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Foreword

ISO (the International Organization for Standardization) and IEC (the International Electrotechnical
Commission) form the specialized system for worldwide standardization. National bodies that are
members of ISO or IEC participate in the development of International Standards through technical
committees established by the respective organization to deal with particular fields of technical
activity. ISO and IEC technical committees collaborate in fields of mutual interest. Other international
organizations, governmental and non-governmental, in liaison with ISO and IEC, also take part in the
work. In the field of conformity assessment, the ISO Committee on conformity assessment (CASCO) is

responsible

for the development of International Standards and Guides.
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Introduction

3:2013(E)

This Technical Specification provides guidance on the application of the relevant requirements of
ISO/IEC 17021:2011 for determining the duration of management system certification audits. It provides
certification bodies with a framework for achieving a basic level of consistency for determining the
duration of management system certification audits. It can be also considered for the determination of
duration of other types of audits.

The growth in the number of management system standards and certification schemes has highlighted
the need for a document providing guidance to ensure that the factors influencing the duration of

man|
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AEEIENt SyStenT certificatiom audits are considered:

Technical Specification enables clients of certification bodies and other intereSted

tion of management system certification audits.

h such tables or formulas are developed.

is Technical Specification, the following verbal forms are used:
‘should” indicates a recommendation;

‘may” indicates a permission;

‘can” indicates a possibility or a capability.

verbal form “shall”, which indicates a requirentent, is not used in this Technical Specifica]
guidance is provided.

her details can be found in the ISO/IEE Directives, Part 2.

barties (e.g.

me owners, regulators, accreditation bodies) to understand how different factors.contribute to the

Technical Specification does not define tables, formulas, or other methods to calculate the duration
hnagement system certification audits for specific schemes, but it idenfifies factors to bd considered

ion because
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HNICAL SPECIFICATION ISO/IEC TS 1702

3:2013(E)

Conformity assessment — Guidelines for determining the

du

ration of management system certification audits

1 Scope

This Technical Specification provides guidelines for determining the duration of management system

cert
that

NOT
regu

NOT
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systd
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ISO
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3

For the purposes of this document;the terms and definitions given in ISO/IEC 17000, ISO/IEC

and

3.1
schd
pers|

Note
asso

[sot

fication audits, to the bodies providing audit and certification of management systems §
develop and maintain certification schemes.

1 This Technical Specification is also intended to address the needs of other interested
ators, accreditation bodies) when determining the duration of management systent certificatig

£ 2 Where additional specific requirements related to the duration of management system
s have been established for a specific certification scheme (e.g. ISO/TS 22003 for food safety

Normative references

following referenced documents, in whole or in part, are hormatively referenced in thi
hre indispensable for its application. For dated references, only the edition cited applies.
ences, the latest edition of the referenced document'(including any amendments) appli

[EC 17000, Conformity assessment — Vocabulaty, and general principles

[EC 17021:2011, Conformity assessment —cRequirements for bodies providing audit and
nagement systems

Terms and definitions

the following apply.

me owner
on or organization responsible for developing and maintaining a specific certification sq

1 to entryThe scheme owner can be the certification body itself, a governmental authg
Fiation, a(ghoup of certification bodies or others.

RCE: ISO/IEC 17065:2012, 3.11]

ms) or other requirements as established by scheme owners or regulators)these can be appliedl.

ind to those

parties (e.g.
n audits.

certification
management

s document
For undated
bS.

certification

17021:2011

theme (3.2)

rity, a trade

3.2

certification scheme
conformityassessmentsystemrelated to managementsystemstowhichthe samespecifiedrequirements,
specific rules and procedures apply

[SOURCE: ISO/IEC 17000:2004, 2.8, modified]

3.3

client organization
entity or defined part of an entity operating a management system
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3.4

permanent site

location (physical or virtual) where a client organization (3.3) performs work or provides a service on a
continuing basis

3.5

temporary site

location (physical or virtual) where a client organization (3.3) performs specific work or provides a
service for a finite period of time and which is not intended to become a permanent site (3.4)

3.6

audit time
time needef to plan and accomplish a complete and effective audit of the client organization’s’(3.3)
managemeint system

3.7
duration of management system certification audits
part of audit time (3.6) spent conducting audit activities from the opening meeting to the clgsing
meeting, intlusive

Note 1 to enfry: Audit activities normally include:

— conductfing the opening meeting;

— perforn]ing document review while conducting the audit;

— commuipicating during the audit;

— assigning roles and responsibilities of guides and observers;
— collectifpg and verifying information;

— generat|ng audit findings;

— preparing audit conclusions;

— conductfing the closing meeting.

4 Factors for the determination of the duration of management system certifji-
cation audits

4.1 Gendral

The following text isibased on the aspects specified in the relevant clauses of ISO/IEC 17021:2011.
The factors|listed in4.2 to 4.12 should be used when defining processes for the determination of the
duration of marniagement system certification audits. These factors can be used for the determinatipn of
the duration-of management system certification audits for specific audits. The particular factors fo be
taken into a \4

NOTE The time spent travelling to and from the site(s) is not included in the determination of the duration of
management system certification audits.

4.2 Relevant management system standard(s) and other requirements

The duration of management system certification audits can depend on relevant management system
standard(s) and certification scheme requirements and the type of audit (e.g. initial audit, surveillance,
recertification, special audit, follow up audit, transfer audit).

NOTE1 When an audit is done in two stages, the duration of management system certification audits is the
sum of stage one and stage two.

2 © IS0 2013 - All rights reserved
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E2  Other audits (e.g. special audits, transfer audits) can be performed and the duration of s

usually established on a case by case basis depending on the objectives of such audits.

4.3

Size and location(s) of the client organization

uch audits is

4.3.1 The following factors can be relevant when determining the duration of management system
certification audits:

4.4

The
cert

4.5

.2 The duration of management system certification audits may furthenbe affected by

the physical size of the client organization (large or small);

the number of people involved in the activities of the client organization in relation to the scope of

e auditinciuding, wihen refevant, part-time, Seasonal Contract and casual personmnet;
romplicated logistics (e.g. university with various campuses, oil platforms);

the number of sites to be audited.

the level of central control;
the commonalities of processes and products;
the linked processes;

keasonal and climate conditions.

Complexity of the client’s organization and/management system

following factors can be relevant when.determining the duration of managem
fication audits:

structure of the management -system, including levels of controls, reporting a
communication;

the number and range of people representing various levels within the client organij
nterviewed;

hctivities that require visiting temporary sites;
romplexity of.the' interaction between the client organization’s activities;

prior knewledge about the client organization (e.g. other management system certified
certification body);

hctivities which are repetitive (commonality of processes or unique process);

hccessibility to management system dacumentation and records (e.g. remote or on-site];

ent system

)

nd internal

ration to be

by the same

changes to the client organization (e.g. relocation, management change, merging);
the control and type of shift work;

the client organization’s occupational health and safety and security conditions.

Technological and regulatory context

The following factors can be relevant when determining the duration of management system

cert

ification audits:

— the complexity and amount of applicable regulations (e.g. food, pharmaceutical, aerospace, nuclear

power industries);

© IS0 2013 - All rights reserved
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— the complexity of the technology used in the client organization;

— the complexity of design processes;

— the level of automation.

4.6 Activities included in the scope of the management system

The following factors can be relevant when determining the duration of management system
certification audits:

— the appticatt . " ferrd—retod 4 .

eligible

— thesco
considd

— theacti

4.7 Matu

The follow
certificatio

— theres

— the res
certific

— the effe
— theleve
— existin
— reliable
— the per

— thecap

4.8 Risk

The follow
certificatio

— the exi

exclusion of requirements;

ration of their complexity;

Uities outsourced by the clientorganization (e.g. extent, level of control, significance, complej

rity and effectiveness of the management system

ing factors can be relevant when determining the duratien of management syj
1 audits:

h1ts and effectiveness of any prior audits performed by, the certification body;

ults and effectiveness of any prior external audits*conducted by parties other than
htion body;

ctiveness of the client organization’s internalaudit and management review processes;
l ofunderstandingand commitmentto themanagementsystem withintheclientorganiza
b certified management systems;

publicinformation (e.g. mediareports, customer feedback, regulatory information or sancti
od for which the management system has been in operation;

hcity of the client organization to achieve its management system objectives.

ing factofs—can be relevant when determining the duration of management syj
1 audits:

stence of hazardous processes, materials or work environment (e.g. sterilization

b associated with the products, processes or activities of the client organizat

s of

be of certification with respect to product, services, activities, processes and sites, including

Kity).

tem

the

tion;

bns);

ion

tem

with

radiatianxchemicals used in leather treatment prnrpqq)'

— therisk ofnon-conformities and their impact (e.g. in health service, food production, air traffic control);

— the level of vulnerability within processes and operations.

4.9 Culture

The following factors can be relevant when determining the duration of management system
certification audits:

— different cultures and social behaviour (e.g. local customs, employment practices);

— the nee

d for interpretation and translation;
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— ease of communication within the client organization;

— transparency and openness of the client organization.

4.10 Integrated management system

The following factors can be relevant when determining the duration of integrated management system
certification audits:

— the level of integration;

— themumberof TaITagenTent SyStenTs inctodedirthe iutcgl ated TITaITageENTENt SYStenT;
— fhe complexity of the integrated management system compared with a single management system;

— the availability of auditors capable of auditing more than one management system.

4.11 Composition of the audit team
The following factors can influence the duration of management system certification audits}
— the need for translators or interpreters;
— the need for technical experts.

NOTE ISO/IEC 17021:2011 specifies that time spent by any‘team member that is not assigned &s an auditor
does|not count in the established audit time.

4.12 Other considerations

When two or more certification bodies cooperate to audit a single client organization, the impact of
diffdrent approaches or procedures used by the joint audit team should be taken into account.

When remote auditing techniques are béing used, i.e. when the auditor is not physically present at the audit
location, this should not lead to the neduction of the duration of management system certificafion audits.

5 J\/[ethodology for the,calculation of the duration of management system certifi-
cation audits

5.1 | General

Where relevant-generally accepted and published methodologies exist, these should he taken in
congiderationto calculate the duration of management system certification audits. Where no such
metTEodology exists, the scheme owners (3.1) should be responsible for the development and rrintenance

of thedppropriate calculation methodologies for the duration of management system certification audits.

NOTE It is important that any developed methodology can be applied impartially.
5.2 Development of a methodology

5.2.1 General

The result of the methodology development process should be a framework (e.g. formulas, tables, graphs)
that enables certification bodies to establish the duration of a management system certification audit.
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