESS IMPUSITE Sanctions depending o the offence committed amd ary

repeat offences.

In cases of sexual violence or serious physical or psychological violence, the sports organization should
provide appropriate support to the victim(s), including assistance with administrative procedures and
internal or external psychological support.

7.3 Field of action 10: Violence in sports arenas

7.3.1 General

Over the years, sports arenas and their surrounding area have become places for political expression, social
and sporting demands, and settling of rivalries between gangs (e.g. hooliganism).

While these acts of violence are primarily associated with professional sports, due to its media exposure
and associated economic interests, amateur sports are not immune to instances of violence and incivility.
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The violence encountered in stadiums, whether physical or verbal, resulting from the isolated behaviour of a
single individual or a group of supporters (ultras group or otherwise), is expressed through discriminatory
behaviour, including offensive acts, insults and chanting.

Whatever form such violence takes, it can cause harm to the physical or psychological integrity of the
individuals targeted and/or the safety of the public, and can simultaneously tarnish the image of a sport or
the reputation of a sports organization.

For this reason, sports organizations have a duty to ensure respect for public order and the physical and
psychological integrity of the athletes in their sport. The sports organization should utilize the ethical
principles and regulations established by national and international sports organizations and by public
authorities (e.g. the relevant ministry of sport or ministry of the interior, police services).

As organizers of sports competitions or owners of venues, sports organizations and clubs should fight all
forms of violence taking place in and around sports arenas, working with the relevant public authorities (e.g.

local authorities

police services) and the private organizations involved (e.g. security s

rvice providers,

supporters' asso

7.3.2 Governa

In order to fight
structure, propoi

iations).

nce principles

hgainst violence in sport arenas, the sports organization shauld impleme
tionate to its exposure to risks and implement the recommendations in 7.

The sports orga
atpreventingvi
police services, 1¢
fight. The sports
internal and exte|

zation should also appoint a point of contact responsible‘for coordinating

(ﬂlence insportsarenastoactasthe main point of contdet for public authoritie

cal authorities) and private organizations (e.g. security service provider;
prganization should communicate the identity:and contact details of the
rnal stakeholders.

nt a management
2.2.

all actions aimed
s (e.g.specialized
) involved in this
oint of contact to

The designated ploint of contact should:

a) be the main|point of contact for the public authorities and/or private organizations responsible for
security in ahd around sports arenas, as well as local anti-discrimination organizations;

b) facilitate intgernal and national cooperation between the points of contact representing each sports
organization|responsible for promotingthe anti-violence policy and strengthening cooperation between
organizationfs and services during sperts competitions;

c) act as a network coordinator;yand monitor sanctions imposed on identified suppprters and other
remedial actjons;

d) ensure regujar trainimg-for points of contact provided by members of the authgrities or expert

organizationg (e.g. public authorities, associations).

7.3.3 Preventilon ofviolence in sports arenas

The sports organization should implement measures to prevent all forms of violence in sports arenas. The
sports organization should ensure that a suitable policy, system and processes are implemented ahead of
sports events. The sports organization should ensure that the system includes measures for preventing,
detecting and managing attempted or actual acts of violence and discrimination, in close cooperation with
the public authorities (e.g. the relevant ministry of sport or ministry of the interior, local authorities, police
services) and private organizations (e.g. security service providers, supporters' groups) involved in the fight
against violence. The organization should:

a) incorporate the policy for preventing violence in sports arenas into the sports organization’s ethics and
professional standards charter, reiterating the values and common rules of life, advocating freedom of
expression and respect for everyone, in both the physical and digital spaces of the sports organization,
and securing the commitment of all the sports organization’s stakeholders;

b) draft a short, informative charter document and make this available both in digital format and as

posters or leaflets to be displayed in communal areas;
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¢) present the charter to all national representatives and stakeholders at the start of each season;

d) require representatives of supporters' groups to sign the charter (e.g. to determine renewal of season
tickets);

e) develop and implement sport-specific measures ahead of sports competitions identified as being at
high-risk of violence, aimed at preserving public order and the integrity of the various audiences;

f) ensure annual planning of sports competitions for which increased monitoring is required (e.g. list of
events to be monitored), in cooperation with the relevant points of contact;

g) identify competitions and groups of supporters which are at high-risk of violence;

h) develop systems tailored to each sports event, taking into account the technical characteristics of arenas
and their surrounding area (e.g. access means) and the sporting stakes involved (e.g. high-profile event,
event leading to qualification for international competitions);

i) establish a sgcurity system adapted to the venue and the expected number of spectators, including clear
descriptions|of everyone’s roles and responsibilities (e.g. security personnel, stewards);

j)  encourage the use of a file of public safety violations, to enable the tracking of\acts of violence by certain
supporters apd support administrative stadium ban procedures;

k) cancel season tickets for supporters who do not comply with regulations.

bublic authorities
bnces (spectators

ization should ensure local, national and international cCooperation with |
hizations, to facilitate travel and ensure a smooth, safe welcome for audi
it sports arenas. This can include:

The sports organ
and private orga
and supporters) §

he travel of fans identified as being at high risk of violence (e.g. ultras groups), for example

public transport;

supervising {
by providing
providing multiple access points and making access to stadiums easier, to discourage gatherings;

separating opposing supporters from each other in the stands;

developing 4
national exis
searches, car

The sports orgal
including and ult

The sports orgar
to be provided b
the following ele
behaviours to ad

ccess-control solutions fof,spectators/supporters (e.g. automated cro
ting database, files and ban lists, and ticket sales to control entry to sp
neras).

hization should-provide or facilitate regular training for representativ
Fas groups on the'applicable regulations within sports arenas.

ization sheuld introduce compulsory training for leaders of supporters a
y external bodies (e.g. police services, representative associations), pot
ments® awareness raising about the issues of racism and homophobig

ss-referencing of
rts arenas, body

bs of supporters,

ind ultras groups,
entially including
, information on

pptiand avoid, and applicable sanctions.

The sports organization should establish, ahead of international competitions and on an annual basis, a
performance indicator to verify the latest training carried out by leaders of supporters' groups, and remedial
action, where necessary, via a reminder of the relevant obligations and banned behaviours.

The sports organization should also implement awareness-raising actions designed to fight all forms
of violence, discrimination and incivility, aimed at all audiences likely to attend or participate in sports

competitions (e.g. stewards, registered members, parents, the general public). These actions can include:

— an online and offline communication campaign ahead of sports events, using media and communication
tools appropriate for the target audience (e.g. social networks, websites, printed materials, audio media,
video clips), and supported by displays in visible spaces accessible to as wide an audience as possible (e.g.
information leaflets);

deploymentofadisplay systemin areas of sports venues thatare reserved for spectators (e.g. refreshment
areas, toilets) during sports competitions;
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— broadcasting of messages aimed at the general public, on subjects such as respect for others and
inclusivity, during competitions.

7.3.4 Monitoring, checking and corrective action

The sports organization should establish a system for detecting violence, in coordination with the public
authorities and private organizations involved in the fight against violence.

The sports organization should implement the following measures, in alignment with preventive

measures taken:

a)

establish public surveillance systems for competitions considered to be at high-risk of violence, for

the detection of suspicious behaviour, in coordination with the public authorities and the private
organizations responsible for the fight against violence (e.g. security service providers, police services)
or for broadcasting sports events (e.g. broadcaster, producer);

b) ensure that
identified as

and around 4
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reference the
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event's ticketing database with an exclusion list (e.g. compgsed of individ
5 under an administrative ruling) or a list of people banned*from accessin
reaching the terms and conditions for supporters);

develop and make available to the general public connected software tools (e.g. mobile 3

Cation and reporting of perpetrators of physical and verbal violence, to
ppropriate, administrative sanctions such¢as the exclusion of the indiv
ha;

bly, in the event of video recording of competitions for purposes other than|
idcast), allow images to be viewed by the competent people in the event

rith all stakeholders inyolved in the sports organization, safety and br
public authorities, private organizations responsible for public safety, ]
ports organization should implement procedures for sanctions and immed
reaches of publicnder and violent behaviour. This can include:

bmoval of disériminatory banners from the stands;

aders of the groups responsible for deploying banners inciting violence,
hble regulations, potentially followed by an administrative sanction for t
lved-(e.g. stadium ban for the group, or its dissolution in the event of

offences);

o. ultras groups)
pt public order in

events, to cross-
hals banned from
b the competition

pps), for the real-
facilitate arrests
iduals concerned

surveillance (e.g.
of a report about

pf violent behaviour, in order to inform the competent authorities and initiate disciplinary

adcasting of the
elevision content
iate remediation,

or their creators,
he leaders of the
berious, repeated

the severity of the offence;

promoting whistleblowing systems and processes (see 5.6).

immediate exclusion of perpetrators of discriminatory behaviour from the sports arena, depending on

closing stands, stopping of matches or ending televised coverage of a match in the event of violence;

The sports organization should include the sanctions to be applied, proportional to the severity of offences,
in official documents (e.g. internal regulations, articles of association).

The sports organization should implement a process for handling different situations, with a sliding scale of
sanctions depending on the offence committed and any repeat offences. Application of disciplinary sanctions
should be clearly stated in internal requirements (e.g. obligations and banned behaviours, permanent or
temporary sanctions, withdrawal of licence, exclusion from stadiums, community service), and, where
appropriate, referred to the public authorities.
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7.4 Field of action 11: Safeguarding registered and professional athletes

7.4.1 General

Evidence shows that many athletes are poorly or inadequately prepared for successful social integration
once their sporting careers are over.

Promoting the recognition of athletes, both listed and professional, and guaranteeing material and
social conditions, can enable athletes to devote themselves fully to their sporting activities and quest for
performance.

The sports organization should establish a comprehensive policy to recognize an athlete’s status and specific
skills, and provide support in managing both their career and retirement from the sport.

The sports orgamzatlon should prov1de reglstered and professional athletes w1th explicit social rights,
enabling them tq 3 al c3 vhether they are

club employees o
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identify the athletes most at risk of insecurity and who require support.

The sports organization should establish an internal body to defend athletes' interests and encourage
material and social recognition for registered and professional athletes. This can take the form of an
athletes' committee whose role includes:

management or by making proposals to members;

accentuate progress;

promote social dialogue;
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— cooperating with athletes' regional representatives to identify their requirements and communicate
them to national organizations.

The sports organization should appoint an appropriately trained point of contact to take responsibility for
the socio-professional support of registered and professional athletes. The point of contact’s responsibilities

should include:

ensuring cooperation between the various bodies responsible for sport (e.g. ministries of sport, national

sports agencies) and the private organizations involved (e.g. partners, training centres);

encouraging

social dialogue between athletes and top management;

providing long-term support, through the implementation of a career transition support programme

for registered and professional athletes (e.g. conducting professional interviews regularly to support
athletes in developing their dual career);

offering trai
sporting cary

7.4.3
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bnsion, accidents,

fracts to protect the status of identified athletes (e.g. granting them suffficient income to

bam);

ing activities and

" sporting career
plan. The sports

he use of existing

preparation for job interviews;

boosting the employability of athletes by creating a skills framework, including how to write a CV,

cooperation between sports organizations and stakeholders in the training or education sector, drawing

up agreements with schools and universities that facilitate access for athletes to certain courses (e.g.
exemption from entry requirements, exemption from competitive examinations, funding of studies);

encouraging

contact with networks of former athletes;

encouraging the involvement of the organization's external stakeholders by drawing up contractual

clauses or setting up skills partnerships (e.g. sponsors, foundations, local authorities or even with the
sports organization's decentralized bodies), to support athletes in their professional retraining (e.g.
internships, work placement contracts);
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— providing information and awareness raising for coaches and athletes on how to manage their sporting
careers and post-sport careers (e.g. financial and communication management, training rights,

professional

retraining);

incorporating training modules into the initial or ongoing training of young athletes, as soon as they join
the training centre;

putting together educational guides on the rights and duties of registered and professional athletes, to
support them with their career management.

7.4.4 Monitoring, checking and corrective action

The sports organization should apply procedures relating to sporting and disciplinary sanctions and ensure
that these are conformed to at all levels.

The sports orga
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bnsideration the recommendations in 7.4.2 and 7.4.3;

sparent management of the established training system, through clmmunication of

bby ensuring the

\dividual support

rities;

r and consistent

nents established

athletes in their

ed out, reporting
bss of the chosen

ing training);

y:

£

referring ma

ters to a disciptimary commrittee if irregutarities are observed, and fotlo

with these bodies;

ing up on reports

formulating recommendations, proposals or comments aimed at the proper application of rules and

procedures;

drawing up an annual activity report containing recommendations or warnings, where appropriate;

promoting the use of the whistleblowing system (see 5.6).
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